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Executive
Summary

This report is an investigation into the Practical Training Unit and its roles,
functions as well as how it handles industrial training programs to students. The
paper will be based on the guidelines of the MGT666 Industrial Training Report
and approach with an Office Systems Management perspective, indicating
administrative  systems, documentation  procedures, effectiveness  of
communication, and effectiveness of operations.

The overall aim of this report is to evaluate the background of the unit, the
services offered by the unit and how it manages the industrial training. It also
highlights some of the major concerns in the performance of the unit and it applies
a SWOT analysis to assess the internal strengths and weaknesses, external
opportunities and threats that influence the management effectiveness in an
internship.

Furthermore, there are several strengths about the Practical Training Unit. It
conducts formal pre-internship orientations to prepare students to work in the
real world, communicates efficiently through electronic media and adheres to a
regulated documentation policy which assists in alignment of the students,
academic advisors, and host organizations. These advantages help the internship
location to operate more easily and increase student preparedness.

On the external factors, the unit is highly endowed with an opportunity by
embracing the digital transformation, automation of processes, and development
of strategic partnerships with industry players to expand opportunities of
internship. Nevertheless, threats to the initiatives such as the exploitation of the
interns by the host organizations and the increase of the routine administration
jobs should be noted as the factors that might diminish the learning outcomes of
the students.

According to my findings, | would recommend the following ones, roll out an
integrated digital internship management system, sharpen monitoring
mechanisms, increase the digital capabilities of the staff, and be more active
about engaging the industry partners in a more structured manner. The Practical
Training Unit can also optimize its industrial training program by becoming more
efficient, of higher quality, and sustainable through strengthening the office
systems and implementing modern management practices.
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