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SURRWARD

mo the Nalaysian Army has grown

years

d diverse organisation with its own

from a handful of men into large

complexity. In with technological advancement the Army

has eouipved it up to date armaments and equipment.llowever in the

field ¢f wersonnel ement much is left to be desired. The system of

personnel management remained as what it was inherited from the British.

evolved in WYorld Var

stem that I.

object of tails paper is toc review the existing system of

nent in irmy, highlighting the merits and

conciuding with a proposal. liowever the study

is confined only to and motivation aspects of personnel
management.

Thic vpaper h

been written from my experience in the Army which

extenas over Service.My experience covers

alm anpointments up to Regimental Second

in sand (officiating). I have also served as a Grade Three staff Officer

ie ideadquarters the Third rhale

Infantry origade and also as a

drade wo Stalf offi

at the irmy .itafi vivision of the MHinistry of

Defence, an appointment which I had the pleasure of working closely with

the hierarch the Halaysic

n Army. vhile serving in regimental apoointmen}

1 have hed the opportunity of working closely with all the other Corns in

the .lalaysian irmy as

foreign force

namely Jritish, Australian

Hew ue rdonesian and

for

land,

ited period

The contents of thi

naper are basically my own views of personnel

management in the Lalaysian irmy, supported by theories and views of some

mana ent experts. Any

not sunported by a recognised authority are



entirely own conclusions derived from my own experiences. It is N

noticeable that I have not interviewed unit or sub-unit commanders in

supporting my vi . I fe this was not necessary as I am sufficiently

acqguainted with the strength and wealinesses of the subject matter.
I wish to express a special note of thanks to Mr. Wu Min Aun for

his guidance and for proof reading and approving the draft of this paper.
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1t is the central pervasive subsystem of all

%

becoming annarent to an increasing number of

rather technology determine the success or failure

of organis Lowever systems of personnel management are variable and

are influenced by

such as environment, organisation, proffesion,

situation aund time

In the .

uy every officer is a manager. Jithout systematic means

of managing men a

1 resources under complex and diverse conditions an

has little chance of success. This is because in warfare, the

all available men and equipment must be maximised.

of wersonnel management in the Halaysian Army

cratic or authoritative in nature. Such a system is

most suitable in

ombat or emergency situations, when time is overriding.
‘'he system inspitc of its weaknesses have worked well in the past. However

with the che of time there is now a compelling need to review it.

whe democratic and laissez-faire approach can be adonted but will

ble in

rtain situations and environment. Motivation, an

element in personnel management should not be overlooked. The

hich inter alia recognises the principle of

integration is recon

ended. In the Army where team work is of utmost

YTheory 4'" should be adonted. It is a technique of managing

neople in such a

ay that they can work

ther more effectively.

us in the light of a »progressive changing society there is a
compelling need to review the existing system. llowever the proposals made

are mere guidelines to be adopted where suitable.
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