Y

TECHROLOG

e
-
-

-

il N
(%3

YERSIT!

£ 3
-

EAGA
A

&

......

77

o
—

6

00440

P
(o

et aTa)

3 oel

15 Pﬁ
IMESTAY

23
i é"f'q
200

-
2

NTREPRENEURSHIP

ETR 300

13

4

=
£
oY

Z‘V;ﬁ‘l]

il

AR

'y

B

=
r

&

S

£

;s

P U
019

1s

&

it

£
AL 0

2

AMENT

1
-
:J’

e Erl

£

-

THE

i
JUL 4

1Ny

!

o

|

£



COVER LETTER PAGES

ACKNOWLEDGMENT 1

1.0 INTRODUCTION 2-7
ds. 4 Introduction

1.2 Letter of Partnership Agreement

2.0 THE PURPOSES 8-10
faa) Business Plan Purposes ‘
3.0 BUSINESS BACKGROUND 11-12

Al Company Background

40  PARTNERS BACKGROUND 13-17

4.1 Profile of General Manager cum
Administration Manager
4.2  Profile of Operational Manager

4.3 Profile of Marketing Manager

4.4  Profile of Financial Manager



5.0

6.0

7.0

LOCATION OF PROJECT

THE ADMINISTRATION

6.1 Organization plan

6.2 Administration personnel
6.3 Expenses of administration
6.4 Task description

6.5 Target organization

6.6 Organization strategy

6.7 Organization structure

6.8 List of fumitilre and office tools

THE MARKETING PLAN
7.1 Introduction

7.2 Market analysis

7.3 Market share

7.4 Market size

7.5 Target market

7.6 Future target

7.7 Service

7.8 Customers

7.9 Customer for the first year
7.10 Additional package

7.11 Market share (schedule and graph)

7.12 Forecast market

7.13 Forecast market for the year
7.14 Market description

7.15 Market strategy

7.16. Service strategy

7.17 cost strategy

7.18 Promotion strategy

18-19

20
21-22
22
23
24
24
25
26

27
27
28
29
30
31
31-37
38-39
40
41
42-45
46-48
49-50
51
52
53
54
54



Acknowledgement

We, the members of the group would like to thanks all those whom had
given their participation upon completing this project proposal. Without their
support there could not be such completion of our project. Thank God that we
had finally finished this important project proposal. Cooperation from the group
members is most appreciated in completing this group work. Upon completing
the task, we had experienced the most challengeable working and cooperating
with people whom we never know in order to get important information for our
project. Some of those are real nice to had given us all the needed and
necessary information with open hands while others are hard to get a long with,
but everything that we had been through in completing this task will be the most
unforgettable moment as part of our student life experience.

Most of all our appreciation goes to our beloved ETR300 lecturers namely,
Prof. Matyasin Jamil and Miss Habibun Nisa Mohamed Ajmal to have been
constantly supervising us regarding the necessary information that we needed to
know in order to complete this project proposal. Secondly goes to aunt Florence
Masudal’'s Homestay in Kampung Pogunon, Penampang, for her cooperation in
providing us the most important information for us without hesitating. Thirdly,
goes to all the officers of public and private sector in providing us the necessary
brochure. Fourthly, to our beloved family for their support of us which had given
us the trust for the outing to find important material for this project. Fifthly, to all of
the group members for their sacrifices, constant and instant cooperation for our
group in completing this project and finally to all of whom involved that wasn’t
listed here was greatly appreciated.



1.0 INTRODUCTION
i} Introduction

HOME is the place where ones live permanently as a member of a family or
household; the family or social unit occupying such a place; a house or an apartment
where something flourishes.

" STAY means, the delay living so as to join; to live temporary as guest; a period of
staying somewhere in particular of living somewhere temporary as a visitor or guest.

HOMESTAY means, the place where one lives like the locals lead in their daily
life whereby staying overnight or few days, months, and years.

This project proposal tends to introduce the one of the ethnic groups that we have
in Sabah in the area oi’ Beaufort (western territory of the land below the wind); which
lived by the ethnics of Bisaya-Brunei.

Home stay had been implemented in Malaysia since the country received its
independence and was great success. The government had provided all the necessary
support for this business to be expanded and be well known not just among local but
mainly fof the exposure of the international nations.

Among the activities that had been introduced by the government are listed
below; consider as mandatory activities for the ;tudent taking undergraduate programs,
and holding such activities as the competition of each district’s that provide home stay
namely, Pertandingan Ilham Desa Peringkat Desa, Zone dan Kebangsaan as an annual
activities for the year specially for promoting the business.

Such a business was supervised under the Ministry of Culture and Tourism
Malaysia to encourage the growth of the country economy and mainly to attract the visits
of the tourist in this country.

Through the business of home stay, the ministry had approved more than 25
houses in each zone to be responsible any of the necessary programs regarding home stay
activities and currently there are 156 of tourist had been visiting Malaysia in year 2005
alone, which came from Japan, American, TFaiwan, Ireland, Australia as well as

Singapore.





