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A BSTRA CT

The topics o f  leadership and organizational culture have fascinated considerable 
aw areness from  both academ ics and practitioners. The study exam ined the 
relationship o f  leadership style and organizational culture with em ployee satisfaction 
in the M alaysian hotel industry. As leadership style is a critical element in the success 
o f  an organization, organizational culture is also a crucial factor influencing the 
com petitive strength o f  an organization. A  large am ount o f  the interest in the two 
areas is based  on explicit and im plicit claim s that both leadership and culture are 
linked to em ployees’ satisfaction. A lthough the links betw een leadership and 
perform ance and betw een culture and job  satisfaction have been looked into 
separately, few studies have exam ined the correlation betw een the three concepts. The 
research also exam ined the leadership style used by hotel m anagers and the 
perceptions o f  that leadership practices by  the em ployees relative to their job 
satisfaction. A s for this research, two leadership style w ere studied (transactional and 
transform ational leadership style) and organizational culture will be m ediating the 
relationship betw een leadership style and em ployees’ satisfaction. Organizational 
culture in  the research perspective is defined as a com m on set o f  values and beliefs 
that are shared by  m em bers o f  an organization w hich influences how  people perceive, 
think, and act. The independent variables are transactional and transform ational 
leadership style was m easured using an adapted M ultifactor Leadership Questionnaire 
, the organizational culture as the m ediating variable was m easured using adapted 
D enison O rganizational Culture Survey. The dependent variable, em ployees’ 
satisfaction, was also m easured using the adapted M ultifactor Leadership 
Q uestionnaire. D ata w ere collected from  300 em ployees from 4 and 5 star rating 
hotels in K lang V alley and Selangor. Four research questions along w ith six 
hypotheses w ere tested. The finding o f  this research indicated that em ployees’ 
satisfaction is significantly  related to the transactional leadership style used by  the 
hotel m anager. Furtherm ore, the research also identify that the nature o f  this 
relationship and presents empirical evidence indicated that the relationship betw een 
leadership style and em ployee satisfaction is m ediated by  the form  o f  organizational 
culture that is present. Finally, the basis o f  this research was supported through an 
extensive literature review , follow ed by  a statistical analysis to suggest conclusion and 
recom m endation for future research.
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C H A PTER  ONE

In  c h a p te r  1, th e  b ac k g ro u n d  o f  le a d e rsh ip , e m p lo y e e s ’ jo b  sa tis fa c tio n , 

and  c u ltu re  in  th e  h o te l in d u s try  w ill b e  d isc u sse d . C h a p te r  1 w ill a lso  co v e r the 

p ro b le m  ad d re s se d  in  th e  re se a rc h , th e  p u rp o se  o f  th e  re se a rc h , and  w h y  th e  

re s e a rc h  is  s ig n if ic a n t in  g e n e ra l and  its  s ig n if ic a n c e  to  le a d e rsh ip . T h e c h a p te r  

w ill a lso  in c lu d e  a d isc u ss io n  o f  th e  n a tu re  o f  th e  s tu d y , an o u tlin e  o f  the 

h y p o th e se s  an d  th e o re tic a l  fram ew o rk , and  th e  d e f in it io n  o f  som e c o m m o n ly  

u se d  te rm s . F in a lly , th e  assu m p tio n s, l im ita tio n s , an d  d e lim ita tio n s  are 

p re se n te d .

1.0 IN T R O D U C T IO N

T h e  le a d e rsh ip  sk ills  and  a b ilitie s  o f  le a d e rs  h a v e  lo n g  b e e n  re c o g n iz e d  as 

m a k in g  a c r it ic a l  c o n tr ib u tio n  (Ricketts, 2009) to  th e  sm o o th  o p e ra tio n  o f  the 

v a r io u s  d e p a rtm e n ts  an d  th e  su cc ess  o f  th e  h o s p ita l ity  in d u s try . T h e lea d ersh ip  

ro le  is  in c re a s in g ly  g a in in g  a tte n tio n  in  re la t io n  to  th e ir  co n tr ib u tio n s  to  the  

e m p lo y e e s ’ a t t i tu d e s  an d  re la t io n sh ip s  (Jing-zhou & X iao-xue, 2008). T h e  lea d ers  

a re  p o s itio n e d  in  c lo se  p ro x im ity  to  th e  w o rk  i t s e l f  and  to  th e  em p lo y ee s  

en g a g ed  in  c u s to m e r se rv ic e . T h u s, th e  w a y  th e  le a d e rs  im p le m e n t th e ir  

le a d e rsh ip  ro le  ca n  h a v e  a s ig n if ic a n t im p a c t on  th e  w o rk  en v iro n m e n t and  

o rg a n iz a tio n a l c o m m itm e n t (O 'Reilly, Caldwell, Chatm an, Lapiz, & Self, 2010). T he 

le a d e r  w ho  p o s itiv e ly  in f lu e n c e s  th e  w o rk  en v iro n m e n t an d  fo s te rs  the 

e m p lo y e e s ’ o rg a n iz a tio n a l co m m itm e n t s tim u la te s  g re a te r  a c h ie v e m e n t (M elcha 

