


ETR300 
FUNDAMENTALS OF ENTREPRENEURSHIP Hansel & Gretel Kiddies Heaven 

Acknowledgement 

Firstly, we would like to thank Allah s.w.t for His blessing and guidance in 

doing this ETR report and also for giving us the patience and endurance while 

undergoing the challenges in completing this report. 

We would also like to thank MEDEC of UITM and especially to Encik 

Kamarulzaman bin Ishak for the chance to learn how to do a business plan report 

which can be used in the future and also for the important notes needed to 

complete this report. 

We also extend our heartfelt gratitude and appreciation especially to 

Professor Mat Yasin Jamil, Miss Habibun Nisa and Puan Habsah, accounts 

lecturer, for their guidance, notes and patience while handling our many 

questions and correcting our mistakes. 

In addition, we also thank Q-dees International Daycare Centre for their 

help and cooperation in providing us with valuable information regarding the child 

care centre. 

Lastly, a big thank you to everyone who have helped us in giving 

guidance, notes, information and valuable advice in completing this report. We 

apologize for the mistakes in this report and we will take note of this problem. 

Thank you. 



CONTENT PAGES 
SUBMISSION OF BUSINESS REPORT i - ii 
ACKNOWLEDGEMENT iii 
1.0 INTRODUCTION 1-2 -Business Overview 
2.0PURPOSE 3 
3.0 BUSINESS BACKGROUND 

3.1 Loao Description 4-5 
4.0 PARTNERS BACKGROUND 

4.1 Partner 1 6 
4.2 Partner 2 7 
4.3 Partner 3 8 
4.4 Partner 4 9 
4.5 Partner 5 10 
4.6 Partnership Agreement 11-13 

5.0 LOCATION OF BUSINESS 14-16 
6.0 ADMINISTRATION PLAN 

6.1 Introduction to the Organization 17 
6.2 Vision & Mission 18 
6.3 Objectives of Organization 19 
6.4 Strategy of the Organization 20 
6.5 Organization Chart 21 
6.6 List of Administration Staff 22 
6.7 Schedule of Task and Responsibilities 23-25 
6.8 Schedule of Remuneration 26 
6.9 Workers Intensive Scheme 27-28 
6.10 List of Office Equipment 29 
6.11 Administration Budget 30 

7.0 MARKETING PLANNING 
7.1 Introduction to our Services 

7 .1.1 - Marketing Concept 31 
7.2 Target Market 32-33 
7.3 Market Size 34 
7.4 Main Competitors 35 

7 .4.1 - Hansel & Gretel Strengths and weaknesses 36 
7.5 Market Share 37 

7 .5.1 - Pie Chart of Market Share 38 
7.6 Sales Forecast 

7.6.1 - Sales Forecast for the First Year 39 
7.6.2 - Sales Forecast for the Second and Third Year 40 

7.7 Marketing Strategies 41-44 
7.8 Long Terms Marketing Plan 45 
7.9 Marketing Budget 46 

8.0 OPERATION PLAN 
8.1 Introduction 47 

8.1.1 - Operation's Plan Objective 48 

iv 



8.1.2 - Operation's Objective 49 
8.2 Process Flow Chart 50-51 

8.2.1 - Operation Process 52-54 
8.3 Capacity Planning 55 

8.3.1 - Operation Time 56 
8.3.2 - List of Operation Personnel 56 
8.3.3 - Services Packages 57 
8.3.4 - Time Tables 58-61 

8,4 Purchases of Materials 62 
8.5 Schedule of Task and Responsibilities 63 

8.5.1 - Schedule of Remuneration 63 
8.6 List of Nursery Machineries and Equipments 64-66 
8.7 Layout 

a) Space Layout (Ground Floor) 67 
b) Space Layout (First Floor) 68 
c) External Layout 69 
d) Location 70 
8.7.1 -Symbols 71-72 

8.8 Operation Budget 73 

9.0 FINANCIAL PLAN 
9.1 Introduction 74 

9.1.1 - Financial Plan Objectives 75 
9.1.2 - Financial Plan Strategies 75 

9.2 Project Implementation Cost and Sources of Financing 76 
9.2.1 - Tables of Sales and Purchases Budget 77 

9.3 Table of Depreciation 78-80 
9.4 Loan Amortization Schedule 81 
9.5 Pro forma Cash Flow Statement 82-83 
9.6 Profits and Loss Pro forma 84 
9.7 Balance Sheet Pro forma 85 
9.8 Table of Forecasted Performance 86 
9.9 Graphs on Forecasted Performance 87-89 

10.0 JUSTIFICATION 
90 

11.0 PROJECT IMPLEMENTATION SCHEDULE 91-92 
12.0 APPENDICES 93 

V 



ETR300 
FUNDAMENTALS OF ENTREPRENEURSHIP Hansel & Gretel Kiddies Heaven 

0.1 INTRODUCTION 

The name of our business is Hansel & Gretel Kiddies Heaven. We provide 

a day and night care centre for children from ages 6 months to 5 years old. Our 

child care centre provides a day care centre for children aged 3 to 5 years old 

and gives lessons such as alphabets, reading and music. Day care service is 

also given to babies from 6 to 12 months old and to toddlers aged 1 year old to 2 

years old. Toddlers are given basic education with learning materials such as 

play boxes, alphabet mats and cubes. We also provide night time service where 

parents can leave their babies, toddlers and children at our centre for a maximum 

of 3 nights in a row. 

For day care service, our capacity is 40 children including 30 children, 5 

toddlers and 5 babies. For night care service, our capacity is 25 children 

including 12 children, 8 toddlers and 5 babies. 

Our nursery is located at Damai, Likas which is about 1 O minutes from 

Kota Kinabalu. We will be renting a double-storey terrace house and with the 

owner's and Dewan Bandaraya Kota Kinabalu's permission, we will renovate and 

expand the house structure to accommodate our nursery. We will commence our 

business on January 2007. 

Factors influencing us in choosing this business include the fact that 

parents nowadays require both day and night care centre as their work 

schedules become more pressuring. This also means that parents work 

outstation more often nowadays and need a place to place their child or children 

overnight if they cannot find a suitable babysitter. This will profit us because the 

cost of sending a child to a centre is very high. 

This business has a good potential because we have chosen a strategic 

location in Damai where it is surrounded by housing areas, shopping blocks and 

Sabah Medical Centre. It is also surrounded by various schools including S.M 

Tsung Tsin and S.M Shan Tao. 


