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ABSTRACT 

 

 

The purpose of this paper is to identify organization success factors that contributed to 

the organizational success on Air Asia Berhad. In addition, this study also examined the 

relationships between the organization success factors which are leadership, 

organizational culture, reward and recognition, employee engagement and performance 

management on the successful performance of Air Asia Berhad. Furthermore, strategy 

that can enhance the successful performance of Air Asia Berhad are recommended. This 

study used a cross sectional survey research design using a quantitative approach. The 

population of this study are employees of Air Asia Berhad office Headquarters in KLIA 

2, RedQ. In conducted this study, the sampling technique used is non probability 

sampling which is convenience sampling. The research method involved administering 

questionnaires survey to 90 employees. Our findings indicated that the result of Anova 

supported the research hypothesis. However, the result of regression analysis of 

coefficient which was employed to test the relationship between each organization 

success factors to the organizational success found that two variables which are 

leadership and organizational culture did not supported the research hypothesis. Based 

on the study results it is recommended that organizational leaders should directly 

engaged with employees and build positive culture in organization.  
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