4
i
e
(9N
~
4
—
(e
s

Briogdy




Penaung:
Prof. Dr. Hj Laili Hj Hashim

Dekan Fakulti Pengurusan
Maklumat

Pensyarah Penasihat: En.Azmi bin
Ab. Rahman

Ketua Editor: Norli Ezzati bt Mohd
Abu Hassan Alshari

Penolong ketua Editor:
Aida binti Kamaludeen
Setiausaha:

Nurul Syahirah binti Md Salleh
Editoﬂr:

Nur Anis Syuhada binti Ab Malek
Nurul Syahirah binti Md Salleh
Hafizah binti Md Aris

Umi Nazirah binti Zainal

Nur Syazwani binti Bakar

Pemberita/Pelapor:

Akilah Nadirah Mohd Roszelin
Mohamad Hafiz bin Abdullah
SRhantie binti Mohamad

Grafik:
Norsyuhada binti Mohd Hanafi
Amir bin Muhamad Shafie

Penerbit:

FAKULTI PENGURUSAN
MAKLUMAT

UiTM PUNJCAL( I?ERDANA '

2

ISSN: 0127-5100 -
o, .

TINTA- Leadership in Information Management

SERALUNG BICARA

Alhamdulillah, first of all we would like to thank Allah
SW.T as finally we are able to accomplished our
task in publishing of TINTA about LEADERSHIP IN
INFORMATION MANAGEMENT. We also would like

to say thank you to our family and friends for

supporting us throughoutA the time when we were
doing this task. °. ‘
Furthermore, we also would like to exp‘regs our
gratitude to our advisor Mr Azmi bi; Abdqu Rahman -
for all the'advices, guidance that he had given
' throughout the task and V\;e also would like to say
thank you agai{n for all the moral supports that he had
given to us in completing this publishing of TINTA.
Now we understood how the publication process and
this process is not simple like what we think.
Last but not least our big thanks to all the
contributorscthat contribute theirjarticle for our TINTA ¢
publication. Without them there |s no meaging of this
TINTA publication. : ’

Again, we would like to>thank everyone who had
involve in helping us finishing®the assignment and all
the supports that they had given to us and happy.
reading. . . R e

<

Editorigl Team,

\c
S{h

[4 o

U
. INFORMATION

f
€ . s Q¢ -
TINTA is published by semester 5 students of Bachelor of
Science Library and Information Management (Hons) @
IM 224 pursuing Bubﬁcationcaﬁd Prodeiction of Information |

Materials (IML 601). The scOpe‘Bf the plan vinclude“s a,

variety of fssues in the field of inforfh&@ion marfagement. . ¢

\“ . 0 . o

¢ - 5

-~
~

& TINTA ZcLeadership in Information Managemw s
.~ S ©.c

G
<




TINTA- Leadership in Information Management i
L ]

ISI| KANDUNGAN

BAHAGIAN A

What is leadership 2.......ccccmmmcniiimmminiiniineninninsnee e ssee e ensevensanes 1
By Nur lliana binti Baharudin Shah

Good leader and effective leadership........... e erreerareeeeeneereearananes rrrrereenaens 6
By Hafizah Binti Md Aris, Norsyuhada Binti Mohd Hanafi & Shantie Binti Mohamad

The Challenges and Importance of Good Role Leadership in Information......... 14

Management
By Akilah Nadirah Binti Mohd Roszelin, Nur Anis Syuhada Binti Ab Malek & Umi Nazirah Binti Zainal

