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Leading to the innovation in a public library
By
Nur Ain Binti Abd Wahab

Faculty of Information Management
UiTM

Abstract:

Aims to explore the topic of leadership as perceived and practiced by public library leaders. Leadership
happens at all levels. The leaders must manage strategically to enhance the awareness how beauty the
environment of the library is in the public where they can fully maximize the library facilities to the fullest. A
project that has been organized lead to innovation may create new positive thoughts of Malaysian people.

Keywords: library, leader, leadership, project °©’

<]

Introduction

©

Information Management can be described as arr emergent field of interest. Information management is
one of buzz terms of the present age of librarianship. The signiﬂeaonqe is as a consequence of the
increased interest in Information Technology (IT). There are three coniponents of information should have.
First, information resources include the identification, assessment and use of both internal and external
resources. Second, the technology, covering methods of inputting, storing, retrieving, and distributing
information on both a local and remote basis. The last part is management, by involving the strategic and
business planning ahead for library development, human resource management, interpers%nél
communication, accounting and marketing. The dimension of library can be' categorized by managing the
information process and managing data resources of the drganization (Cronin1985). The Library is not a
place where people just come only to read books. It is more than tﬁat we thought. The Library is an
mformatron management and society that everyone's needs it to get the right information, in the right form,

“ to the rrght person, at the right cost, at the right time, in the right place, and to take the rrght action.
Today's libraries have changed the concept of libraries more widely as Qlace for people for all ages and
beckground to get the information and services that they need. Public libraries play a big role te give
something to the community to enhance the quality of. A great country depends on :Nﬁet the people reads.
Public libraries can achieve their mission. To achieve all these, public Ilbrarles must have plan strateglc
goal to ensure the activities that |mplemented giving.good‘impact to sociefies. | \ Q o

> . : -t
Leadership plays‘“a big role ‘ ‘ L ‘ o C: ¢

2 o L fC ogE T

Leading the innovation to the library must have all the cooperation and collaBoration from all communi-

ties. This only caane achleved when the leaders know and to gnnk broadly and strategrcglly what they ~

(S

should appomt the staff to organize and creating the-activities “The potentlal activities are to be n’hplement-
ed as it to serve as catalyst for connecting Ilbrarlgs and people. The leader inditgaries cén shape the pro- eo’

gram, whether through established resources (communlty-based facqltlesﬂand ‘knowledgeab% ot
staff) or mnovatnve approaches to communlty priorities.
J ~ r ~ [o]
¢

> 5‘3 .
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The leader has a plan in looking partnership either in government sectors, private institutions, or
and societies that interested in development in public libraries. For example, the chief executive officer,
library director on the senior executives involve as a team to identify the problem the lacking of people
visiting of libraries and how the management can work on to fulfill the need and priority requirement. The
implementation can be done by always have the conversation with the library director, exploring interest,
capabilities and opportunities. Besides that, library director involves the strategic discussion such as public
safety, emergency management, economic development, early childhood education, workforce
development, and cultural inclusion. To sort them, the leader also can visit the libraries and all the

branches in Malaysia to discuss improving the public libraries to people.

Another important person in leading the innovative of library is the library directors and senior
personnel, especially branch directors. Thinking out of the wall of library functions that beyond collection
and circulation. These people must understand the environment andctfeno what people like to explore
nowadays. Based on that issue, we can explore how library can attract people to come library-not only just
take a book on the shelf and have a reading. Think about any events that the'organization library can
sponsor to increase the awareness of people to see the library’s positive image with the public ang the

perception that the library is a safe and neutral space. o ©
The challenges of leaders ‘ ¢ .

Implementing new innovation is not something easy to be handled and organize into systematic programs

or activities. The most common barriers are strategic level: structural, attitudinal and financial.

1. Structural Challenges
o ¢}

The challenge is when the public library is outside the local, goverﬁment structure. It is more
! (o]

difficult for inter-organizational to involve with library leadership in broader community initiatives.

