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SECTION ONE: EXECUTIVE SUMMARY

1.1 Name of The Company

The name of our business is Pesorong Kam Bed & Breakfast that is referring
to simply as a B&B, is a type of boarding house typically operating out of a
large single-family residence. Guests an accommodated at night in private
bedrooms and breakfasts are served in the moming either in the bedroom or
more commonly in a dining room or the host’s kitchen. Bathrooms can be
private or shared (with other guests) or en-suite (where the absolutions are
directly accessed from the guest's bedrooms.

Our business situated at Kota Belud town where 77 km away from Kota
Kinabalu city. The area was select because of the location stratigically near to
shopping area, and our specialty products. The business will start on 1** Jan
2009.

The factor in selecting this business is because nowadays, Kota Belud does
not have enough accommodation. As a tourist attraction, accommodation is a
vital factor for tourist to stay. In the future, we hope to expand our business
not only in Sabah but also to venture around Malaysia.

1.2 Nature of the Business

The nature of our business is positioning by class dissociation. We try to
make our services appear different from the competitors. Pesorong Kam B&B
come up with few interesting places such as Bajau Horsemen, Parang
Making, Ostrich Show Farm, Tamu and Kampung Bobot Local Handicraft.
Besides promoting our accommodation we also promoting Sabahan culture
and lifestyles to make our visitors experience something different in their life.





