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1.0 INTRODUCTION

1.1 AGENCY BACKGROUND

Subject was incorporated on 17 April 1980 in Malaysia under the Name Tye Yang
Plantations (Sabah) Sdn. Bhd. with registration number of 57335-X. Tye Yang
Plantations (Sabah) Sdn. Bhd.'s business includes Cocoa & Qil Paim Estates.

Tye Yang Plantations (Sabah) Sdn. Bhd. is a private limited company and has been
existed for 39 years in JC Chang Group. Figure 1.1 shows the logo’s of JC Chang
Group.
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Figure 1.1 J.C. Chang Group

1.2 VISION AND MISSION

1.2.1 Vision

To balance the 3Ps considerations of People, Planet and Profit in all its management
decisions and operations in order to achieve the goal of sustainable profitability in
tandem with sustenance of progressive social and environment developments.

1.2.2 Mission

To strive for continuous improvements in mill and plantation performance and
profitability through management procedures and operations which are economically
viable, environmentally appropriate and socially beneficial.





