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Executive Summary

INTRODUCTION

T&D Hijab Enterprise 1s a partnership with its headquarters located in Batu 6 1/2, Jln Putatan, 88873 Kota
Kinabalu, Sabah and its shop in Lot 10, 1+t Floor, Centre Point, Sabah. This shop sells varieties of designs and colors of
hijabs 1nspired from tie and dye t-shirts. T'& D Hijab tries to apply this concept on scarfs and shawls intending to make

women wearing hijab look more colorful and trendy.

T & D Hijab 1s different from other hijab retailers as we give more attention to bright colors and attract
customers with these various colors and designs. We also intend to excel in giving customer service to our beloved
customers. Through unheralded customer attention and its unique design, T&D Hijab will slowly gain market share in

the business market.

Women wearing hijabs across Malaysia are always searching for new designs and colors of hijab. T&D Hijab
foreseen this opportunity to provide hijabs with the finest quality from the finest material as well as designs that fit with
their unique taste. This proves that T&D Hijab will have the chance to be one of the most successful hijab retailers in

Malaysta.
We, T&D Hijab Enterprise saw the opportunity that this business has the potential of success provided that it

1s handled efficiently. Women wearing hijabs are always looking for hijabs with new designs and at least will buy a new

scarf or shawl once a month. T&D Hijab sees this as a way to prosper in this market, by taking advantage of their need,

T&D HIJAB | LET US COLOUR YOUR LIF
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PURPOSE

This business plan is prepared because to convince venture capitalists, investors and banker in order to raise
capital and obtain support for the venture. We need investors to raise fund for the purpose of company management
and funding.

This business plan 1s also being drafted so that T&D Hyab will get the financing 1t needs 1n order to start its
business. The loan 1s crucial in order to start the business, so the presentation of this business plan is vital to gain the

confidence of the bank.

T&D Hijab has asked from Bank Tslam Berhad a total loan of RM2 000 000 so that it can build itself in this
business. The other RM80000 will be from the accumulated capital provided by each partner in the business.

The financing will be used to purchase a starting up asset such as coloring equipment, washing machines,
furniture and fittings and other equipment needed in the process. All of these assets will be supplied by our trusted
supplier.

We also use this business plan as a guideline to the manager in order to succeed in the business. T&D Hijab
has all the ingredients to be one of the best in the business. We have set out our entire target in order to be successful.
This business plan will include company background, marketing strategy, operation plan, sales forecast and also the most

important, the financing plan of the business.
T&D Hijab will fully utilize its assets so that it can it maximize its profit. The profit that the company gets will

be used to pay the loan that is given. T&D Hijab 1s completely confident that 1t will be able to pay the loan back

including the interest payment in the loan given.

T&D HIJAB | LET US COLOUR YOUR LIF




