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ABSTRACT 

The printing market across the globe today is very challenging with many printing 
companies are striving to sustain their existence in the market. Malaysia printers are 
not excluded and received the similar pressure. Realizing the affect of this scenario in 
the long run, this study explored the printing challenges faced by the Malaysia 
commercial printers and the strategies used to maintain in the market from the 
management's perspectives. A qualitative with the exploratory research design was 
used. The data collection was done in two stages. First, a preliminary study was 
conducted with fifteen companies in order to have a general understanding about the 
scenario and challenges faced by Malaysia printers. The themes from this stage were 
then analysed and then collapsed into four main themes: market challenge, technology 
development, human resources challenges, and quality implementation and 
enforcement. The themes generated from the first stage were then used to further 
explore the scenario at four large commercial printing companies that are established. 
In depth interviews were conducted with twenty-two to investigate whether the 
companies encountered the challenges and to compare the strategies used to retain in 
the market. All the participated printing companies highlighted and agreed that the 
global printing challenges impacted their printing businesses. It is recommended that 
printing companies to smartly utilize their existing resources, keep abreast with the 
latest technology, aware and adapt to market changes, and improve employees' 
competency. Practically, this study could help Malaysia commercial printing 
companies to improve their businesses performances and stay competitive. 
Additionally, the sustainability strategies identified can be shared and benchmarked 
by other printers in improving their performance. The findings also could help 
relevant agencies to review current policies to augment the overall performance of 
Malaysia printing industries. Theoretically, the findings of this study enrich the 
existing literature with the current issues or challenges faced and strategies adopted by 
the Malaysia printers, which is very minimal being empirically studied before. This 
study focused on large printers, thus, future studies are encouraged to explore on 
Small and Medium Enterprise (SME) printers who play vital role in Malaysia printing 
industry. 

IV 



TABLE OF CONTENTS 

Page 

CONFIRMATION BY PANEL OF EXAMINERS ii 

AUTHORS DECLARATION iii 

ABSTRACT iv 

ACKNOWLEDGEMENT v 

TABLE OF CONTENTS vi 

LIST OF TABLES xi 

LIST OF FIGURES xiii 

LIST OF ABBREVIATIONS xiv 

CHAPTER ONE: INTRODUCTION 1 

1.1 Research Background 1 

1.2 Research Problem 3 

1.3 Research Objectives 5 

1.4 Research Questions 5 

1.5 Scope of Study 6 

1.6 Limitations of the Study 6 

1.7 Delimitations of the Study 7 

1.8 Organization of Thesis 8 

CHAPTER TWO: LITERATURE REVIEW 9 

2.1 Introduction 9 

2.2 Technological Determinism Theory 10 

2.3 Definition of Terms 14 

2.3.1 Commercial Printers 14 

2.3.2 Printing Challenges 15 

2.3.3 Printing Industry 15 

vi 


	AUTHOR'S DECLARATION
	ABSTRACT
	TABLE OF CONTENTS
	CHAPTER ONE: INTRODUCTION
	1.1 Research Background
	1.2 Research Problem
	1.3 Research Objectives
	1.4 Research Questions
	1.5 Scope of Study
	1.6 Limitations of the Study
	1.7 Delimitations of the Study
	1.8 Organization of Thesis

	CHAPTER TWO: LITERATURE REVIEW
	2.1 Introduction
	2.2 Technological Determinism Theory
	2.3 Definition of Terms
	2.3.1 Commercial Printers
	2.3.2 Printing Challenges
	2.3.3 Printing Industry
	2.3.4 Printing Processes

	2.4 Definition and Scope of Printing Industry
	2.5 Profile Large-Sized Commercial Printing Companies
	2.5.1 Introduction
	2.5.2 Yamagata Malaysia
	2.5.3 Ultimate Print Sdn Bhd
	2.5.4 Times Offset Sdn Bhd
	2.5.5 Percetakan Nasional Malaysia Berhad (PNMB)

	2.6 Printing and Its Significance
	2.7 The Development of Malaysia Printing Industry
	2.7.1 The Challenges in Printing Industry
	2.7.2 Market Challenges in Printing Industry
	2.7.2.1 Reduction of Print Order
	2.7.2.2 Print Brokers
	2.7.2.3 Price War
	2.7.2.4 Technology Development in Printing Industry

