






















Exploring International Construction Projects 

and contribute it at an early stage in construction, it will ease them in 
bidding or approach a construction project and integrate them into project 
structure and hence will result in getting a contract and diverse needs 
and opportunities within the construction service itself in order to increase 
firm profitability. (Jouini, Midler & Garel, 2004). Next, once they have 
established a strong foothold overseas, they need to accommodate diverse 
needs and opportunities within the construction service itself in order to 
increase firm profitability. 

B. Project Locally is Saturated and Very Stiff Competition 

In the last decade, the growth of the Malaysian construction industry 
has been impressive and remarkable. However, according to data provided 
by CIDB (2008), the number and value of government and private sector 
projects have fluctuated in recent years. In terms of numbers of projects 
awarded, in 2006, the numbers of private projects awarded was 71.9% 
which is significantly higher than governments projects awarded with 
28.1%. However, in 2007, the number of private projects awarded 
decreased to 58.3% while the number of government projects awarded 
increased to 41.7% due to implementation of Ninth Malaysian Plan. 

On the other hand, the number of construction firms classified under 
Grade G2 has increased from 15.6% in 2006 to 19.3% in 2007 (CIDB, 
2008). Hence, it has become a situation of too many construction firms 
chasing after too few jobs. In view of stiffer competition in line with 
increasingly working environment, these construction firms will have to 
progress and improve their capability in order to ensure their continued 
existence. 

Another factor that leads to the saturated and stiff competition in 
the local construction market is because of increasing competition from 
foreign construction firms. Based on data given by CIDB (2008), the 
market share of foreign construction firms have remained at 1.3% in 
2006 and 2007 but the number of projects awarded to foreign firms 
increased from 74 projects in 2006 to 87 projects in 2007. This was due 
to higher value construction projects which require specialised skills, 
particularly for projects in the power, and oil and gas industries where 
Malaysian local firms lack the knowledge, technical and innovation skills. 

Hence, the stiff er competition between local and foreign firms pose 
a challenge for local firms to enhance their technological capabilities and 
technical skills, as not only because of the shrinking local construction 
market, but their share of the market is also decreasing as the value of 
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projects awarded decreased from 93.3% in 2006 to 93.2% in 2007 (CIDB, 
2008). 

C. Well Supported from Local and Foreign Government 

"Well Supported from Local and Foreign Government" became the least 
favourite reason on why local construction firms should venture to 
international market. One of the reasons is because of lack of the 
encouragement and support shown by Malaysian government to 
Malaysian construction firms. According to Senin (2007), dependence 
on government to get a projects is not itself a bad thing. Economies 
move in cycles, and occasionally there will be a need for the government 
to spend in order to stimulate and catalyse further economic growth. 

Besides, good relationship between Malaysian and foreign government 
must be established in order to persuade and influence Malaysian firms 
to go abroad and grab the opportunities in the overseas market. For 
those firms who are interested to open up new market abroad, the 
Malaysian government should support and help them in term of financial 
resources, latest information, and establish a more effective way to 
develop the entrepreneurial talent who can be recognised as global players 
and would generate more income for the country as they bring more 
home profits. Construction industry development Board (CIDB) on behalf 
of the Malaysian government should continuously support and encourage 
Malaysian construction firms in penetrating the international market. 

Conclusions 

The study presented in this paper surveyed the opinions on the analyzing 
major determinants of goals and benefits in international construction 
market. Findings indicate that as Malaysian construction firms go 
international, determining a firm's basic goals and long-term benefits is 
an important aspect in exploring international construction projects. It 
must be indentified before they can implement a plan of action. Malaysian 
firms must identify the entry goals and benefits with regard to international 
expansion: what are the missions (entry goal) and the rewards of 
expanding internationally (entry benefit). The significant goals related to 
the exploring international market are the profitability of the firm, 
introduction of operations method and establish market share. Moreover, 
business expansion, prestige and stability are the major benefits gained 
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by undertaking international construction work. In term of the willingness 
of Malaysian firms to expand internationally, it is found that Malaysian 
construction firms entirely support and encourage all the local firms to 
expand and explore the international construction contracts. It is identified 
that most recognized factors on the involvement of Malaysian firms into 
international are to diversify and sustain firms' profitability and project 
locally which are saturated and highly competitive. The empirical result 
also shows that well support from local and foreign government is the 
least favourite reasons on why local construction firms should venture 
into the international market. Finally, the results from the study are of 
relevance to Malaysian construction firms as they illustrate the 
international construction goals and benefits in the view of exploring 
international construction projects. This awareness laid the foundation 
towards developing a Malaysian global builder and hence promoting the 
export of local construction services into the international market. 
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