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ABSTRACT

The purpose of this study is to identify the relationship between empowerment and
employee performance among employee in Malaysia. The research has been done at
Politeknik Tuanku Syed Sirajuddin (PTSS), Ulu Pauh, Perlis. The independent variables

in this study are serving others, monitoring others, mentoring others and coaching others.
Research design of this research is non-experimental research which is correlational
research. The sampling techniques that been used is stratified sampling. The unit of
analysis for this research is individual respondent. There are total 33 questions in
guestionnaire and the questionnaire is analyze by used Statistical Package for Social
Science (SPSS) version 20. The objectives of this study are to determine the relationship
between empowerment and employee performance. The result of this study has been
shows that there are significance, positive and moderate relationship between
empowerment and employee performance at Politeknik Tuanku Syed Sirajuddin (PTSS)
(r=.554, n=80, p<0.01). The factors that have been practiced in Politeknik Tuanku Syed
Sirajuddin (PTSS) are serving employee, monitoring employee, mentoring employee and
coaching employee, however the highest and the most affect are serving employee and
the total mean for serving employee are 3.9850, monitoring employee are 3.8719,
mentoring employee are 3.8250, and coaching employee are 3.8265. The
recommendations that recommended organization should establish a mentoring program
in an organization so that the junior or new employee can get limitless education and
experience from the senior or experienced employee, Effective mentoring was needed in
many ways so that the mentoring will be more and much better also more accurate then
everyone can get as much as possible benefits from mentoring, and organization should
know and aware with the current situation about what is going on around so that the
organizations not left behind due to careless. Organization must understand what

activities are necessary to provide effective mentoring for beginning principals.
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Dear Tan Sri/Dato’/Datin/Sir/Madam/Miss,

| am a postgraduate student of the Bachelor in Office System Management programme at
Faculty of Business Management, UniversitiTeknologi MARA (UiTM). Due to your
involvement in politeknik, | would like to invite you to participate in my research survey. |
am confidence your responses and feedbacks will be useful and adds value to my study.

The survey is on the issue of empowerment, the ability of individual to use their maximum
ability to help the group organization. The aim of this survey is to investigate the
relationship between empowerment and employee performance among employees in
PTSS.Please answer all question based on the instruction given. Please be assured that all
data collected will be treated strictly confidential and will be used for the purpose of this
study only. If you have any queries, please do not hesitate to contact the researcher or
research supervisor as indicated below

Thank you for your valuable time, your corporation is greatly appreciated.

Sincerely,
SURAIKA BINTI ZAl NOORAZZILA BINTI SHAMSUDDIN
Researcher +0196808019(Mobile) Research Supervisor+0134696229(Mobile)

Suraika_ika@yahoo.com nzila61l4@kelantan.uitm.edu.my



