


TABLE OF CONTENTS 

Particular Page 

COVER LETTER I 

COVER PAGE II 

TABLE OF CONTENT Ill 

ACKNOWLEDGEMENT VII 

1.0 INTRODUCTION 2 

1.1 Logo of Age1si Pekerjaan All Star Agency 3 

1.2 Explar,,ation of logo 4 

1 .. 3 Partnership agreement 5 

2.0 PURPOSE 8 

3.0 BACKGROUND OF THE BUSINESS 9 

4.0 ADMINISTRATION PLAN 16 

4.1 Introduction to the organization 17 

4.2 Location of project 21 

4.3 Administration plan 22 

4.4 Objectives 23 

4.5 Business goals 23 

4.6 Business mission 24 

4.7 Business vision 24 

4.8 Organization structure 25 

4.9 Organization chart 26 

4.10 Schedule of task and responsibilities 27 

4.11 List of administration personnel 30 

4.12 Schedule of remuneration 31 

4.13 Workers incentives scheme 32 

4.14 Formal agreement between 34 

Philippine Embassies. 

4.15 Formal agreement between 36 

IV 



Indonesia Embassies. 

4.16 Shop rental agreement 38 

4.17 Office equipment 45 

4.18 Administration budget 46 

5.0 MARKETING PLAN 47 

5.1 Introduction 48 

5.2 Service description 49 

5.3 Target market 50 

5.4 Market size 52 

5.5 Marketing analysis 52 

5.6 Market form 
\ 

53 

5.7 Main competitor 54 

5.8 Market shares 55 

5.9 ., Company strengths and weaknesses 57 

5 .. 10 List .of packages, types and price. 58 

' 5.11 Task according to class 59 

5.12 Sales forecast for 3 years 60 

5.13 Marketing analysis 61 

5.14 Promotion 62 

5.15 Time table for service operation 63 

5.15.1 Marketing budget 64 

6.0 OPERATIONS PLAN 65 

6.1 Introduction 67 

6.2 Objectives 68 

6.3 Process flow chart 69 

6.4 Operation process 70 

6.5 Basic Business Process 71 

6.6 Operation Space Layout 72 

6.7 Business Location 73 

6.8 Time Table for Service Operation In A Month 75 

6.9 Operation Budget 78 

V 



ALL STAR MAID AGENCY AND SERVICES 

BUSINESS PLAN 

1.0 INTRODUCTION 

The name of this business is Agensi Pekerjaan All Star Maid Agency and Services 

Sdn. Bhd. It is a partnership form of business. 

On this globalization era, people always seem to see an easiest way to help 

themselves for their daily routine. Even though, the high technology is getting 

popular nowadays such as massage machine, washing machine and vacuum 

cleaner, but the human touch is still needed by us for operating these all machine. 

Therefore, we cam� out for a nevl idea by planning to open out one agency which is 

not only to hire the maid itself but to train them before they would be sending to their 

employer. 

We have chosen Plaza Kingfisher, Jalan Bangka-Bangka a cluster of shop lot 

building. Surrounded by Taman Kingfisher Bungalow, a number of higher learning 

institution such as Universiti Malaysia Sabah, Kolej Yayasan Sabah and also 

resident from around Taman Kingfisher itself, Taman lndah Permai and other 

villages which is a very potential and strategic place for such business. 

The business will commence around January 2006. This is the purpose of 

renovation and strategic planning so that the business can run smoothly. 
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ALL STAR MAID AGENCY AND SERVICES 
BUSINESS PLAN 

2.0 PURPOSE 

This business plan was prepared for several purposes: 

• As a guideline to manage the business properly in term of administrating , 

operating , marketing and financing . 

• As a resource of information which consist of the problem that might be faced 

by our business, the strengths and the weakness of the competitors and to 

identify any risk that might oc,ur and taking any solution to overcome the 

risks . 

• To distripute and utilize the business resource effectively. 

• To identify whether the business have a potential to be carried out through 

evaluation and research . 

• As a guideline for day to day management of the business. 

• To encourage the Bumiputra to join into business world . 

• As an opportunity for entrepreneur to assess b~siness venture practically. 
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