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1.1 INTRODUCTION

Happy Pet Shop is being established in 11 March 2015 It is the first company in
Borneo that concern about the pet’s needs and comfort. It is being located in Ranau town,
Sabah. Our main company is also located at Ranau town, Sabah. Our company’s vision is to
be the most well-known pet shop on the state. Happy Pet Shop is also come out with our own
mission. Our first mission is to be the best pet shop in Ranau for five years. Other than that,
to gives the best customer service than others store. Last but not least, become the customer’s
first choice pet store. Our company’s objective is to fulfil the satisfaction, needs and wants of

the customer

In order for us to run with our business, we never neglect our own surroundings and
even for our own environments. Our products come from the best quality that safe to be used
for pets and human. We put the customers’ pets comfort and needs at the first class as we

give the best service in town.

Happy Pet Shop is under the administration of our Chief Executive Officer (CEO) and
Operational Manager, Ms Vianney Siging. There are three departments under her
administration which is Miss Ellisra Geluing as the Marketing Manager,, Mr. Mohd. Alfazzi
Bin Johndary as the Financial Manager and Miss Florence Julius as the Administration

Manager.
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1.2 BUSINESS PLAN PURPOSE

This business plan was prepared for the purpose of:

I. As a guideline in managing the business or the purposed venture

(e

To determine whether this business will be able to get better feedback in the market,

especially in our town Ranau.

J

3. To grab the business opportunities in the local market as well as to promote the best
service to be exists in our town

4. To satisfy the needs of the pets as well as the owners

5. In order for the customers to purchased pet items at the shop that the nearest to their
hometown.

6. To attract the people who love to pamper their pets in our town to visit and spent in
our shop.

7. To commercialize the business services in our company to the people with different

type of age and gender.

8. To fulfil the requirement of the ENT300 subject.
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