2. Attitude Challenges e .

There are differences opinions, whether “should we organize the® program if insufficient budget?”
The surveying of activity must look over based on the audience target and. budget it has also

become a problem when the leadership in the library is itself focused on collection and curculatlon.
3. Funding Challenges . o o » Q ¢

3

> ; -
Lacks of;fuﬂd:always become a major problem when the ?brary wants to do a project. T@ere of‘ten
have difﬂcultles in promoting the progr%m that has organlzéd by the Ilbrary wl@rf 1t comes to big

budget all%:atlon needed. Y
P) (¥} M C i
We can say that, structural and attitude chalfénges are not a.blg |ssue as it- i easy o

overcome if they have a good management and exploring together theﬁv«mys o eS<pand the nppact CC

and reach The issue is on budgetmg as to |mplementmg new%ro;eﬁct However, it isin the bés{ O c

mterest if all are trying to maximize value to overcome this limited resource.

o ~

! L] c " ’
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The Body of Professional Knowledge

Professional knowledge is the responsibility to lead the community to the innovation of the library. They
must have:-

» Develop analytic and management skills that can be applied to the acquisition and the promotion of
library and information services. '

» Understand the social role of information in society and what is the best service should be provided to
particular groups. )

o Study the particular information service and the clients they serve, looking at the role, function and val-
ue of those services.

All these standards of professional knowledge people, it can be seen the ‘concepts a clear picture of a
professional body should have (Totterdell, 2007). )

* Analyze the information requirements of the service users. 1 °
o Select and organize material properly to meet requirement of users.

. Select and manage staff. ’ o ©

. Devuse and operate appropriate storage and disseminates system’

« Be aware the changing technology applicable to the service.

o Prepare a policy and financial statements and implementing them.

» Lead the team involved in training and developing the service.

- o Represent the service at management and policy board level.

(e} 0
e

The Managing Effectiveness in Leading to Innovative ’ ° °

- A Ieader found that a good opportunity if collaborate with partners to have innovation and improvement in
giving something new programs to people. Every project scope must overlook on population in an area,
library budget, grant amount, community priority, a partnership formed, goal and project description, and

c

the result after doing the project are those requirements that need high commitment, . )

1. Quality of Staff

Building a knowledge agenda through vision, mfluencé and passion is underpmnlng the Ieadersl*@
that seeks to nurture at the State lerary of New South V}gales The challenges have been alwgys-
to make staff easy tp absorb and process information to create knowledge requnre.ﬂbto move
forward such as effective commumcatleon and learning by worklng together Th% essentlally is all

b
about newkills, ideas, trust, the power of debate and reflection. . o < i
b 2 ’ o 0 c - 3 . G . . o
3 . v < <
- 3 ¢ ¢ c c -
e [ [¢] ¢ 9 - ¢ Y v o
v . g ¢ * - @ ; o°
3 . (9
. R e o) . . 9
Y b ,‘ ~ r r [}
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Encouraging staff in different group from different departments to work together on real
projects across internal boundaries or across organizational boundaries are giving benéefits to staff
network are enriched as it will encourage more effective communication and cooperation and staff
sharing knowledge base to improve I_ibfary development.

Effective knowledge management is the essential in leadership in library in setting the
vision and boundaries, in encouraging influence and by providing resources by involving the staff
to share knowledge from their experiences.

Other than that, continuing education programs to the staff before delivering the information
to people by having short term courses in the application of information technology, refresher
courses and workshops, seminars and symposia that can make them enable to apply new
technology and its social implications. This will help them in assisting the continual change in
librarianship and adaptation to the new environment and practices. P

2. Manage expectation

[o]

Beginning of the project, develop a sert of ground rules and tasks to achieve the desired
partnership outcome. Identify the benefits of clear understand-ing of who is in charge of what, the
roles of each committee, process for decision-making and résolving conflict. These specification
tasks to every committee are important to help them fecus to accomplish the mission to be done.

