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EXECUTIVE SUMMARY

Lovims Coffee Enterprise is a digital first beverage delivery company run in
Kota Kinabalu, Sabah and focuses on high quality coffee and non-coffee drinks to
young adults, students, and working professional. Commencing operations on
January 15, 2025, the enterprise operates as a partnership of six equal partners with
combined equity investment of RM36,000 and bank financing of RM31,359 bringing
total project capital to RM67,359.

The business is filling a well-established market gap in the specialty drink
delivery market in residential and business district of Kota Kinabalu. The product range
includes matcha series, taro series, chocolate drinks, strawberry beverages, and
classic coffee priced between RM6.00 and RM12.00, Lovims coffee will position itself
as a premium cheap competitor. The digital-first model removes the traditional
overhead expenses of the cafe but does not compromise quality standards due to
standardized recipes and efficient delivery systems with average time of 25-35

minutes.

The market analysis shows that there is a lot of opportunity in a target
population of 18,000 potential customers among the UiTM students, Alamesra
residents, and working professionals. The business ventures that will take over 15%
of the market share of the existing competitors such as ZUS Coffee, Ara Coffee, and
Kopi Saigon, with annual revenues of RM449,280 in the first year, and RM619,996 in
the third year. This expansion plan is based on social media marketing on Instagram
and Tik Tok, loyalty programs, and strategic partnerships to create brand awareness

and customer retention of over 60%.

Operationally, Lovims Coffee uses an assembly-line production system that has
the potential to grow to 150+ orders per end of Year 1 and 50 daily orders. The
business is fully compliant with the Malaysian food safety laws, SSM registration and
Ministry of Health standards. The business model is financially viable as total project
implementation costs are RM67,359 which includes administrative budget of
RM34,362, marketing budget of RM7,904 and operations budget of RM22,878 and
projected net profit margins of 25% and above and a stable monthly revenue of at
least RM15,000.
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1.2 Purpose of Business Plan

Lovims Coffee Enterprise business plan meets some important academic
purposes. To begin with, it aims to demonstrate business viability through provision of
detailed documentation that highlights the ability of the enterprise to make sustainable
profits. By providing a detailed analysis of the market, empirically proven pricing policy,
supported and confirmed operations systems, the plan demonstrates Lovims Coffee

to be a believable and viable business with a potential to grow over the long term.

In addition, business plan helps ensure proper financial planning and risk
management. It encompasses elaborate financial forecasts, capital requirement, and
performance standards, which cannot be done away with in terms of operational
success. In addition to that, its SWOT analysis and market evaluation are exhaustive
and outline the risks that a business may face in its business operations and provide
a way of mitigating these risks to reduce the possibility of facing unintended surprises

during its business operation.

Moreover, the business plan allows the enterprise to plan efficient resource
allocation and operational. It lays down the necessary personnel levels, equipment’s
and acquisition plans that are vital towards smooth operation. This eliminates the
shortages and excess capacity that might have a negative impact on productivity and

profitability.

Other than these roles, the plan function as a tool to strengthen communication
and collaboration with stakeholders. It is a business document, which facilitates the
relationship with the banks and investors, suppliers, and potential partners. It builds a
sense of trust by making the enterprise appear organised and credible hence

mobilising support among the relevant parties.

Besides, the business plan is aimed to establish a clear revenue model and
justify investment decisions. It offers comprehensive records of pricing structures,
sales outlets and sources of income hence making financial performance transparent.
With the six partners contributing RM36,000 in equity and attracting RM31,359 in bank
financing, the plan shows good financial return analysis and growth projections and

underwrite investment confidence.
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