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EXECUTIVE SUMMARY

The industrial training report offers a detailed assessment of my internship work at DreamX
Media Sdn Bhd which operates as a TikTok Shop Partner (TSP) from its location in
Puchong Selangor. My work as Project Admin Intern in the Key Account Management
department began on 11 August 2925 and continued until my last day on 23 January 2026.
The report examines DreamX Medias operational structure while describing the
"shoppertainment” system which combines live professional streaming with complete online

shopping solutions.

The main section of this report applies SWOT Analysis to determine the company's present
strategic position. The main results show that the organization maintains a strong advantage
because it operates as an official TikTok Shop Partner which enables them to attract more
users while building brand credibility. Tire analysis shows that the organization depends
heavily on live performers while their hosts experience physical exhaustion, which serves as
their main internal weakness. The report further discusses the immense opportunities
presented by multi-platform "simulcasting” and the rising consumer shift toward social

commerce in Southeast Asia.

To sum up, the report gives a range of creative suggestions that may be viewed as guarantees
of sustainability for the future, such as the introduction of a Human-Al hybrid hosting model
and the creation of "Private Traffic" ecosystems that could prevent or lessen the impact of
risks related to platforms and regulations. During my time at DreamX Media, | have not only
improved my technical skills in TikTok analytics and OBS software but also my "soft skills"
in crisis management and professional diplomacy, thus, equipping me for a career in the

fast-growing digital economy.
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