UNIVERSITI TEKNOLOG! MARA
SABAH BRANCH
88337 KOTA KINABALU
SABAH

BANNER PRINTING

PREPARED BY:

BERLINDA MAILIN 2004352630
LEONIE FELICIA THOMAS 20043526 16
NORDALILLAH FAHM! MOHD DAUD 2003313707
NUR SALWANI BT JAMIL 2004168410
SHAHEERA BT ZULKIFL 2004326222

DIPLOMA IN PUBLIC ADMINISTRATION
FACULTY OF ADWINISTRATIVE SCIENCE AND POLICY STUDIES

DATE OF SUBMISSION:
9 APRIL 200



() Banner conaueron

TABLE OF CONTENTS
NO | PAGES
1. | Acknowledgement 4
2. | Executive summary 5
3. | Business plan purpose 8
4. | Company background 9
5. | Partners background 10
6. | Letter of agreement 15
7. | Administration Plan
a) Introduction 20
b) Organization chart 24
c) List of administrative personnel 25
d) Schedule of task and responsibilities 26
e) Schedule of remuneration 28
f) List of office equipment and supplies 29
g) Administration budget 34
7. | Marketing Plan
a) Product description 36
b) Target Market 37
C) Market size 40
d) Competition 41
e) Market share 43
f) Sales forecast 45
a) Marketing strategy 47




h) List of marketing personnel 50
i) Schedule of tasks and responsibilities 50
) Schedule of remuneration g 51
k) Marketing budget 52
Operation Plan
a) Introduction 53
b) Objectives and strategies 54
c) Operations process 55
d) Process flow chart 57
e) Capacity planning 59
f) Material requirement 60
g) List of operation personnel 62
h) Schedule of task and responsibilities 63
i) Schedule of remuneration 63
) Machine and equipment 64
k) Operations space layout plan 65
) Location 67
m) Operation overhead 67
n) Operation budget 68
Financial Plan
a) Background 70
b) Administration budget 71
C) Marketing budget 72
d) Operation budget 73
e) Project implementation cost and source of

finance 74
f) Depreciation of fixed assets 75
Q) Proforma Income statement 78
h) Proforma cash flow statement 79
i) Proforma forecasted performance 80




() Bannen conquenon

1. ACKNOWLEDGEMENT

First and foremost, we are grateful to God the Almighty, the Most
Compassionate and Most Merciful as it is with His will that we were able to
produce this business plan. Our special thanks to our family and friends that
gave us financial and emotional support when we needed them at all times.

During the procurement of the information for the use of our business
plan we encountered various obstacles and hindrances. However, there were
lots of people who guided our group in making our pursuit for the extra
information a sﬁccess. They have been generously helpful in making our
business plan proposal a reality. The following are the parties that had giving
us a great deal of assistance for us to finally complete our business plan:

o MEDEC Coordinator of UiTM Sabah Campus, Mdm. Jasmin David

e Tutor for ETR 300 Prof. Madya Wan Nasaruddin bin Wan Abas

e Puan Dayang Siti Noor Saufidah, Coordinator program of Diploma in
Public Administration.

e Mr. Wong from Borneon Advertising & Design

e Miss Karen from Colourlane Advertising and Design

e Mr. Michael as our advisor

We also wish to thank the parties which have not been mentioned. We
will never be able to complete this business plan of ours without your
support and guidance.



() eanwer conauenon

2.0 EXECUTIVE SUMMARY

Introduction

Banners have been used since the medieval times or during the Roman
Empire days to show their patriotism towards their kings or emperors. Most of
the banners are hand written on fabrics. Banner is a flag or other piece o
canvas bearing a symbol, logo, slogan together with other message, main
purpose is to attract the eyes of the public. Banner printing is a service
oriented business providing advertising needs for companies, politicians or
individual seeking to advertise their products or to create propaganda
awareness across the population. We are now living in the 21% century, the
age of information technology (IT) posting our intending message by banners
or billboards will be our present business world. In this modern rat- race, only
the survival of the fittest will survive.

The anticipation of Banner Conqueror is to achieve the best result by using
good marketing strategy and by liaising with reliable suppliers thus we could
offer specialized products and competitive pricing. Our resources are vast and
varied. We will be working towards our slogan.

“WE ARE MORE THAN JUST INK”

We are targeting political parties, corporate companies and individuals
who are willing to spend their advertising funds on banners. Nowadays, as all
of us are aware that there are a lot of shopping complexes, housings,
restaurants, and schools mushrooming out. Latest digital technology have
reduced the number of personal that needed to operate this business and
thus reducing the production cost. Banners had been a choice from of
advertising by many corporate companies at this moment.





