





























FARULTAS

Diversification Towards Healthcare Service

The nation’s moved to corporatize and privatize healthcare
created new opportunities in providing healthcare services.
The scope of potential involvement includes supply of
medical equipment, pharmaceuticals, provision of health
insurance, managed care and other health protection schemes.
This step would enhance its pre-eminent position as the
provider of total lifestyle township.

Track Record

Each of the country penetrated is impressed by the company’s
sterling track record in township and town center
development. This proves that it is vital to build good or
outstanding reputation in the home market industry to be able
to penetrate the global market. The company concentrates
upon what it does BEST, and focuses to offering such services
abroad.

Critical Overview: Company’s Competitive Edge

As a final countdown, it would be worthwhile to recapture the
company’s strong points that help provide competitive
advantages towards its foreign venture. A point to remember
is that, one company must be strongly based and competitive
within its own home country to be able to venture outwards
and succeed. Looking at Sunway City Bhd., some critical
success factors are glaringly present. They are listed below
under various types of resources to show how any other
company may use its own available resources as tools for
international market penetration.
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Human Resource

Leading key issues regarding the company’s human resource
are such like:

e WORK CULTURE
e SKILLS
EXPERIENCE

Human is the dominant success agent. Company’s mission
and vision are clearly and widely understood. This ensures a
combined effort and the collective work efforts create
significant synergy. Moreover, the managers are excellent
conductors of an orchestra, able to trigger almost the best
from the team members. The workforce can be the greatest
asset a company could have, and the most powerful tool for
international market venture.

Organization Resource

The organization resources are based upon the well-planned
and well-implemented strategies of the company. Trustworthy
relationship and business partnering provides essential
networking and profitable ends. The company’s motto OUR
PEOPLE, OUR STRENGTH remains one of its greatest
assets- its staff members built into an army of highly
motivated team.

On top of that, the milestones of achievement speak for the
company and provide a handsome resume as they seek foreign
opportunities.

Recapturing the key issues again,

e BUSINESS STRATEGY
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FARBLTAS

e TRUSTED ALLIANCES
MOTIVATED WORKFORCE
COMPANY PERFORMANCE

Physical Resource

Last but not least are the tangibles, without which the
company’ s operations and progress would be crippled.

LANDBANKS

FINANCIAL STRENGTH
PLANTS & EQUIPMENTS
BUILDING MATERIALS
TECHNOLOGY AND EXPOSURE

The company is registered with Pusat Khidmat Kontraktor
(PKK) and Construction Industry Development Board (CIDB)
as Class “A” and Class “7” respectively’. Construction
companies are classified according to their technical and
financial ability with Class “A” and Class “7” being the
highest qualification. With the highest qualification, the
Group can tender for contract of unlimited value which is
especially important when vying for government contracts.

An added strength to that giant capability is the ability to tap
advantageous aspects from the combined resources of the
Group, namely the ample development land areas, reliable
sources of materials, equipment and services from companies
within its group and alliances. The Group’s competitive
advantage is not just in SIZE and the above factors, but also in
terms of competitive pricing, assured quality and shorter
project completion period. This developed technology and

3 PKK is a government’s classification and registration body for contractors.
CIDB is a government’s set body to regulate quality of the industry and coordinate
their activities.
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exposure have magnified the physique of the company as it
boldly moves towards foreign construction industry.

Market globalization is current prime agenda in competing for
the future. The future is to be found in the intersection of
changes in technology, lifestyles, regulation, demographics
and geopolitics. The Sunway City Bhd. case study proves,
“Seeing the future requires not only a wide angle lens but also
a multiplicity of lenses to possess an extraordinary foresight”.

Bibliography
D. Lamont 1996. Global Marketing. Blackwell Publishers Ltd.

Hamel & Prahalad 1994. Competing for the Future. Harvard Business
Scliool Press.

Hoecklin, L. 1996. Managing Cultural Differences: Strategies for
Competitive Advantages. Addison-Wesley Publishing Company.

Noraliza Basrah. “Evaluation of the Construction Industry in the
International Markets”. Kumpulan nota kuliah yang disampaikan
di Universiti Teknologi MARA, Shah Alam.

Sunway City Bethad, Corporate Profile Literature and Records.

Wright, Kroll & Pamell 1995. Strategic Management Concepts. West
Publishing Co.

93



