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ABSTRACT

This study is to develop a strategy and offer strategic formulations and recommendations.

The research context is on analyzing the company's external and internal environments.

This study is collaboration of an analysis of company's strengths, weaknesses,

opportunities and threats and matching strategies necessary for the selection of the

appropriate strategic activities.

Several interviews and focus groups were conducted at KPKB to gain insights into

KPKB's competitive advantages and disadvantages. An analysis of the strengths,

weaknesses, opportunities and threats ofKPKB revealed several competitive advantages

that the company possesses over sit rivals as well as some areas ofweakness that can be

improved The methods used in this study are both primary and secondary data.

Thus, using SWOT analysis, the matching strategies were developed From the matching

strategies and SWOT analysis was used to develop strategic business plan for KPKB

together with a set ofrecommendations in very specific issues, which the company should

address.

Finally, there are specific strategies develop. This study includes a proposed expansion

plan (based on a strategic analysis conductedfor KPKB) and teaching case study for use

in management ofKPKB.
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1.0 

1.1 

CHAPTER 1 

INTRODUCTION 

INTRODUCTION 

This study pertains to identification of strategic business activities within the next 

five years for the stated company that is, Koperasi Permodalan Kelantan Berbad 

(KPKB). The research context encompasses analyn'ng the company’s external 

and internal environments. This study collaborates with a popular and widely used 

several strategic tools called SWOT analysis. These collaborations allow the 

study to perform matching strategies necassary for the identification and selection 

of appropriate strategic activities, necessary for the company under study, 

This study is divided in six ' 
, Chapter 1 

" on the 
‘ J ‘ of 

the march and gives the background of the company; Chapter 2 focuses to look 

a: relevant literature that relates to the study; Chapter 3 discusses the methodology 

of the research followed by the analysis and findings in Chapter 4. Chapter 5 is 

the ranking profile of the mtegic options The results of the study that is focus 

on ' ' 
and ’ ' willbe, ’atflIeendintheChaptex-é. 

BACKGROUND OF THE STUDY 

KPKB is a company that main activity is buying and selling gold jewellery under 

the Islamic pawn — broking concept of Ar-Rahn. The company is based in 

Kelantan and currently have branches in Malaysia. 

From the respective of KPKB, this study is of importance and interest. The 

organization during the past couple of years has seen a dxamatically increased in 

demand of its services. The task of this study is to collect and analyze all relevant
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