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as they proceed up the pecking order and the 

terminal case of budget control that the mangers 

need to control is zero based budgeting where 

managers need to spring up each new budget by 

justifying the projected allocated against its 

contribution to the department or organizational 

goals. Subsequently all, this type of budget control 

can help the organization's finance overall 

spending always keep on track. 

is to evaluate performance by collecting 

information and examining outcomes. In most 

cases, competency with a computer spread sheet 

program is all a manager's needs. It is because 

managers look at marketing ratios which to 

measure profitability, activity, and market shares, 

as well as sales quotas, which measure progress 

toward sales goals and assist with inventory 

controls. 

GREAT LEADERS START 
OFF OS GREAT FOLLOWERS 

Next, managers are 

responsible in 

marketing control 

which help monitor 

toward goals for client 

satisfaction with 

products and services, 

costs, and deliverance. 

There are steps that 

mangers need to do to 

make the marketing success. Foremost, the 

manager need to execute a market research where 

is the manager gathers the information to evaluate 

client needs. Besides that, on-going market 

research reflects how good an organization is 

meeting customers' expectations, helps anticipate 

customer demands and helps identify competitors. 

Next step is test marketing. Test marketing is 

small scale product marketing to assess customer 

acceptance. Using studies and focus groups, test 

marketing goes beyond identifying general 

requirements and looks at what actually influences 

buying decisions. The last is test marketing which 

The last is, as managers, 

they must know how to 

handle human resource 

control. Human resource 

controls help managers 

determine the quality of 

newly hired personnel, 

as well as monitor 

current employees' 

developments and daily 

operations. On a everyday basis, managers can run 

a long way in helping to control workers' 

behaviours in organizations. They can help direct 

workers' performances toward goals by making 

certain that the ends are clearly set and read. 

Managers can also institute policies and processes 

to help guide workers' actions. Eventually, they 

can see past experiences when developing future 

strategies, objectives, policies, and processes. 

Common control types include performance 

appraisals, disciplinary programs, notices, and 

grooming and development appraisals. Because 

the tone of a firm's personnel, to a big degree, 
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determines the firm's overall effectiveness, 

mastering this area is really important. 

Establishing authority in the work is the first affair 

that any decent manager should do. Federal 

agency and responsibility go hand in hand so if 

you are fully responsible for the daily running of a 

business then you should likewise hold broad 

authority. But his, nevertheless, is not always the 

case. 

Managers lead by prescription. This implies that 

they are given the responsibility to handle a 

business using prescribed methods. The prescribed 

methods at the disposal of the managers are 

essentially disciplinary ones. Various procedures 

exist with the exclusive purpose of changing the 

behaviour of individuals inside an endeavour and 

if an individual consistently refuses to change his 

or her behaviour when taken by a company 

representative, then this person will be demanded 

to exit the job. Although the company will then 

stop to take in any prescribed authority over the 

soul, the soul will cease to have any say over what 

goes on in the society and will also miss the 

monthly compensation package they receive for 

their time spent there. 

Besides that, non-prescribed leadership lacks the 

prescriptive standards that companies have. An 

analysis of leadership would prove that one of the 

key ingredients leaders have in building authority 

is social pressure. For non-prescribed leadership 

to work, all members of the group have to have 

full faith in the decision making power of the 

leader. If a member of the group disagrees with a 

decision a leader has drawn and makes a public 

objection he or she is fundamentally challenging 

the leaders of the group. 

It is then given to the remaining members of the 

group to enforce the leader's wishes or to block 

the member who lodged the protest. If they choose 

to plunk for the member who lodged the protest 

then the leaders will have shifted and the new 

leader will then bear the self-assurance. If they 

don't back the member who caused the protest 

then the member will be impelled to remove the 

protest or leave the group. 

In all forms of leadership, building authority is 

only really possible if the threat of expulsion from 

a group is real. In this regards leadership has the 

advantage which is the social pressures brought to 

bear are oftentimes swift and critical. 

As a conclusion, a great manager always has great 

skill in leadership. This is because they can build 

relationships, and understand their role in the 

company strategy. Besides that, brilliant managers 

know how to distinguish management from 

leadership. This course will enable the managers 

to confidently lead their team by understanding 

each situation, its context, and the people 

involved. 
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Before you are a leader, 
success is all about 

g r o w i n g yourself . 

W h e n you become a leader, 
success is all about 

g r o w i n g o t h e r s ^ 
^JP* ^J^ Jack We lch 


