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GLASS & ALUMINUMS WY Ui ENTERPRISE

1.0 Introduction

This business plan focuses on the establishment of a factory and office
that manufactures and sells glass and aluminums products. In our company, we
put customer satisfaction first, by producing high-quality windows and sliding
doors. These products are produced for the use as a supply for various parties,
namely:

v' The Developer
v" The Contractor
v" The Public

Our products are mainly used in construction in buildings and houses. We
hope to be able to capture the market share in Sabah before expanding our
business outside the state. In general, our products (windows and doors made of
aluminums and glass) are in demand as the state is constantly developing, and
infrastructural development is done in medium scale.

For that reason, we hope that with the formation of this business entity,
the construction industry will flourish with the existence of our business for the
betterment of all parties involved in construction works.



GLASS & ALUMINUMS WY1 ENTERPRISE

1.2 Business Planning Purpose
This business plan is prepared by GLANIUM ENTERPRISE for the purpose of:

¢ So that we can see the project we manage via objective, critical and in
practical.

¢ To set guide line to manage our business

e To observe the project we make give profit or the way around. To avoid
the waste of sources such as capital and work.

e To assure certain parties with our business idea and as a foundation for
our business such as loan from certain bank.

e To fulfill the requirements of ETR300 subject.





