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ABSTRACTS 

 

Employee motivation is a major factor in the success or failure for any organization. Thus, these  

research aims to see the employee’s motivation at workplace in SAJ Holding Sdn. Bhd Muar 

since these company involve in water supply industry and employee’s motivation become as an 

critical aspects to be maintain in order to be competitive. Thus four independents variables were 

tested to see it relationship with employee’s motivation which is compensation, working 

condition, recognition, and training and development. The objectives of the research is to 

determines factors that related to employee’s motivation, to determines the level of strength 

between independent variables and dependent variables and also to determine what are the 

most factor that influencing employee’s motivation at workplace. 

 

These research paper was used the correlation study. Correlational study is when the 

researcher is interested in delineating the important variables associated with the problem. 

Furthermore data collection method that was used is questionnaire and also observation. The 

data was collected from 85 respondents that come from various job positions which are 

executive, clerks, technician, crew, operator logy, and meter reader. In this research study, the 

sampling technique used is probability sampling because elements in the population have a 

known chance of being chosen as subjects in the sample. This research also used the stratified 

sampling which simple random sub samples are drawn from within different strata that are more 

or less equal on some characteristics. From the findings that revealed through Pearson 

correlation analysis, it state that only three independent variable have significant relationship 

with employee’s motivation at SAJ Holdings Sdn Bhd Muar which is compensation, working 

condition, and also recognition. While the results from regression backward analysis indicated 

that the recognition become as the most factor that affects employee’s motivation at workplace.   
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CHAPTER 1 

INTRODUCTION       

 

1.1 BACKGROUND OF STUDY 

The overall objective of this study was to investigate the contributing factors that affect 

employee’s motivation at workplace in SAJ Holdings Sdn Bhd Muar. As main water supplier, 

that company must ensure they give the best services to the external customer as well as 

internal customer. Its only can be done if their employees are highly motivated to work. The 

study is looking based on the SAJ Holding Sdn. Bhd  Muar worker’s perspective towards the 

issue. 

 

The most relevant aspect of this study is several variables have been observed and study to 

seek their relationship either they are directly or indirectly contribute to the employee’s 

motivation. Therefore, descriptive study was conducted to find out the real factors or causes to 

the problems and past researcher literature were being benchmarking in order to conduct this 

study successfully. 

 

Employee motivation is a major factor in the success or failure for any organization.  Without a 

motivated workforce, productivity, morale, profits, product and service delivery suffers. To stay 

competitive organizations must invest in effective strategies to motivate the staff. Different 

factors motivate individuals and teams differently. Some people are motivated by money, others 

by the opportunity for professional development, flexible schedules, or a sense of 

accomplishment. From line managers to top executives, understanding what factor or factors 
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