HAKMILIK
_ Perpustakaan
Universiti Teknologi MARA
Sabah

UNIVERSITI TEKNOLOGI MARA
KOTA KINABALU CAMPUS

FACULTY OF HOTEL AND TOURISM MANAGEMENT
DIPLOMA IN TOURISM MANAGEMENT (HM111)

ENTREPRENEURSHIP 300
(ETR300)

SALINAN FOTO 1IDAK DIBENARKAN |

MUSSEL VILCAGE
PREPARED BY:
CHRISSIE ANN D. NELSON (2005349706)
FATIN NURNATASHA MD RUSLIN (20055444 22)
JULIE NURAFNIE MUSMULIADI (2005349507)
MARDHIYAH RIDZUAN (2005349546)

NURUL HAKEEM ABD RANI (2005349665)



TABLE OF CONTENTS

A  ACKNOWLEDGEMENT |
B SUBMISSION OF LETTER I
C  PARTNERSHIP AGREEMENT i
01  INTRODUCTION 4
02 PURPOSE OF BUSINESS 4
03 BACKGROUND OF BUSINESS PLAN 6
04 BACKGROUND OF PARTNER 8
05 LOCATION OF THE PROJECT 14
06 THE ADMINISTRATION PLAN 19

61 INTRODUCTION

62 ORGANISATIONAL CHART

6.3 LIST OF ADMINISTRATION PERSONNEL

6.4 SCHEDULE OF TASK AND RESPONSIBILITIES

65 SCHEDULE OF REMUNERATION

6.6 LIST OF OFFICE EQUIPMENT AND SUPPLIERS

6.7 ADMINISTRATION BUDGET
07

THE MARKETING PLAN
71  INTRODUCTION 31
72  MARKET ANALYSIS




7.3 MARKET SIZE

74  TARGET MARKET

75  MAIN COMPETITORS
76  MARKET SHARE

7.7  SALES FORECAST

7.8  SALES ANALYSIS

7.9  MARKETING STRATEGY
7.10 MARKETING BUDGET

THE OPERATION PLAN
8.1 INTRODUCTION

8.1.1

OPERATION MANAGEMENT FOR MUSSEL

812 SITE SELECTION
8.1.3 METHOD OF BREEDING
814 HARVESTING THE MUSSEL
815 ACTIVITY CHART
8.1.6 PROCESS FLOW CHART
817 LIST OF RAW MATERIAL AND SUPPLIER
8.1.8 LIST OF OPERATION PERSONNEL
819 SCHEDULE OF TASK AND RESPONSIBILITIES
8.1.10 SCHEDULE OF REMUNERATION
8.1.11 ROUGH INCOME PER RAFT
8.1.12 MATERIAL AND EQUIPMENT
82  OPERATION MANAGEMANT FOR HOMESTAY
821 ACTIVITY CHART
822 DISTRIBUTION/ DEVELOPING OF PRODUCT
8.2.3 RESERVATION AND PAYMENTS
824  RATES OF ACTIVITIES
825  LIST OF OPERATION PERSONNEL
826  SCHEDULE OF REMUNERATION
827 SCHEDULE OF TASKS AND RESPONSIBILITIES

83 OPERATION BUDGET

47




ACKNOWLEDGEMENT

Firstly, we want to thank Allah Almighty because giving us chance to be here, without
Him, we wouldn’t be here to complete this business plan. Thanks for giving us the opportunity to
live well and give us strength enough to finish this business plan. And also special thanks our
family and our friends who always give their support morally and of course monetary.

Secondly, we would like to thank our tutor for the entrepreneurship course, Prof. Madya
Matyasin, for his guidelines on assessment of this business plan. Without him, this business’s
plans will accomplishment unconditionally. Thanks for all your advices and your comments and
for your willingness to share your experiences and opinion with us.

We would like to grab this opportunity to thank all the people who helped us while
completing this business planning especially to Mr. David Lo Kim Fuh, Head of Jabatan
Perikanan Tuaran, Mr. Malai Hashim, Chief Officer of Ministry of Tourism Sabah Regional, Mr.
Jamil, Executive Officer of Sabah State Tourism and to all that we did not mention here, thanks
for your support and also for your willingness to help us by providing information and spent your
valuable time to help us. Thanks a lot.

Last but not least, we want to thank MEDEC coordinator, Jacqueline Koh, all the
lecturers and librarians and once again to everyone who contributes directly or indirectly to the
accomplishment of this business plan. We would also want to apologize if there is any mistake
that consists in this business plan and we promise that we’ll make the correction in any other
time if the opportunity comes again. Thank you and may Allah bless you all.



1.0 INTRODUCTION

The name of our business will be Mussel Village. Our concept is we produce
mussel as our main business and at the same time develops home stay so that
foreigner can experience the mussel production as well as the community lifestyle of the
villagers. The form of our business is based on partnership.

The aquaculture industry has a very bright future in Malaysia especially in Sabah.
There are plenty of spaces to develop this industry here in Sabah especially when the
government itself wants to focus more on aquaculture. That is why our business is
concentrating on mussel production which is very rare in Kota Kinabalu even though
they have a big demand. In fact, the local mussel productions are still low especially in
Kota Kinabalu. That is why we choose to produce mussel so that we can be one of the
producers and also suppliers for Kota Kinabalu area and not depending on other region
in Sabah to get the mussel and its seed.

In addition to the mussel production, we decided to have home stay program that
relates to mussel production since tourism industry in Malaysia is the second largest
industries that generate income to this state after the agriculture sector which is
including palm oil and rubber. It gives a high return especially in Sabah. In fact that
Sabah has a variety of attractions; this plan is established to fulfil the needs and
requirement of the entrepreneur as well as the Sabah state government in achieving the
Sabah Development Corridor. Our product is concentrating at rural community area, so
the most suitable accommodation will be home stay. Home stay is a type of
accommodations provide to the tourist or traveler to experience the host communities’
cultural, lifestyle and activities in daily life.

We choose to develop this duo business because we can see the potential in
both businesses whether in mussel production as well as home stay. More over, here in

Sabah there is no mussel products combined with home stay program been establish
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