	2.7.3 Quality Implementation and Enforcement
	2.7.3.1 Definition of Quality
	2.7.3.2 The Advantages of Implementing Quality Management (QM)
	2.7.3.3 Challenges of Implementing Quality Management (QM)
	2.7.3.4 Strategies in Implementing Quality
	2.7.3.5 Studies in Quality Management Implementation
	2.7.3.6 ISO Certification

	2.7.4 Human Resources Development in Printing Industry

	2.8 Previous Studies on Printing Issues
	2.9 Summary

	CHAPTER THREE: RESEARCH METHODOLOGY
	3.1 Introduction
	3.2 Preliminary of Study - First Phase
	3.2.1 Introduction
	3.2.2 Population and Sample
	3.2.3 Research Instrument
	3.2.4 Data Collection
	3.2.5 Data Analysis

	3.3 Case Studies - Second Phase
	3,3.1 Population and Sample
	3.3.2 Sample Selection
	3.3.2 Sample Size
	3.3.4 Research Instrument - Interview
	3.3.5 Data Collection and Interview Procedure
	3.3.6 Data Analysis


	CHAPTER FOUR: MALAYSIA PRINTING INDUSTRY
	4.1 Overview of Malaysia Printing Industry
	4.2 The Printing Industry Structure
	4.2.1 Printing Segmentation
	4.2.1.1 Commercial Printers
	4.2.1.2 Packaging and Labelling Printers
	4.2.1.3 Newspaper Printer
	4.2.1.4 Book Printers
	4.2.1.5 Security Printing
	4.2.1.6 Digital Printing

	4.2,2 Malaysia Printing Companies
	4.2.2.1 The Micro and Small Printers
	4.2.2.2 The Medium Size Printers
	4.2.2.3 The Large Size Printers

	4.2,3 Print Market
	4.2.4 Printing Law
	4.2.5 Suppliers - Paper Consumption
	4.2.6 Printing Schools and Institution
	4.2.6.1 Universiti Teknologi MARA (UiTM)
	4.2.6.2 Industrial Training Institute (777)
	4.2.6.3 GIATMARA
	4.2.6.4 Polytechnic

	4.2.7 Printing Association of Malaysia
	4.2.7.1 Malaysia Printers Association (MPA)
	4.2.7.2 The Selangor and Federal Territory Chinese Printing Presses Association(SFTCPPA)
	4.2.7.3 Malay Entrepreneur Printing Association of Malaysia


	4.3 Preliminary Study: Malaysian Commercial Printing Issues
	4.3.1 Identify of Preliminary Study

	4.4 Summary

	CHAPTER FIVE: FINDINGS AND ANALYSIS
	5.1 Introduction
	5.2 Yamagata (Malaysia) Sdn Bhd
	5.2.1 Company Profile
	5.2.2 Discussion of Themes
	5.2.2.1 Market Challenges
	5.2.2.2 Technology Development
	5.2.2.3 Human Resources Challenges
	5.2.2.4 Quality Implementation and Enforcement


	5.3 Ultimate Print Sdn Bhd
	5.3.1 Company Profile
	5.3.2 Discussion of Theme
	5.3.2.1 Market Challenges
	5.3.2.2 Technology Develoment
	5.3.2.3 Human Resources Challenges
	5.3.2.4 Quality Implementation and Enforcement


	5.4 Percetakan Nasional Malaysia Berhad (PNMB)
	5.4.1 Company Profile
	5.4.2 Discussion of Themes
	5.4.2.1 Market Challenges
	5.4.2.2 Technology Development
	5.4.2.3 Human Resources Challenges
	5.4.2.4 Quality Implementation and Enforcement


	5.5 Times Offset (M) Sdn Bhd
	5.5.1 Company Profile
	5.5.2 Discussion of Themes
	5.5.2.1 Market Challenges
	5.5.2.2 Technology Development
	5.5.2.3 Human Resources Challenges
	5.5.2.4 Quality Implementation and Enforcement


	5.6 Overall Discussion of The Case Studies Results

	CHAPTER SIX: CONCLUSION AND RECOMMENDATIONS
	6.1 Introduction
	6.2 Conclusion
	6.2.1 Printing Challenges
	6.2.2 Strategies to Sustain the Commercial Printers Marke

	6.3 Recommendations of Study
	6.4 Contribution of the Study
	6.5 Recommendations for Future Research

	REFERENCES
	APPENDICES
	AUTHOR'S PROFILE



