WORK-RELATED CONFLICTS BETWEEN UiTM SARAWAK’S

COURSE COORDINATORS AND LECTURERS

-

RESEARCH MANAGEMENT INSTITUTE (RMI)
UNIVERSITI TEKNOLOGI MARA
40450 SHAH ALAM, SELANGOR

MALAYSIA

BY:

AIZA BINTI JOHARI
AFFIDAH BINTI MORNI

DAYANG FARIDAH BINTI ABANG BOHARI

NOVEMBER 2012



UNIVERSITI
TEKNOLOGI
MARA

PEMENANG
SuratKami  : 600-RMI/SSP/DANA 5/3/Dsp (105 /2011) Anugerah Kualif (

Perdana Menteri

Tarikh ;25 April 2011 2QG8 N

Pn Aiza Johari

Akademi Pengajian Bahasa
Universiti Teknologi MARA (Sarawak)
Jalan Meranek

94300 Kota Samarahan, Sarawak

Y. Brs. Prof./Tuan/Puan

KELULUSAN PERMOHONAN DANA KECEMERLANGAN 04/2011
Work-Related Conflicts between UiTM Sarawak's Academic

Tajuk Projek Administrators and Lecturers

Kod Projek . 600-RMI/SSP/DANA 5/3/Dsp (1¢5/2011)
Kategori Projek . Kategori F (2011)

Tempoh : 1 April 2011 — 31 Mac 2012 (12 bulan)
Jumiah Peruntukan : RM5,000.00

Ketua Projek ' Pn Aiza Johari

Dengan hormatnya perkara di atas adalah dirujuk.

2. Sukacita dimaklumkan pihak Universiti telah meluluskan cadangan penyelidikan
Y. Brs Prof./tuan/puan untuk membiayai projek penyelidikan di bawah Dana Kecemerlangan UiTM.

3. Bagi pihak Universiti kami mengucapkan tahniah kepada Y. Brs. Prof./tuan/puan kerana
kejayaan ini dan seterusnya diharapkan berjaya menyiapkan projek ini dengan cemerlang.

4. Peruntukan kewangan akan disalurkan melalui tiga (3) peringkat berdasarkan kepada
laporan kemajuan serta kewangan yang mencapai perbelanjaan lebih kurang 50% dari peruntukan
yang diterima.

Peringkat Pertama 20% CEMITTT)
Peringkat Kedua 40% ¢ BT 2000)
Peringkat Ketiga 40% ¢ Rm 20067
5. Untuk tujuan mengemaskini, pihak Y. Brs. Prof/ftuan/puan adalah diminta untuk

melengkapkan semula kertas cadangan penyelidikan sekiranya perlu, mengisi borang setuju terima
projek penyelidikan dan menyusun perancangan semula bajet yang baru seperti yang diluluskan. Sila
lihat lampiran bagi tatacara tambahan untuk pengurusan projek.

Sekian, harap maklum.

“SELAMAT MENJALANKAN PENYELIDIKAN DENGAN JAYANYA”

Yang be

DR. OSKAR HASDINOR HASSAN
idikaf (Sains Sosial dan Pengurusan)

Penolong Naib C&W&etor (Penyelidikan) :603-5544 2094/2095 | Bahagian Penerbitan :603-5544 1425/2785 Penolong Pentadbiran :603-5544 2090
Bahagian Penyelidikan : 603-5544 2097/2091/2101/5521 1462 | Bahagian Sokongan ICT :603-5544 3097/2104/5521 1461 | Fax :603-5544 2096 /2767
Bahagian Perundingan :603-5544 2100/2787/2092 /2093 Bahagian Sains :603-5544 2098 /5521 1463 Unit Kewangan Zon 17 :603-5544 3404
Bahagian Inovasi : 603-5544 2750/2747/2748 Pejabat Am :603-5544 2559/2057/5521 1636 ’ :603-5521 1386

niversiti Teknologi MARA, 40450 Shah Alam, Selangor, Malaysia

my




PROPOSED EXECUTIVE SUMMARY

This study aims to identify and compare the possible causes and effects of work-related
conflicts as well as the conflict management styles between the Course Coordinators and
lecturers of UiTM Sarawak. The study looked at UiTM Sarawak’s Academic Staff,
through the lens of 23 Course Coordinators and 76 lecturers from various faculties. A
different set of adapted questionnaire was distributed to the two groups mentioned and
the data was analysed using SPSS Version 20. The findings revealed that most of the
Coordinators and many of the lecturers did not face many problems in the six identified
factors of workplace conflict: Communication, Coordination and Organisation,
Personality, Leadership, Commitment and Collaboration. The Coordinators and
lecturers were able to communicate well with one another; there were very few issues of
personality clash, the Coordinators’ leaderships were well acknowledged and most of
them worked well as a team. Negotiation is perceived to be the key to hinder workplace
conflict. In relation to Coordination and Organisation, the Coordinators claimed that
they did not select particular person in delegating task but their responses to the
statement whether they had someone in mind when assigning task indicated otherwise.
As for the effects of workplace conflict, most of them were able to retain their
professionalism in times of conflict. Consequently, conflict was seen not to interfere
with the existing unity and harmony in the organisation. In contrast, many lecturers felt
personally demotivated during conflict while very few Coordinators experienced the
same way. Likewise, more than half of both groups perceived conflict to be the barrier
in achieving organizational tasks and goals. In conflict management, collaborative
method seems to be most popular among both groups as this method requires both
parties to work together in resolving a problem. The findings of this study are believed
to help create better understanding and cooperation between the lecturers and the Course
Coordinators; hence improving the working environment and reducing workplace
conflict.
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