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ABSTRACT

Workforce is the most important factor and to maintain sustainable long-term
competitive advantage of organization. The purpose of this project paper is to
examine the level of satisfaction among the workers in the organization, to examine
demographic factors that related to job satisfaction, to identify the factors contributing
to job satisfaction based on Maslow Theory of Needs, and to give recommendation

and strategies to solve the problem.

Researcher used Descriptive Design and Convenient Non-Probability Sampling for
this research. A set of questionnaire was distributed to 100 of respondents in Philips
Semiconductors Seremban. When considering job satisfaction, demographic
variables should be considered to thoroughly understand the possible factors that
lead to job satisfaction and dissatisfaction. The analysis on level of satisfaction has
determined satisfaction level of the employee towards their work and organization.
Based on 63 usable responses, most of them are satisfied working in Philips
Semiconductors Seremban. Researcher has stated several recommendations and

suggestions that may be useful to improve organization’s strategies in the future.
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CHAPTER 1

INTRODUCTION

1.0 Introduction

One aspect of workforce participation is defined as how many employees like or
dislike their work and the extent to which their expectation concerning work have
been fulfilled. Therefore, understanding job satisfaction is critical to the success of an
organization and continues to be a major topic of research interest. (Wan Liam E.

Leightley, 2006).

Job satisfaction of an employee is a topic that has received considerable attention by
researchers and managers alike. The most important information to have regarding
an employee in an organization is a validated measure of his/her level of job
satisfaction (Roznowski and Hulin 1992). A better understanding of job satisfaction
and factors associated with it helps managers guide employees' activities in a
desired direction. Thus, it is fruitful to say that managers, supervisors, human
resource specialists, employees, and citizens in general are concerned with ways of

improving job satisfaction (Cranny et al, 1992).

According to (Poling 1990), the best predictor of job satisfaction is when the
employees’ personal values match those of the organization. A workforce with high
job satisfaction leads to an improvements in work quality and productivity and leads
to satisfied loyal customers. A workforce who dislikes his/her job is more likely to

have a higher absenteeism and turnover.
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