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HAKMILIK SADA Borneo Enterprise 

2.0 Executive summary 

. Perpustakaan 
Universiti Teknofogi MARA 

Sabah 

Today we have various business activities that existed in our country especially in 

Sabah. An entrepreneur is a person who acts as agent in transforming demand into 

supply, the entrepreneur acts as an economic agent who transforms resources into 

products and services. The entrepreneur transforms and gives added value. 

However, the entrepreneurship can decide what type of business that they want to do 

such as in term of product only, service only or can be product and services. A good 

entrepreneurship will try to create a new idea in their business to gain more profit and 

get ready if their business get loss. Business up and down will depends on the 

management running by entrepreneurship itself in their business activities. 

After done by a research, we decide to come out to become the supplier of the seafood 

product. Before make a decision we already made serve and find the information about 

this kind of business to know weather this activities have the higher opportunity in our 

county by focus in Sabah. We stand the name of our company namely SADA BORNEO 

ENTERPRISE which establish as a partners' company start on 1 January 2011 . 

We are very excited to run this business field because through this business we can 

achieve our goal. We realize that people taste are more likely to eaten a seafood 

product. This type of business has an opportunity to gain profit and directly contribute in 

the economic development in our country. 

SALINAN FOTO TIDAK DIBENARKAN 
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SADA Borneo Enterprise 

3.0 Business plan purpose 

SADA Borneo Enterprise has theirs own purposes or reason on their business plan. 

This business plan is prepared by SADA Borneo Enterprise in order to ensure that our 

business can come forward together with the existed market especially in Sabah. 

Firstly, the business plan becomes a guideline in management and administration 

with the strategy and method as stated in written business plan. This guideline helps us 

to follow the right step and to avoid any wastage or loss. Furthermore, it is also act as 

layout of future direction of our business and we can take action and effort to achieve 

our objective. 

Secondly, this business plan is written to evaluate the performance of our business. 

We will examine our business in all perspective such as marketing, finance and 

operations. When we know the strength and weaknesses of our business, we can 

expect that whether our business have opportunity to compete with other market at 

outside world. By determine the strength we can improve it but the weaknesses we can 

reduce and make become better. 

Thirdly, with this business plan it will be easier to us to control the operation of our 

business. By having a schedule, the operation of our business will run smoothly and 

systematically. This can avoid bedlam situation that can emerge a conflict between the 

partners in our business. Beside that, a clear schedule planning make the operation 

arrange properly. 
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