& Bosco, 2010) a t  th e  d ep a rtm e n t lev e l an d  en h a n ce s  the o rg a n iz a tio n ’s 

c o m p e ti t iv e  a d v a n tag e .

L e a d e rsh ip  is  d e f in e d  as th e  p e rso n  w ho  in flu e n c e s  a g roup  to w ard  th e  

a tta in m e n t o f  th e  g ro u p ’s g o als  (Y u lk , 2 0 0 6 ,2 0 1 0 ; H o u se  & A d ity a , 

1 9 9 7 ;B a rk e r, 2 0 0 1 ; C h en , 2 0 0 5 ; L u ss ie r,2 0 0 1 ) . In  to d a y 's  w o rld  o f  tu rb u le n t 

an d  u n s ta b le  ec o n o m ic  c o n d itio n s , i t  can  b e  a rg u ed  th a t  th e re  e x is ts  an  in c re ase d

l


	AN EMPIRICAL ANALYSIS ON LEADERSHIP STYLES AND THE ROLE OF ORGANIZATIONAL CULTUREON EMPLOYEES' SATISFACTION IN MALAYSIAN HOTEL INDUSTRY
	AUTHOR’S DECLARATION
	ABSTRACT
	ACKNOWLEDGEMENT
	TABLE OF CONTENTS
	LIST OF TABLES
	LIST OF FIGURES
	LIST OF ABBREVIATIONS
	CHAPTER ONE
	1.0 INTRODUCTION
	1.1 BACKGROUND OF THE STUDY
	1.1.1 The Malaysian Hotel Industry

	1.2 PROBLEM STATEMENT
	1.3 THE PURPOSE OF THE STUDY
	1.4 RESEARCH OBJECTIVES
	1.5 RESEARCH QUESTIONS
	1.6 RESEARCH MODEL
	1.7 RESEARCH HYPOTHESES
	1.8 SIGNIFICANCE OF STUDY
	1.9 THEORETICAL IMPLICATION
	1.10 PRACTICAL IMPLICATION
	1.11 DEFINITION OF TERMS
	1.12 ASSUMPTIONS OF THE STUDY
	1.13 ORGANIZATION OF STUDY
	1.14 SUMMARY

	CHAPTER TWO: LITERATURE REVIEW
	2.0 INTRODUCTION
	2.1 LEADERSHIP
	2.1.1 Leadership Definitions
	2.1.2 Leadership style
	2.1.2 (a) Traits theory o f leadership
	2.1.2 (b) Behavioural Leadership
	2.1.2 (c) Power Theory
	2.1.2 (d) Contingency and situational leadership
	2.1.3 (e) The Full Range o f Leadership (FRL) Model
	2.1.4 Transactional and Transformational Leadership
	2.1.5 History of Transactional and Transformational Leadership

	2.2 DIMENSIONS OF TRANSACTIONAL LEADERSHIP
	2.2.1 Contingent Reward.
	2.2.2 Management by Exception.
	2.2.3 Laissez-Faire Leadership

	2.3 DIMENSION OF TRANSFORMATIONAL LEADERSHIP
	2.3.1 Idealized Influence
	2.3.2 Inspirational Motivation
	2.3.3 Intellectual Stimulation.
	2.3.4 Individualized Consideration

	2.4 DIFFERENCES BETWEEN TRANSFORMATIONAL ANDTRANSACTIONAL LEADERSHIP STYLE
	2.4.1 Factors That Influence Choice of Leadership Style
	2.4.2 Transactional and Transformational Leadership within the HospitalityIndustry.

