






















How Appropriate is the Balanced Scorecard as an Internal Reporting Framework? 

three perspectives in the model, is emphasized both as a reporting measure 
and as an input constraint to the other perspectives. This structure ensures 
that the progress toward financial objectives is reported at all levels of the 
organization, emphasizes the importance of budget in the decision making 
and performance reporting at all levels, and reminds the organizational staff 
members about their financial constraints and objectives. 

Renaming the customer perspective as community reflects the high-level 
responsibility of DHBs to this group. Although a community may easily be 
extended to include all stakeholders, most stakeholders act as representatives 
of the community, particularly members of the government (i.e., Minister 
of Health) and, indirectly, government departments. Therefore, the term 
"community" covers these groups adequately. Therefore, as one of the 
high-level tiers in the hierarchy, the choice of the community has more 
authority than that of the customer. 

Overall, the recommended structure for this BSC framework can effectively 
satisfy the needs of and the internal reporting requirements of HB DHB. 
As an extension, this structure also provides a manageable framework that 
may act as a template for any other DHB that aims to implement a more 
cohesive internal reporting framework. This framework is also relevant to 
similar healthcare structures that would like to refine their internal reporting 
processes. 
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