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ENHANCE EXECUTIVE SUMMARY

Nowadays, the market place for talented and skilled people is very
competitive and expensive. To improve and maintain the quality of human capital, it
is essential to invest through education and training program (Lucas, 1988; Booth,
1993; Booth & Snower, 1996; Blunch & Castro, 2005).

Transfer of training is an important human resource development (HRD)
issue with respect to linking individual change to the requirements of the
organizational system. Transfer of training can be defined as the trainees' effectively
and continually applying what they learned in training such as knowledge, skills,
behaviours and cognitive strategies to their jobs. The discussion on the transfer of
training concepts has been an ongoing issue among human resource management
practitioners and academicians.

This study was conducted at higher learning institutions located at Klang
Valley. The main purpose of this study is to identify the factors that can influence
transfer of training in workplace. The factors are trainee characteristics, training
design and work environment. The second objective is to measure the level of
transfer of training in the workplace. Researcher used questionnaire as a main tools
in data collection method. This questionnaire was adapted and modified from
Yamkovenko, Holton and Bates (2007). A total of 167 sets of questionnaire have
been successfully collected back from the respondents. The findings showed that
training design is the most influence factor. Meanwhile, the level of transfer of
training is at moderate level. In addition, the implications of this study for transfer of
training, methodological and conceptual limitations, as well as directions for future
research are discussed.
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CHAPTER 1

INTRODUCTION

1.0

Introduction
Nowadays the marketplace for talented and skills people is very competitive

and expensive. The organization needs to invest through the education and training
program. Through training programs, organization can improve and maintain the
quality of their human capital. Employees are known as the assets for the company
so it is essentially for each organization to have their own training program for the
new and existing employees.
Education is a never ending process and it is the reason training is been
used as it can improve employee performance and directly it can improve business
result. Training is one of the education processes which can increase the
capabilities and expertise of employees in performing their duties. Training must be
continuously given to employees so that it can provide them the knowledge and
skills they require to be successful. Wei Tao (2006) mentioned in his study that
through the sufficient training given by the organization, it can increase the
adaptability and flexibility of workers in doing their work. By having training, it can
lead employees to learn new information, they can revise what they have learned
before and also they can strengthen their existing knowledge and skills relating to
their works. Management must give effective trainings from time to time in order to
transmit all relevant and valuable information that can enlighten employees and
increase their skills and behaviors so that the knowledge and information they get
during the training can be transferred back to the workplace. It is the goal of training
to get employees to master the knowledge, skills and behavior so that it can be
applied in their daily working activities. Besides that, training also requires the
support from the environment's growth and development to ensure for its success.
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