| TEXNOLGGE MARA
ARAH CAMPHS

Y

FUNDAMENTAL OF ENTREPRENEURSHIP

3 H
(£3 300)

PREPARED BY :

AHIAD ASYRAQ BIN AHHAD SHUSAIMY 2006281043

HUQARRABIN BN RAMLYSKAX 2006177384

— L*] -

MUHAMMAD HANZAL AR BIR OTHY Ak 2008291142
"‘4\” R ,. iR

HOHD FAZREE RN 2006210332

ASRIN H4MDIA 2008607422

? b 1 8 * sy
PR RN s 42 S S W L €29



GENERASI VETO (G-VETO) SDN BHD
FUNDAMENTAL OF ENTREPRENEURSHIP

ACKNOWLEDGEMENT

Firstly, we are very grateful to Allah S.W.T because of His consent, we finally
finished our Business Plan on time. With co-operation from each group members, all of
the problems we faced, we overcome them professionally.

It has been a new and exciting experience for all members of this group to
prepare this Business Plan. Therefore, we are very thankful to all person and parties
that directly or indirectly involved in preparing this Business Plan.

We would like to express our thanks to the people who have helped us finished
this project for their massive contribution to our group. There are Puan Azalina Abdullah
as Tutor of subject ETR300, Prof Madya Matyassin Jamil as a lecture and Mrs Imelda
as MEDEC Coordinator and others for their willingness to give us the detail about the
Spirulina Producer business. Without their help, it would be difficult for us to complete
the Business Plan Proposal.

Once again, thanks to all who has contribute in the making of this proposal. We
are truly grateful to all of you.

Thank you.



TABLE OF CONTENTS

CONTENTS
1. | Introduction 6
2. | Executive summary 7
3. | Business plan purpose 5
4. | Company background 8
5. | Partners background 10
6. | Letter of agreement 15
7. | Administration Plan 22
7.1 | Introduction 23
7.2 | Organization structure and chart 25
7.3 | List of administrative personnel 26
7.4 | Schedule of task and responsibilities 27
7.5 | Schedule of remuneration 27
7.6 | List of office equipment and supplies 28
7.7 | Administration budget 29
8. | Marketing Plan 31
8.1 | Introduction 36
8.2 | Market Size 35
8.3 | Target Market 36




10.

8.4

' Competitors
8.5 | S.W.O.T Analysis
8.6 | Sales Forecast Analysis
8.7 | Market Strategy
8.8 | Marketing Business Planning
8.9 | Marketing Budget
Operation Plan
Introduction

The process Flow Chart

Material Requirement
Workers
Operation Layout

Operation Budget

Financial Plan

10.1
10.2
10.3
104
10.5
10.6
10.7
10.8
10.9
10.10

10.11

10.12
10.13

Introduction
' Background

Administration budget

Operation budget
' Marketing budget

Project implementation cost and source of finance
 Depreciation of fixed assets
' Loan and Hire Purchase Repayment Schedules
' Proforma cash flow statement

Proforma Production Cost Statement

Proforma Income Statement
' Proforma balance sheet

Financial Ratio Analysis

38
39
47
48
50
57

59
60
66
68
69
76

72
73
74
75
76
78
80
81
83

85

87
88



GENERASI VETO (G-VETO) SDN BHD
FUNDAMENTAL OF ENTREPRENEURSHIP

1.0

INTRODUCTION

In 21% Century, world life is become more busy and more new things
make people have done their life with busy life every day. So, many people get
the fast food and sometime they didn't eat. The main food that has higher
demand is something that is express. There are many is supplement foods such
as Appeton, Weight gain etc. Spirulina is one of Malaysian supplement food. It is
known for centuries. However, yet, still no other company want to take a risk to
produce The Spirulina supplement. The main factor that people do not want to
produce the Spirulina supplement is because the process of making the Spirulina
need a specific time, energy and space. With the new technology, now we can
take the opportunity to produce and selling The Spirulina supplement.

Our group chooses the Spirulina supplement because it is fresh product that
never been thought before which come from extraction of algae ( bacteria ).
There are many benefits;

i. Totally, good for health although for young or old .
ii. Yet, Spirulina supplement do not have competitors.
iii. Itis afresh idea and can make consumer want to try.

Firstly, we need to rename our business. We have agreed that our business will
name as GENERASI VETO (G-VETO) SDN. BHD. Spirulina taken because the
creator of the general name of this algae extraction is Spirulina as a main
product.

To start our business, we need:

a) Cash - our cash comes from bank loan, (SME Bank). We also have our
own equity in cash term; each from us gives about RM30, 000 to start
our business.

b) Farming area - Tanah is for our main place for farming area. Our land
must be a strategic place to ensure our product can well market.





