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1.2 Introduction of Industrial Training

Industrial training is a medium where the students will be introduced to the real situation in 

the plantations besides to give exposure and experience to the students about the real 

situation in the fields. Actually, this is for early preparation for students before they start 

working at any company in future. Industrial training is a prerequisite to the award of Diploma 

students In Planting Industry Management, University Technology Mara. For sessions from 

December 2016 until March 2017, I was following industrial training for three months 

starting from 05 December 2016 until 10 March 2017.
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The Lubuk Tiara Sdn Bhd is the only one estate under management of Lembaga 

Masjid Sarawak. Before that, this company was under management of Rimbunan Hijau 

Company. In year 2004, Rimbunan Hijau Company sells it to Lembaga Masjid Sarawak.

Lubuk Tiara estate was divided into 5 divisions. Each divison manage by one 

assistant manager except division 4 and 5 is manages by one assistant manager. In year 

2017, total hectare of Lubuk Tiara Sdn Bhd is 5837.60 ha. Planted area is 2980.29 ha which 

is divided by mature trees 2882.24 ha, immature 98.05 ha and new land development 100 

ha. Other is nursery 4 ha, other crop 7 ha, unplanted area 1697.20 ha, road 305.24 ha, and 

unplantable area 743.44 ha. The meaning of unplantable area is steep area that cannot be 

planted. Today this estate can produce more than 3000 metric tonne per month.

Lubuk Tiara SDN BHD Vision and Mission:

Vision:

To be a respectable and highly regarded FFB producer

Mission:

- To achieve yield of 25 metric tonne per hectare, O.E.R 22% and K.E.R 5.00% by 

year 2020.

- To maximize human capital productivity at ratio 1:10 ha through mechanization.

- To target production cost below RM300 per metric tonne by year 2018.

- To improved safety and health incompliance with statutory government law such as 

occupational safety and health (OSH) and Malaysia standard of palm oil (MSPO) by 
year 2018.

- To maximize land utilization by planting other crop such as agarwood and teak.