Effect of good leadership.............. PRI |
By Nurul Syahirah binti Md Salleh, Nur Syazwani binti Bakar, Norli Ezzati binti Mohd Abst Hassan AlShari
Leadership in public Braries......ccceeeveiieieiiiieerireneinireeeereesee e eeeseennes Reererernnn2d
By Aida binti Kamaludeen, Amir bin Muhamad Shafie, Muhamad Haflz bm Abdullah. v
Who's who in the library........................ errerrerinrens R 28
By Nurul Syahirah binti Md Salleh, Nur Syazwani bmtl Bakar, Norll Ezzatl bmtl Mohd Abu Hassan AlShari
En. Shaharom TM Sulaiman............... e errrerearensarerrererentenrananraes . 7-
By Akllah Nadirah binti Roszelin, Shantie binti Mohamed and Mohamad Hafz bin Abdullah
° An Untold Leadership Story.......... Ceeerrreerarerirereraresra st raeerraenrae rereraeneanns veeene39
By Kevin Anak Ong
¢ Q
Leading to the Innovation in a public library....................... crrrrr e e «.0..45
By Nur Ain binti Abd Wahab ’ :
Signage and Wayfinding in Library Planningand Design..............¢.eevveee.. ceverees 53
By Ahmad Zulhilmi bin Azmi & Rosidah Ismail
- - ¢ 5 : ) N
Preservation and Conservation............. AP AR . 1. | )
By Afig bin Mohd Shahari R - E
C < : .
Web Archiving and Archive Management.............‘....“...... ........ errer e 66 Qo
By Syuhaidah Abdul Rahman , , . : . B
2 ' ¢ ' tQ c <
? ’ : Q. o
Laporan Program AnnualGrand MeetingGen-LIS 2014.....c.......covninnrnnan. @.»..77‘”“_ .
By Haflzah bt Md Aris & Nur, Anis Syuhada binti Ab Malek . « v ¢ . . N
OJ 5 . o
Laporan Lawatan Percetakan Nasional Malaysia Berhad (PNMB) vee 3 8309 K
By Umi Nazirah bt Zainal ¢ o c -
& (9] o Q . ¢ P u(‘od
¢ . 0 u o L
o] R (9 o}
9 ¢ o v - o s
N 3, ~ e r o]
) ! o] c ° i "



TINTA- Leadership in Information Management i
R —

Book Review ...... e e heaeesseEmETe e a e a e s aenE e e e an e e e et e nnnenrarne 91

(BIBLIOHOLISME: Menelusurl Pesona Dunia Buku dan Pencintanya)
By Mohamad Hafiz bin Abdullah

Contributors.......cccveviiiiiniiiiiiiciniannns et teeeterecressesresresemeesascesatattartanseeanrersans 94
C
c
N C
\:}
o O
A
o
Iy Q
O
0 ) O
C
0
(¢]
i
C
C C
« C ¢ :
Qe ‘
2 h (]
C b
R ‘0 . ¢ <
B C. o
b) ¢ ¢ - c o
¢ ( . .9 :
J: « .
b
o, : , e
N -~ -
; - e v <
R ) c v < S .G T
. . [ ) - <
- v .
< - 19
¢ -
e 2 v &9
v . e . o N @: g
3 9 ol
.- . 5 . o
9 1'_ ~ - e 2
> ] [ ) °
" r ~ ~



TINTA- Leadership in Information Management 1

What Is Leadership?

By
Nur lliana.Binti Baharudin Shah
Arkib Negara Malaysia

Abstract

What does it mean to be a leader? Is it the title of President, Chairman, General etc? To me, it's more
than that. No doubt about that where title are important, but they don’t have much value when it comes to
leading. True leadership cannot be awarded, appointed or assigned. However, it is also true that people
who are awarded, appointed or assigned leadership positions, have a key role to play in society, and if
{rue leadership is not within them, then at least some effort is needed tobuild their leadership capacity or
else the teams they lead are doomed. Therefore, in leadership there are traits of Ieadershfbe which are

having exemplary characteristic, passionate, confident, good leadership and tolerance.

]

KeWords: Leadership, Leader

“The true leader serves people. Serves their best interests, and in so doing will not always be popular,
may not always impress. But because true leaders are motivated by loving concern rather than a desire:

for personal glory, they are willing to pay the price.”

