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1.0 EXECUTIVE SUMMARY

1.1 BACKGROUND OF ORGANIZATION

Technology today has made a much more direct impact to the end

user especially in daily life, without technology our life like in the

darkness. Therefore, d.Light Enterprise appeared as a technology

and innovation concept of company that produce decoration lamp.

Our business is a partnership form of business consisting of five

partners which are also act as partners . The business is focuses on

selling Corn Husk Lamp Box. Our nature in business is

"Partnership" which the relation between persons who have agreed to

share the capital, profit and losses of a business carried on by all or

any of them acting for all. This is because business risks can be

reduced and distributed among partners . In case of losses, each

partner will share the burden. Each partner would be responsible for

the acts of the other partners in relation to the firm.

The purpose of this business is to introduce the innovation of

decoration lamp which is the main product that our company sell.

Starting this business requires much effort from all parties because it

have a very big scale and has many competitors but to face it our

company make a different in the raw material to make a finish

product.

This business may lead to become more success if our company

capable to manage efficiently and operate it very well. Therefore, a

good knowledge towards designing an efficient business process is

important in order to increase the quality of our product.

1


	CORN HUSK LAMP BOX
	CONTENTS
	SUBMISSION OF BUSINESS PLAN
	ACKNOWLEDGEMENT
	LIST OF TABLES
	LIST OF FIGURES
	1.0 EXECUTIVE SUMMARY
	1.1 BACKGROUND OF ORGANIZATION
	1.2 PURPOSE OF BUSINESS PLAN
	1.3 OBJECTIVE OF ORGANIZATION
	1.4 PURPOSE OF ORGANIZATION
	1.5 ORGANIZATION BACKGROUND
	1.6 PARTNER BACKGROUND
	1.7 PARTNERSHIP AGREEMENT
	1.8 LOGO AND MOTTO
	1.9 VISION AND MISSION

	2.0 ADMINISTRATION PLAN
	2.1 INTRODUCTION
	2.2 ORGANIZATION CHART
	2.3 MANPOWER PLANNING
	2.4 SCHEDULE OF TASK AND RESPONSIBILITIES
	2.5 HUMAN RESOURCES POLICIES
	2.5.1 Employee Incentive

	2.6 SCHEDULE OF REMUNERATION
	2.7 LOCATION OF BUSINESS
	2.8 SUPPORTING PROFESSIONAL ADVISOR AND SERVICES
	2.9 LIST OF OFFICE EQUIPMENT
	2.10 PRELIMINARY EXPENSES
	2.11 ADMINISTRATION BUDGET

	3.0 TECHNOLOGY DESCRIPTION
	3.1 THE SHAPE
	3.2 THE UNIQUE

	4.0 MARKETING PLAN
	4.1 INTRODUCTION
	4.2 PRODUCT DESCRIPTION
	4.3 TARGET MARKET
	4.4 MARKET SIZE
	4.5 MARKET SHARE
	4.6 SALES FORECAST AND PURCHASE FORECAST
	4.7 MARKETING MIX
	4.8 PROMOTION MIX
	4.9 ORGANIZATION CHART FOR MARKETING DEPARTMENT
	4.10 SCHEDULE OF TASK AND RESPONSIBILITY
	4.11 REMUNERATION FOR MARKETING STAFF
	4.12 MARKETING BUDGET

	5.0 OPERATION PLAN
	5.1 INTRODUCTION
	5.2 PROCESS PLANNING
	5.2.1 Process Flow Chart
	5.2.2 Operation Activity
	5.2.3 Layout Based On Product
	5.2.4 Office layout

	5.3 JOB REQUIREMENT
	5.4 PRODUCTION PLANNING
	5.5 MATERIAL REQUIREMENT
	5.6 MANPOWER REQUIREMENTS
	5.7 MACHINE AND EQUIPMENT
	5.8 BUSINESS AND OPERATION HOUR
	5.9 LICENSE, PERMITS AND REGULATION
	5.10 PROJECT MILESTONES
	5.11 OPERATION BUDGET

	6.0 FINANCIAL PLAN
	6.1 INTRODUCTION
	6.2 OBJECTIVE
	6.3 STRATEGIES
	6.4 WORKING CAPITAL FOR D.LIGHT ENTERPRISE
	6.4.1 Marketing Expenditure
	6.4.2 Administrative Expenditure
	6.4.3 Operation Expenditure
	6.4.4 Sales Projection and Purchase Projection

	6.5 PROJECT IMPLEMENTATION COST
	6.6 FINANCIAL BUDGETS
	6.6.1 Administrative Budget
	6.6.2 Marketing Budget
	6.6.3 Operations Budget

	6.7 DEPRECIATION SCHEDULE
	6.8 LOAN AND HIRE-PURCHASE AMMORTISATION SCHEDULE
	6.9 CASH FLOW STATEMENT
	6.10 PRODUCTION COST STATEMENT
	6.11 INCOME STATEMENT
	6.12 BALANCE SHEET
	6.13 FINANCIAL RATIO ANALYSIS
	6.14 FINANCIAL RATIO IN GRAPH FORM

	7.0 CONCLUSION
	8.0 REFERENCES
	9.0 APPENDIX



