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ABSTRACT

This study is an attempt to gain greater understanding of the importance of
departmental records officers’ (in Malaysian Government they are called ‘Pegawai
Rekod Jabatan’ (PRJ)) roles and responsibilities on electronic records (e-records).
The study adopted a case study approach that combined both quantitative and
qualitative data. Quantitative data were gathered in the first phase of the study from
45 agencies under the Prime Minister’s Department. In the second phase of the study,
qualitative data were gathered from face-to-face interviews with three PRJs from
three agencies under the Prime Minister’s Department. To verify data gathered in the
second phase of the study, four focus group (FG) discussions with 120 PRJs from 24
ministries and related agencies were conducted in the third phase of the study. The
data derived from the PRJ have fulfilled the objectives of the study which are: To
identify the record managers’ perspectives with regard to their responsibilities in
managing e-records within the context of fundamental organizational requirements;
To find out the record managers’ perspectives with regard to their responsibilities in
managing e-record within the context of professional requirements; and To ascertain
factors that contribute to the surveyed records managers’ perspective about the
fundamental organizational and professional issues that limit the implementation of
their responsibilities on e-records as required by the “Elektronik-Strategi
Pemeliharaan Arkib dan Rekod Kerajaan” (e-SPARK) project deliverables. Overall
the data suggested that the PRJs’ perspectives on their roles and responsibilities
which relates to the fundamental organizational and professional issues were
influenced by the larger policy, organizational and professional context in which they
function. Powerful forces from the top affected ERM practices by giving limited
focus on PRJs’ roles and responsibilities and providing limited resources to PRJs for
their career development on ERM as required by the e-SPARK project. Therefore,
understanding on how PRJs work on e-records require an understanding how
contextual factors shape and constrain PRJs’ practices based on the fundamental
organizational and professional issues surrounding their roles and responsibilities on
ERM in the Malaysian Federal Government agencies.

iii



ACKNOWLEDGEMENTS

Alhamdulillah. I have completed this challenging task.

First, I would like to thank Universiti Teknologi MARA (UiTM) for providing me
with the scholarship which enabled me to pursue a PhD, my dream.

Assoc. Prof. Dr. Rusnah Johare has played an active role as my principal supervisor,
without whom this study would not have been possible. She has been extremely
helpful and very generous with her time and ideas, and has contributed in many ways
in enriching this study. She became the light which gave me constant hope of reaching
the end of the tunnel. The seriousness, commitment, and the interest she showed in my
study fueled my eagerness to proceed. I thank her for making this journey a
memorable one. May I thank also Dr. Siti Arpah Noordin my second supervisor for
her constant guidance.

The late Haji Abu Rahman Ahmad an archivist at the National Archives was very
generous in sharing his brilliant opinions and views towards my study. My several
friends at the NAM and in the Faculty of Information Management, UiTM were very
helpful indeed.

I would like to take this opportunity to express my gratitude to the Prime Minister’s
Department and all the PRJs, who were involved in this study and who have been
supportive of my work and extremely helpful and generous in giving me permission to
use the facilities during my data collection.

I am indebted to my parents, Abdul Kadir bin Bakri and Misna binti Suadi for their
never ending support since the beginning of my colorful journey. Their perseverance
and serenity makes them my true inspiration.

Finally, I would like to thank my wife Zanaria Abdul Rahman for undoubtedly always
believe in me throughout the years, my lovely daughters, Izyan Najihah, Izyan
Nadirah and Izyan Nabilah who always cheer me up when things were not as planned.
All the events that took place during the entire journey would never be forgotten; it
reminded me of the challenges and joys of all the years spent to gain knowledge for
my professional career development.

iv



	ABSTRACT
	TABLE OF CONTENTS
	CHAPTER ONE: INTRODUCTION
	1.1 BACKGROUND OF THE STUDY
	1.1.1 The Inquiry
	1.1.2 Statement of Problems

	1.2 RESEARCH QUESTIONS
	1.3 OBJECTIVES OF THE STUDY
	1.4 SCOPE OF THE STUDY
	1.5 SIGNIFICANCE OF THE STUDY
	1.6 TERMS OF REFERENCES

	CHAPTER TWO: LITERATURE REVIEW
	2.1 OVERVIEW OF RECORDS MANAGEMENT IN THE MALAYSIAN FEDERAL GOVERNMENT
	2.2 ERM IN THE MALAYSIAN FEDERAL MINISTRIES
	2.2.1 The e-SPARK Project
	2.2.2 Government Agencies
	2.2.3 Awareness on e-Records among Key Players
	2.2.4 Training

	2.3 RESEARCH ON E-RECORDS
	2.3.1 Specific Research on Functional Requirements of ERM Systems (ERMS)
	2.3.2 General Studies on Fundamental Organizational and Professional Issues on ERM

	2.4 THE FUNDAMENTAL ORGANIZATIONAL AND PROFESSIONAL ELEMENTS OF ERM IN LEADING ADVOCATES COUNTRIES
	2.5 LITERATURE ON THE MANAGEMENT ISSUES OF ERM
	2.5.1 The Life Cycle Concept
	2.5.2 The Role of Records Manager in the Life Cycle Process
	2.5.3 The Records Continuum
	2.5.4 Debates on the Life Cycle Concept and the Continuum Concept

	2.6 THE CONCEPTUAL FRAMEWORK OF THE STUDY
	2.7 MANAGEMENT ISSUES AND ERM
	2.7.1 Recordkeeping is Becoming More Complex

	2.8 CONCLUDING REMARKS

	CHAPTER THREE: RESEARCH METHODOLOGY
	3.1 INTRODUCTION
	3.2 METHODS USED IN PAST STUDIES ON ERM
	3.3 DETERMINING THE RESEARCH METHOD FOR THIS STUDY
	3.4 RESEARCH STRATEGY
	3.5 RESEARCH CONTEXT
	3.5.1 Selecting Research Site
	3.5.2 Sampling Strategy for This Study