O

Eugene B. Habiecker o

" What does it mean to be a leader? Is it the title of President, Chairh1a‘n, General etc? To me, it's more
than that. No doubt about that where title are important, but they don’t have much value when it comes to
Ieadmg True leadership cannot be awarded, appointed or assigned. Leadershlp is not primarily a formal
position. There have been great leaders who did not hold high positions, for example, Martin Luther King,
Jr. It comes only from influence and it has to be earned. Being a leader in a mass of peoplé is more than
just having the name “captain”. In other words, you don't:need a title to fead. In fact, you can be a Ieada'
in your family, in your neighbourhood,>or m your socigty, all wrthput having a title. It's not the posmon'thatv
makes the leader; rts the Ieader that makes the position. However it is also true that people. who are
awarded appointed or assrgned leadership posrtlpns have a key role to play-in s‘omety%nd if true leader- -
shlp is not within &3em, then at least some effort is needed to build their leadershlp capacrty or else the
teams they lead are doomed. . ¢ < > ~8
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Leadership therefore is “that process” in which an individual influences an organized group (followers) to
attain a common goal'. The goal is attained by mutual cooperation and cohesive behaviour. The ends of
leadership involve getting results through others, and the means of leadership involve the ability to build
cohesive, goal-oriented team (Benedict, Redemptor). For me a leader is someone who demonstrates
extraordinary dedication to his or her team, and will do whatever it takes to better the team as a whole.
Furthermore, the leader infuses a sense of positivity and directs others to reach the specified goal.

Leadership Traits

Every leader should have their qualities and characteristics, but in order to define good leadership
characteristics it is ambiguous. This is because a different leader has their own leadership traits and

characteristic. However, there are some common features required for a leader such as;

1. Exemplary Characteristic

(9

A good leader has an exemplary character. It is 6f utmost importance that a Ieadcer is trustworthy toJead
others. A leader needs to be trusted and be known to live ‘their life with honesty and integrity and in doing
so earns the right to have responsibility for others. True authority. is 6'orn from respect for the good
character hand trustworthiness of -the person who leads. o(Hub Pages Inc. 2011). Leaders establish
principles concemingt the way people should be treated and the way goals should be pursued. They
create standards of excellence and then set an example for others to follow. Because the prospect of
complek change can overwhelm people and stifle action, they set interim goals so that people can achieve
small wins as they work toward larger objectives. They unravel bureaucracy when it impedes action, they
put up signposts when people are unsure of where to go or how to get there, and they create opportunities
for victory. ” o ) o

o <

2. Passionate

A good leader is passionate about their work or cause and also about thelr role as leader. People will
respond more openly to a person of passion and dedication. Leaders need to be able tobe a source of
inspiration, and be a motivator towards the required action or cause. Although the ‘responsibilities, and
roles of a leader may be different, the leader needs to be seen to be part of the team working towards the
goal. This kind of leader will not be afraid to roll up theif sleeves and get dirty. Leaders who bu@
passionate teams really appreciate their people nok just their egwployees People don't care how muchv
you know until they know how much you care. It is easy to apprecrate the top performers who Hgail you cut
of tlght spots. However, it is more challengmg,(but more meanmgful to apprematecgveryone on your

team regardless oftheir relatlve contributions. (Lee Colan. 201 1) o .

, N i
Leaders passionately believe that they can make a dlfference They envision the future, creatmg an ldeal
and unique image of what the organization ¢an beconﬁe Through th(exr magn%t%m and quret persuasu@

leaders enlist others in their dreams. They breathe life into their vrsronsﬁand get people To see excrtmga

possibilities for the future. Thig is where they passionately inspire shared vision to the team, | .
5 s e~ 7
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This is also the traits that makes a leader go for what they believe they can make it happen. Like
the quotes or saying “ be the Do-er, Don't just watch and wonder what happened, but make it Happen.” A

passionate leader will bring the positivity to the teams also.
3. Confident

In order to lead and set direction a leader needs to appear confident as a person and in the
leadership role. Such a person inspires confidence in others and draws out the trust and best efforts of the
team to complete the task well. A leader who conveys confidence towards the proposed objective inspires
the best effort from team members. When we're confident, we will spend more time doing and very little
time worrying about what we do. It's not that we shouldn’t think. We should seek data from multiple

sources, reflect on options, and make thoughtful decisions. Those are good action steps. (Matthew. 2011)

People with self confidence can become achievers. They propél tttemselves to the frontlines of
activity and shoulder responsibility without waiting for rewards. They are people who would like to lead the
team rather than be led. They are confident about their skills and abilities. They learn lessons from every
issue and create a bank of experiences that can be put t6 use in any:situation. Self confidence give:a3 the

edge to a person's personality and pushes him towards the leadership bratket.

