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ABSTRACT

The Multimedia University landscape has undergone radical transformations since late 1996. It
began with the establishment of private universities followed by the government's decision to
allow private higher educational institutions to run 3+0 franchised programmes and the invitation
made to foreign universities to set up branch campuses in Malaysia.
These changes have greatly affected the provision of higher education in Malaysia. Undeniably
the changes were a direct result of government policies and interventions that caused the
intensified competition. These changes have forced Multimedia University, as one of the private
higher educational institutions, to adopt strategic planning and management practices in ensuring
their continuous growth or even survival.
The most basic tenet of strategy is the fact that Multimedia University can achieve competitive
advantage over rivals if Multimedia University able to distinguish itself in some ways by
focusing on resources and capabilities as sources of advantage to stay relevant in the long run.
Therefore, the overall goal of this study is to study the resources and capabilities of Multimedia
University that form the basis of competitive advantage which in turn affect the financial
performance.
To carry out an in-depth study to obtain data, this study employed multi-sources approach and
reinforced with evidence-based data coIlection to ensure academic rigour. .In this study,

Multimedia University was chosen. In addition, observation on Multimedia University facilities
was also undertaken .
On the whole, the findings of this study provide empirical information on the relevance of the
concepts of resources and capabilities as sources of core competencies and the impact on service
quality and financial performance of Multimedia University.

]]

ACKNOWLEDGEMENTS

I would like to extend my appreciation to Dr. Anuar Bin Nawawi, for his guidance, support,
encouragements and useful suggestions in writing up this report. Your thoughts and efforts have
resulted in this study being prepared better than the original.
I am grateful to Multimedia University which has made it possible for me to complete this study.

I have also received the best academic support service from all the academicians in Faculty of
Management and administration staff for their contributions and willingness to share their
experience and knowledge.
Last but not least, my deepest thanks to my parents and family for their prayers and support.

Finally, I would also like to extent my gratitude to all of those who assisted and supported me in
any respect during the completion of this paper. Your endless contribution and encouragement
are greatly appreciated.

Thanks and wassalarn.

111

TABLE OF CONTENTS
Candidate's declaration
Abstract
Acknowledgements
Table of Contents
List of Tables
List of Figures
List of Abbreviations

11

111

iv
vi
VB
Vll1

CHAPTER 1: INTRODUCTION
1.1
Preamble
1.2
Development of Private Higher Educational Institutions in Malaysia
1.3
Research Problem
1.4
Research Questions
1.5
Research Objectives
1.6
Scope of the Study
1.7
Organization of the Chapters

CHAPTER 2: BACKGROUND OF STUDY
2.1
Introduction
2.2
A Brief History of Multimedia University
2.2.1 Faculty of Engineering
2.2.2 Faculty of Computing and Informatics
2.2.3 Faculty of Management
2.2.4 Faculty of Creative Multimedia
2.2.5 Faculty of Engineering and Technology
2.2.6 Faculty of Information Science and Technology
2.2.7 Faculty of Business and Law
2.2.8 Distance Education
2.3
Chancellor of Multimedia University
2.4
Board of Director of Multimedia University
2.5
Management Committee Members of Multimedia University
2.6
Organizational Chart of Multimedia University
2.7
Facilities Management of Multimedia University
2.8
Program Approval, Accreditation and Recognition
2.9
Summary
CHAPTER 3: RESEARCH METHODOLOGY
3.1
Introduction
3.2
Study Procedure and Justification
3.3
Evidence-based Data Collection
3.4
Framework for Developing Primary Data Collection
3.5
Questionnaire
3.6
Qualitative Research Approaches
3.7
Secondary Data Collection
3.7.1 Sources of Secondary Data
3.8
Malaysian Qualification Agency Accreditation
3.9
Financial Performance
3.10 Summary
iv

1
2

4
6
6

6
7

8

8
9
10
11
12
13

]4
15
16
17
18
19
19
21
21
22

23
23
24

25
26
27

28
29
29

29
30

