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ABSTRACT

It has been noted that businesses seek to capitalize on their supply chain resources and
capabilities as a way to achieve competitive advantage. From a competitive advantage
viewpoint, supply chain management (SCM) has been widely advocated as a potential
competitive management tool that contributes to firm performance, particularly in the
automotive industry, the focus of this study. This industry is important because
automotive firms are constantly responding to the changes following the
environmental forces of globalization. A possible opportunity for advancement of
SCM as a competitive management tool is the potential contribution of management
accounting (MA) in utilizing SCM as a value creation tool. However, this is largely
neglected in the literature. Furthermore, the shift towards value creation within SCM
is consistent with recent developments in management accounting. Yet, studies which
examine value creation within SCM from a MA perspective are limited. The thesis
addresses this literature gap by providing additional insights on how value creation,
the current focus of MA, is accomplished through SCM practices. In particular, four
fundamental issues in SCM are examined: the automotive SCM practices for value
creation, the critical success factors (CSFs) for SCM, the performance measurement
systems (PMS) used to evaluate supply chain performance and the role of
management accountants in facilitating SCM processes. These issues are examined
using a multiple case study approach on two leading automotive manufacturing firms
operating in Malaysia. Drawing from the literature, a proposed framework of
integrated SCM which consist of four fundamental SCM practices for value creation
is used to interpret the case evidence. The results show that these SCM practices, viz.
logistics, information technology, supply chain integration and networking and
relationship management promotes value creation within both case firms as measured
by cost, quality, speed and flexibility. The thesis next explores the critical success
factors for SCM practices and the results demonstrated that control, of which PMS is
an element, is one of several CSFs for SCM success. The results further reveal that
the case firms’ operational PMS in the form of SQCDM (safety, quality, costs,
delivery and morale) performance framework provides a continuous alignment with
strategic SCM requirements. Finally, drawing on Institute of Management
Accountants’ Statements on Management Accounting (SMAs) the thesis argues that
despite recommendations from professional accounting bodies, the role of
management accountants in SCM processes is still limited. The results of this study
provide additional insights into how value-creating SCM is practiced within the
automotive manufacturing industry in Malaysia. Thus, this research provides an
opportunity to the practitioners to gain a better understanding of how SCM could be
leveraged to enhance firm performance. For academicians, insights from this study
will add to the body of knowledge particularly on the integration of MA with SCM.
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CHAPTER ONE
INTRODUCTION

1.1 PREAMBLE

It has been widely noted that SCM emphasizes on increasing efficiency, reducing
lead times, minimizing inventory costs as well as maximising customer satisfaction,
all of which aim at improving supply chain performance (Mentzer, 2001; Ou et al,,
2010; Stock, Boyer & Harmon,. _2010). Many researchers attribute the resultant
benefits of SCM to a specific set of SCM i)factices (Chow et al., 2008; Li et al., 2006;
Narasimhan, Kim & Tan, 2008; Chen & Paulraj, 2004). For example, in the western
countries Chen and Paulraj (2004) identified supplier base reduction, long-term
relationship, communication, cross-functional teams and supplier involvement as key
SCM initiatives. Chow et al. (2008) added that SCM practices include supply chain
features, integration and customer services. These practices are noted to improve the
supply chain performance (Li et al., 2006) in developed countries. However, little is
known on how these practices facilitate companies in the developing countries such as
Malaysia. Given the importance of SCM as a value creation tool, research in this area
is highly warranted, particularly in a developing country like Malaysia.

Extant literature suggests that SCM has been relatively more pertinent in the
automobile industry compared to other manufacturing industries (Wong & Boon-Itt,
2008). Drawing from the literature (see Appendix 2-1) and based on several
exploratory case findings as discussed in Chapter 5, it was concluded that SCM
practices in Malaysia were extensively implemented within the automotive industry.
Hence, it was decided that the main case study for this research was to be conducted
within the automotive industry.

The Malaysian automotive industry mainly consists of component parts
manufacturers, automobile manufacturers and automobile assemblers. However, since
there is a lack of studies on automotive SCM practices, particularly in Malaysia, an
investigation of the focal company within a particular supply chain is considered
appropriate. “A focal company is usually a member having the largest (financial)
power, the best know-how of products and processes or has the greatest share of
values created during order fulfilment” (Stadtler, 2005; p. 16). Thus, a decision was
made to conduct an in-depth case study on Prima Holdings Bhd (Prima) based on this