Many people in the faculty 6r even at workplace aspire to be leaders, but are very content to be led
by others. This happens because of low self esteem. When people compare themselves to leaders, they
tend to say 'he/she has many capabilities', “I have none of his skills' which, when examined deeply will
point out that these skills and capabilities can be cultivated by all and one. Confidence without doubt

stems from knowledge and competence. People, who want to be in the action sphere, will go all out to
hone their skills in the face of competition. They will overcome their handicap and work out ways ‘to bé up
to date. Otherwise, for people, which have low self esteem. They do ﬁoot wantoto take avstep out of their

comfort zones, because they lack the belief that they can also meet new challenges.

This belief is what pulls down their confidence in their abilities. éuitding self confidence requires
the ‘warrior mindset, not being afraid of defeat. The warriors seldom run ‘away from a frightening enemy.
They are ready to pit their skills and tactics against the épponent. Their self esteem is more irrlportant to
them than winning or losing. Their mind is tuned to face the situation with courage. Even at the workpclace,
we need courage and confidence to meet situations that rhay be the Ultimate test of our prdfessional:
‘warrior' skills. When we win, we become leaders and role models. Those who run away:from sntuatlor%

c C

are never considered.for any future roles of responsrblhty (K. V. R‘ajasekher) & )

el ¢ C ’ <
Like Thomas -Garlyle said “Nothing burlds self-esteem and self-confidenée like accompllshment
To become a leao%r one needs self confidence and self conﬂden&e can only come if you achleve your set

objectives repeatedly You may fail, but with each failure yobr desire to win lgec%mes more mtéhse and

with each win your self confidence goes up a notch higber (K. V. Rajasekher).’c 5 | Ter A¥e]
v o 0 ¢ o) c v <
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4. Good Aftitude & Toleration

Attitude determines towards our life. Most people are capable, but don't possess the drive to tap
into their undeveloped potential. The drive comes from knowing that you can do it because you have a
positive attitude about us. Our environment is a mirror of our mental attitude. If we don't like what we see,
we have to change our way of thinking before we can change anything else. The best way to practice
having a good attitude is by walking, acting and looking as though we belong to a group of positive
thinkers. Actions trigger feelings, just as feelings trigger attitudes. Try to find goed and exciting aspects of
anything that may annoy or anger us. Life is dull and irritating only to those who are dull and negative.
When we can find something interesting in everything we see and everyone we meet, life becomes
Interesting and our attitude will improve. A person must look, act and feel successful before they achieve

success. (about.com.2011)

Good leaders are tolerant of ambiguity and remain calm, corhtﬁosed and steadfast to the main
purpose. Storms, emotions, and crises come and go and a good leader takes these as part of the journey
and keeps a cool head. The leader is able to take and tolerate risk. Almost by deﬂnltlon change projects
involve a lot of risk. People who have been successful project |eaders for traditional projects may be
unable to change their behavior and take the risk of stepping into uncharted waters. Instead, they may,
perhaps unconsciously, turn away from risk-bearing activitjes. In doing so, they may turn away from
potential oppoﬁunitiea, and condemn the project to failure. It's not the role of the change leader to carry
out all the changes, but to make sure the changes occur. Project leaders who have always been hands-on
may find it difficult to find the right balance between leadership and involvement in the details. (John Stark.
2000)

N o

To sum up, great leaders therefore choose their leadership style w1th a calculated analysis of the
matter at hand, the end goal and the best tool for the job. If you look at some of the world’s greatest
. Ieaders the likes of like Martin Luther King Jr, Mahatma Gandhi, and Nelson Mandela, who led masses,
gained appreciation, are held in high regard for their work, and their lives msplre many, you will notice that
they have varying degrees of the different leadership qualities, and have used them depending on the situ-
ations they confronted. There is a saying by Jack WelcH, ’ Before you are a ‘Ileader, success is all about
growing yourself. When you become a leader, success isKall about growing others ‘. Thergfore, befng a
leader in any environment also need sacrifices as we not or‘ily speak and act for oneself but aa a whole.-
As for me in my past being the Pres«dent of Information Management Association for 2 term break reaH{/
taught me to be,unique and also the leadership tralts | was able © sharpen during the period had bunlt°me
to whom | am today. What important being thg leader of the community is that Jike tha saymg “of Sheryl
Sahdbe "Leadershlp is about making others better as a result of your presence and making sure that

impact Iasts in our absence (”) - 3 <

«O
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