	3.6 HOW THE NATIONAL ARCHIVES WAS PERSUADED TO INVEST THEIR TIME AND RESOURCES IN THIS RESEARCH FOR THE FG DISCUSSION?
	3.7 HOW WILL THE SAMPLING OF THIS STUDY SKEW THE DATA COLLECTED?
	3.7.1 Overcoming Biased Samples
	3.7.2 Overcoming Moderator Bias
	3.7.3 Overcoming Biased Questions
	3.7.4 Overcoming Biased Answers
	3.7.5 Overcoming Bias Reporting

	3.8 HOW GENERALIZABILITY WILL THE RESULTS BE?
	3.9 DATA COLLECTION PROCEDURES
	3.9.1 Strategies Used to Get So Much Access to the Interview Respondents
	3.10 RESEARCH INSTRUMENTS FOR DATA COLLECTION AND TYPES OF DATA COLLECTED
	3.10.1 Survey Questionnaire/Checklist
	3.10.2 Interviews
	3.10.3 FG Discussions
	3.10.4 Policy Documents on ERM

	3.11 PROCEDURES ON DATA MANAGEMENT AND ANALYSIS
	3.11.1 Step 1: Organizing Qualitative Data from Interviews and FG Discussions
	3.11.2 Step 2: Making Sense of the Data
	3.11.3 Step 3: The Expected Results

	3.12 THE EVOLUTION OF THEMES
	3.13 THE PROVISION FOR TRUSTWORTHINESS OF THE STUDY
	3.13.1 Credibility
	3.13.2 Transferability
	3.13.3 Dependability

	3.14 GENERALIZABILITY IN THE CONTEXT OF NATURALIST PARADIGM
	3.15 CONCLUDING REMARK


	CHAPTER FOUR: DATA ANALYSIS OF PRELIMINARY SURVEY
	4.1 INTRODUCTION
	4.2 ANALYSIS, INTERPRETATION OF DATA AND RESULT OF THE PRELIMINARY STUDY
	4.3 DISCUSSIONS ON FINDINGS OF SURVEY CHECKLISTS

	CHAPTER FIVE: DATA ANALYSIS OF THREE AGENCIES
	5.1 ANALYSIS OF FINDINGS OF THE FACE-TO-FACE INTERVIEWS WITH INFORMANT A, B AND C
	5.1.1 Policy, Standards, Procedures and Practices were not Fully Understood by the PRJs
	5.1.2 Knowledge and Skills on ERM were not Transferred to the PRJs
	5.1.3 Training Programs Were Not Provided by The National Archives for Senior Records Staff
	5.1.4 Directives from Top Management on e-Records were Non-existent
	5.1.5 Lack of Team Work on e-Records among Key Players

	5.2 CONCLUDING REMARK

	CHAPTER SIX: DATA ANALYSIS OF FG DISCUSSIONS
	6.1 INTRODUCTION: THE FINDINGS OF THE FIRST AND SECOND PHASE OF THE STUDY
	6.2 THE FINDINGS OF THE FG DISCUSSIONS
	6.2.1 Bureauratic Nature of the Organizational System in which the PRJs are Functioning
	6.2.2 External Forces Exerted Considerable Pressures on the National Archives and the PRJs to Fulfill other Administrative Duties
	6.2.3 Lack of Emphasis on PRJs' Professional Development
	6.2.4 Insufficient Archivist Professional Preparation to Lead PRJs

	6.3 SYNTHESIS OF MAIN FG FINDINGS
	6.4 CONCLUDING REMARKS

	CHAPTER SEVEN: DISCUSSION OF DATA ON EMERGENT ISSUES
	7.1 INTRODUCTION
	7.2 ANALYSIS OF FINDINGS FROM FACE-TO-FACE INTERVIEWS AND FG DISCUSSIONS
	7.2.1 The Perceived Roles and Responsibilities of the PRJs on ERM Particularly in Relation to the e-SPARK Project Deliverables within the Context of Fundamental Organizational Requirements
	7.2.2 The Awareness and Understanding of the PRJs on ERM Required by the e-SPARK Project Deliverables within the Context of Professional Requirements
	7.2.3 The Perceived Aspects of the Fundamental Organizational and Professional Factors that Facilitate or Constraint PRJs Efforts to Establish a Credible ERM in their Agencies.
	7.2.4 The Critical Success Factors that are Believed to have Made the Different between Achieving and Failing to Implement the e-SPARK Deliverables

	7.3 ANALYTICAL SUMMARY
	7.4 CONCLUDING REMARKS

	CHAPTER EIGHT: DISCUSSION AND CONCLUSION
	8.1 OBJECTIVES REVISITED
	8.2 DISCUSSIONS
	8.2.1 The Preliminary Survey
	8.2.2 Face-to-Face Interviews and FG Discussions
	8.2.3 Overview of Findings from Interviews and FG Discussions

	8.3 COMPARISON OF THE TWO SETS OF DATA
	8.3.1 Internal Factors that Influence Informant A, B and C and FG Participants Practices on ERM
	8.3.2 External Factors that Influence Informant A, B and C and FG Participants Practices on ERM
	8.3.3 Analytical Summary

	8.4 SUGGESTION FOR IMPROVEMENT
	8.4.1 Implication for Policymakers

	8.5 RECOMMENDATIONS FOR FURTHER RESEARCH

	REFERENCES
	APPENDICES