	2.5 EMPLOYEES IN THE HOSPITALITY INDUSTRY
	2.6 LEADERSHIP IN THE HOSPITALITY INDUSTRY
	2.7 MALAYSIAN RESEARCH ON LEADERSHIP STYLE
	2.8 ORGANIZATIONAL CULTURE
	2.8.1 The Role of Organizational Culture,
	2.8.2 The Levels of Culture

	2.9 THE DENISON’S ORGANIZATIONAL CULTURE MODEL (DOCM)
	2.10 LEADERSHIP AND ORGANIZATIONAL CULTURE
	2.11 EMPLOYEE JOB SATISFACTION
	2.11.1 An Overview of Employees Job Satisfaction.
	2.11.2 Theory of Job Satisfaction.
	2.11.3 Studies on the Relationships Between Leadership Style and JobSatisfaction
	2.11.4 Leadership Outcomes
	2.11.4 (a) Extra Effort
	2.11.4 (b) Leader Effectiveness
	2.11.4 (c) Satisfaction

	2.12 THE EFFECTS OF LEADERSHIP STYLES AND BEHAVIORS ONLEADERSHIP OUTCOMES
	2.13 SUMMARY

	CHAPTER THREE: METHODOLOGY
	3.0 INTRODUCTION
	3.1 RESEARCH DESIGN
	3.1.1 Descriptive Statistics Research
	3.1.2 Self Administered Survey.
	3.1.3 Research Flow Chart

	3.2 INSTRUMENTATION
	3.2.1 Instrument for Independent Variables (Leadership Styles)
	3.2.2 Validity and Reliability of the Multifactor Leadership Questionnaire (MLQForm5X).
	3.2.3 (a) Idealized Influence (attribute)
	3.2.3 b) Idealized Influence (behaviors)
	3.2.3 (c) Inspirational Motivation
	3.2.3 (d) Intellectual stimulation
	3.2.3 (e) Individual consideration
	3.2.4 (a) Contingent rewards
	3.2.4 (b) Management-by-exception(active)
	3.2.5 Mediating Variable - Organizational Culture.
	3.2.5 (a) Validity and Reliability o f the DOCS.
	3.2.6 Dependent Variable - Employee satisfaction
	3.2.6 (a) Effectiveness
	3.2.6 (b) Satisfaction

	3.3 QUESTIONNAIRE STRUCTURE AND WORDI
	3.3.1 Questionnaire Layout.
	3.3.2 Questionnaire Translation
	3.3.3 Pre-Testing Questionnaire.

	3.4 POPULATION , SAMPLING AND DATA COLLECTION
	3.4.1 Sample Selection
	3.4.2 Sample
	3.4.3 Data Collection

	3.5 DATA ANALYSIS
	3.5.1 (a) Reliability Analysis
	3.5.1 (b) Validity Assessment
	3.5.1 (b) Validity Assessment
	3.5.2 Data Preparation and Screening.
	3.5.2 (a)Missing Data
	3.5.2 (b)Outliers
	3.5.2 (c)Normality

	3.6 STRUCTURAL EQUATION MODELING
	3.6.1 The Measurement Model (Confirmatory Factor Analysis).
	3.6.1 (a) Reliability
	3.6.1 (b) Validity
	3. 6.1 (c) Convergent validity
	3. 6.1 (d) Discriminant validity

	3.7 LIMITATIONS TO THE STUDY
	3.8 LIMITATIONS

	CHAPTER FOUR: DATA ANALYSIS
	4.0 INTRODUCTION
	4.1 DEMOGRAPHIC PROFILE OF THE RESPONDENTS
	4.1.1 Characteristics of Sample.

	4.2 CONFIRMATORY FACTOR ANALYSIS.
	4.3 THE MEASUREMENT MODEL OF TRANSACTIONAL LEADERSHIP
	4.4 THE MEASUREMENT MODEL OF TRANSFORMATIONAL LEADERSHIP
	4.5 THE MEASUREMENT MODEL FOR EMPLOYEES’ SATISFACTION
	4.6 THE MEASUREMENT MODEL FOR ORGANIZATIONAL CULTURE
	4.7 THE OVERALL MEASUREMENT MODEL FOR THE FOUR CONSTRUCTS
	4.8 THE FINAL STRUCTURAL MODEL OF THE CONSTRUCTS
	4.9 TESTING HYPOTHESES
	4.10 SUMMARY

	CHAPTER FIVE: DISCUSSIONS, CONCLUSIONS AND RECOMMENDATIONS
	5.0 INTRODUCTION
	5.1 A SUMMARY OF FINDINGS
	5.1.1 Research Question 1
	5.1.2 Research Question 2
	5.1.3 Research Question 3
	5.1.4 Research Question 4
	5.1.5 Research Question 5

	5.2 CONCLUSION
	5.3 CONTRIBUTION FOR INDUSTRY PRACTITIONERS
	5.4 PRACTICAL IMPLICATIONS
	5.5 LIMITATION OF THE RESEARCH
	5.6. Recommendations
	5.7 RECOMMENDATIONS FOR FUTURE STUDIES

	REFERENCES
	APPENDICES



