Universiti Teknologi MARA
Sabah
Kota Kinabalu Campus

Faculty of Applied Science
Diploma in Science

ETR 300

BUSINESS PLAN

DELIVERY RESTAURANT
(To Your Home Delivery Restaurant)

Prepared by;

Mohd Azhar Bin Andi Tahir
2005518277

Franky Sedok
2005512421

Jubianus Julius
2005175461

Hazrul Nizam Hisham Hasmi
2005175502

Prepared for;
Miss Jacqueline Koh Siew Len Stephen
MEDEC Coordinator

Date of Submission
9 October 2008



ETR 300
FUNDAMENTAL OF ENTREPRENEURSHIP

TABLE OF CONTENTS
ACKNOWLEDGEMENT 1
1.0 EXECUTIVE SUMMARY 2
1.1 Introduction 2
1.2 Company Logo Description 3
2.0 BUSINESS PLAN PURPOSE 4
3.0 BUSINESS BACKGROUND 5
4.0 BACKGROUND OF OWNERS 6
4.1 Members Background 6
4.2 Partnership Term Agreement 10
5.0 ADMINISTRATION PLAN 13
5.1 Introduction to Organization 13
- Vision 13
- Mission 13
- Objectives 13
5.2 Business Address 14

5.3 Proposed Business Site 14



ETR 300
FUNDAMENTAL OF ENTREPRENEURSHIP

- Location 15

- Type of Building and Infrastructure 16

- Location Plan 17

5.4 Administration Layout Plan 20
5.5 Organization Chart 21
5.6 Administration Personnel 22
- Task Description 22

- Workers Incentive Scheme 23

5.7 Office Equipment 24
5.8 Administration Budget 25
6.0 MARKETING PLAN 26
6.1 Introduction 26
6.2 Product and Service Description 26
2.1 Fried Rice 27
2.2 Mee/Meehoon/Kuewtiau 27
2.3 Nasi Lemak 27
2.4 Drinks 28
6.3 Target Market | 28
6.4 Market Size 29
6.5 Competition 31
6.6 Market Share 35

- Market Share Before 35



ETR 300
FUNDAMENTAL OF ENTREPRENEURSHIP

ACKNOWLEDGEMENT

First and foremost, we would like to thank Allah SW.T for his bless throughout the
process of completing this business plan. Thousand thanks to our ETR 300 lecturers and our
tutor, Mr. Hamjah Rusli for their help, support and consultation which somehow may cause
burden on their shoulders but yet they are still willing to assist us in doing the business plan.
We are also grateful to have Miss Jacqueline Koh as our MEDEC coordinator for her
patience and concern for us.

We also would like to express our gratitude to all organization that help us in making
this Business plan a reality, such as KFC Berhad, McDonald Berhad and Jati Tom Yam
Restaurant, DBKK for priceless information given to us in order to sharpen the knowledge of
this particular business and not forgotten to all private companies that help us in giving the
right information that we need.

Finally, special thanks to the people who involved directly of indirectly throughout the
completion of this printing business plan. We hope that this plan can be a major source for
the people who are interested in making this business a reality.
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1.0 EXECUTIVE SUMMARY

1.1 Introduction

As the contemporary world becomes modern, more fast food restaurants are
coming up and established. Some may call To Your Home Delivery Restaurant a
young green bud in the business but delivering your local halal dishes are not just a
business to us. To Your Home Delivery Restaurant doesn't just deliver for you; it
strives to maintain the customer to eat local halal dishes.

Embarking upon ‘mission which is to provide convenient, timely, and accurate
food delivery experience, To Your Home Delivery Restaurant has come to existence
from a unique venture consisted of young energetic Malaysian personnel believing we
have the synergy towards achieving our vision; To expand our restaurant and business
by opening many branches and serve variety of local dishes.

Our target market for our business is mainly focus on working people and family
that did not have time to prepare food and did not want to eat fast food. Other than that,
due to the increasing of petrol price, so we offer our delivery service to people want to
save money on petrol by coming to our restaurant.

We definitely realized that some of our competitors are very well established in
the business of local halal food, but that is not going to be a threat to us because we
offered a high quality of dishes by an experienced cook and we deliver the dishes right
in front of customer house. Furthermore, there is a very good opportunity in this kind of
business due to the high demand of local halal dishes. We are sure that everyone has a
different style and taste in their daily diet. We pride ourselves on being professional and
efficient and hope that customer enjoy our service.
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