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EXECUTIVE SUMMARY

The report summarizes my industrial training at Cenviro Sdn. Bhd., Malaysia's leading
waste management company, between 22nd September 2025 until 6thMarch 2026 at the Kualiti
Alam Waste Management Centre in Negeri Sembilan. The internship provided valuable insight
into the operations of an environmental services firm focused on sustainable waste solutions
for hazardous, municipal solid, recycling, e-waste streams and many more. | was placed in the
Human Resources department, where | handled recruitment activities, onboarding processes,
compliance documentation, career fair coordination, and industrial relations support such as
Domestic Inquiry minutes and PDPA-compliant record management. Also, learn to use HR
system which is E-Care, SAP and HRDC in supporting Learning and Development (L&D)

functions.

Office work and collaboration were part of the training. | personally handled the hiring
process, including scheduling interviews, reviewing resumes, creating new materials for
employees, and updating systems. | became familiar with Cenviro's national services via
interacting with several departments and by attending recruiting events. The experiences
helped me to understand more about the role of HR in facilitating sustainability operations and

the significance ofregulatory compliance in waste management.

A SWOT analysis was conducted in detail, analyzing the internal strengths, such as
established infrastructure and good ownership of Cenviro, as well as the weaknesses such as
reliance on manual labor and lack of awareness of the population. External opportunities were
e-waste expansion and the policies of circular economy; threats were competition and the
opposition of the population. Following these conclusions, specific recommendations were
suggested with references to the latest scholarly sources, such as maximizing recycling
potential, investing in automation, creating digital platforms, entering the ASEAN market, and

enhancing community interaction.

These measures will help improve the efficiency of operations, market dominance, and
sustainability influence of Cenviro. In short, the internship was transformative as it connected
the theory and practice. It provided me, with practical skills in HR, knowledge in the industry,
and professional maturity, a strong background in my future career of sustainability in business

and the environment.
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