
SALlf'J1--. N FOTG I lO;.\K DIBEN;.;Rf<AN 

FACULTY OF ADMINISTRATIVE SCIENCE AND 
POLICY STUDIES 

DIPLOMA IN PUBLIC ADMINISTRATION 05 

ETR 300 
FUNDAMENTALS OF ENTREPRENEURSHIP 

BUSINESS PLAN 
ART EFFECT ENTERPRISE 

PREPARED BY: HAKMILIK 
Perpustakaan 

Universiti Teknologi MARA 
SHAIRAH AHMAD SABRI Sabah 

2004402941 
NUR NABILA MUHIDDIN 

2004406197 
NURUL FARHANA ABDUL HAMID 

2004403292 
NORAFIQAH MD YUSOF 

2004403717 

SUBMISSION DATE: 
13 TH OCTOBER 2006 



TABLE OF CONTENTS 

NO. TOPIC 

1. ACKNOWLEDGEMENT 

2. EXECUTIVE SUMMARY 

MAIN BODY:-

3. INTRODUCTION TO BUSINESS:-

3.1-NAME OF COMPANY 

3.2-NATURE OF BUSINESS 

3.3- LOCATION OF BUSINESS 

3.4- DATE OF COMMENCEMENT 

3.5- FACTOR INFLUENCING CHOICE OF BUSINESS 

3.6- FUTURE PROSPECT OF THE BUSINESS 

3. 7- BUSINESS POTENTIAL 

3.8- BUSINESS PLAN PURPOSE 

3.9- BUSINESS BACKGROUND 

3.10- PARTNERSHIP BACKGROUND 

3.11- PARTNERSHIP AGREEMENT 

4. ADMINISTRATIVE PLAN:-

4.1- INTRODUCTION TO ORGANIZING 

4.2- ORGANIZATION CHART 

4.3- JOB DESCRIPTION 

4.4- REMUNERATION TABLE 

4.5- LIST OF OFFICE FURNITURE, FITTINGS AND 

EQUIPMENT 
-

4.6-ADMINISTRATIVE BUDGET 

4.7- LOCATION 

4.8- OFFICE LAYOUT 

5. MARKETING PLAN:-

5.1- INTRODUCTION 

5.2- INTRODUCTION TO THE PRODUCT 

INTRODUCTION ------------------



.......... 
5.3- TARGET MARKET 

5.4- MARKET SIZE 

5.5- TABLE SHOWS OUR PRODUCTS PRICE 

5.6- MAIN COMPETITION 

5.7- MARKET SHARE 

5.8- SALES FORECAST 

5.9- MARKETING STRATEGIES 

5.10- PUBLIC RELATION 

5.11- MARKETING PERSONNEL 

5.12- SCHEDULE OF TASKS AND RESPONSIBILITIES 

5.13- MARKETING BUDGET 

6. OPERATIONAL PLAN:-

6.1- INTRODUCTION 

6.2- OBJECTIVE 

6.3- ACTIVITY CHART 

6.4- VENDOR OPERATION CHART 

6.5- PRODUCTION FLOW CHART 

6.6- PROCESS FLOW CHART STANDARD ORDER 

6.7- PROCESS FLOW CHART FOR READY STOCK 

ORDER 

6.8- NETWORKING VENDOR 

6.9- COSTS FOR MAIN T-SHIRT 

6.10- COSTS FOR MAIN JACKET 

6.11- COSTS FOR MAIN UNIFORM 

6.12- PRODUCTIVITY INDEX 

6.13- SUPPLIER 

6.14- LIST OF OPERATIONS PERSONNEL 

6.15- SCHEDULE OF TASK AND RESPONSIBILITIES 

6.16- SCHEDULE OF REMUNERATIONS 

6.17- OPERATIONAL DEPARTMENT BUDGET 

INTRODUCTION ------------------



1. ACKNOWLEDGEMENT 

Getting this proposal completed was a team effort. It took a lot of patient 

and hard work to finish it. We had to go through obstacles and face 

circumstances in order to achieve the best result, which is this proposal. 

For our acknowledgement, we would first like to praise god the almighty 

for giving us the opportunity in life. We would secondly like to thank our tutor, Pn, 

Habibun Nisa Moha'med Ajmal, as we really appreciate her guiding us in doing 

this proposal. Besides that, we also would like to thank P.M.Mat Yasin for his 

kind guidance. 

Our group members would also like to thank our friends for their support, 

and finally, owners of printing companies such as the owner of Seni Wama Juta 

Sdn. Bhd. for their cooperation. 

ACKNOWLEDGEMENT -------------------



2. EXECUTIVE SUMMARY 

ART EFFECT ENTERPRISE 

The business plan consists of the flow of operation, marketing, 

administration and financial statements of Art Effect Enterprise. All these four 

departments link to each other in determining the flow of the business. Whether 

facing profit or loss in a certain year. 

Specifically, the administration department's heads all the other 

departments' respo'nsibility. After that, it will be looked through by the 

management department to organize. After that, the Operational department will 

take actions in achieving the result. Finally, the financial department takes 

charge by calculating relevant sums to find if the business is doing well. 

EXECUTIVE SUMMARY -------------------