3. Meeting and Communication

Scheduled the meeting regular face-to-face meeting among committee are critical for building
understanding. In Miami, they used regular team meetings or leadership meetings to share
information and build relationships. During meeting, every committee kpows the objectives clearly
and committed to aim high expectation of the end result of doing the(praject. o

[%

4. Find a Bridge

There might be a communication breakdown; the solution is to hua\xe a person who can act as a
" bridge between the partners, an interpreter of their hierarchies, culture, language, communication
preferences. In Fayetteville, they used a univerSity student and Iibrary intern’ to help translate

communication between the library and its engineering institution. . i :
C <

Library Is a Center Of Knowledge ¢ ¢ O

¢ Q<

Whatever project lt is, there are things that need tocbe conflgu5ed out before decide to’ start a pro;gct

whether fulfill the functlon of the library itself or not - < . Q & <
¢ ‘ ¢ . QF
»1. Center for educatlon o ' -

(o

3

The,Unitéd Nations Educational, Scientific and Culturg} Oﬁ_f;anlzatlon (UNESCO) pra&tlcally agreed
that the education as a continuing and life Iong process to achieve of humanlty”m knowledga, and €
culture. The library itself always open the door as it is fgnctlonmg as a centtse for mforn@L

¢ ot
self-education to the commumty at all levels. e 5 v O
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2. Center for information

Delivering the information it can be using the information technology (IT) to assist people to get the
information that they want. The library serves as a referral point, for any specialized information, if
any needed by an individual. The library also provides accurate information to a group or individual
quickly.

3. Center for recreational

A library is not a boring place; it is an exciting place that everyone should have the feeling when
entering the library. It is role as a place of leisure of the rural folk. The library is always concerned
with the refreshment of man’s spirit, by providing books and other reading materials for relaxation
and pleasure. A leader needs to ensure the library is designed to attract people to come and make
as much as possible activities in the library to make people be a library as the second home.

o ©

3. Center for culture

It acts as a center for cultural activities and promotes keener participation, enjoyment, appreciation
and information creative talents of rural art. It can focus on giving the opportunity to all sectioﬁs to
all communities to exhibit their talent. Library places can be 8 place of discussion, musical
performances, stage plays, playlets, exhibits film, video and sfides for children youth and adults of
the village. It can be a center for folk's art, dance, and music.

Programs

A successful project gives the image of the library and at the same time increase the relevance”and
relationship the library and people. Handling them clearly show the leadership role that libraries can play
in-addressing pressing issues. There is socially group that needs to know, unemployed people, homeless
people, people of low educational or illiterate, people with few skills tSooffe? in,the workplace, people on
low ”inc(zornes, people with limited mobility, whether through disability, poverty. We at least should know

who the target audience of the project is. c o

In Malaysia, there are supposes projects that library should lead to be lmplemented for clients (people).

1. Provide basic or advanced training in computer SkI"S . )
Perpustakaan Negara Malaysia (PNM) may partnership with any ICT company or comn{unity '
college to help Malaysian people who unemployed and underemployed to become more’
competitive for good-paying in.the in-coming call center mdustry This objective ¢an reduce tlf%c
problematic happen to computer ||teracy skill as nowadays we cah see every organlzatlgn use the
system to make effectlve and smooth in ‘c‘jomg task..For example programs are @ammg Mlcrosoft :

editing phots, vxdeo In Buena Vista, Virginia showed the results, from 67 people tralned in basuc w

computer skills out of 3 people found new jobs. c © ¢ o v - <%
. . v ¢ . v . <
N ¢ © ¢ Q - ¢ PR .,eo .
v v O (9 Q .. \© 3 ﬂ.
3 . ¢ e]
. R e ) . .0 )
2 hd l' ~ r [ (4]
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)

2. Changing lives through literature.

This project as an alternative aimed at reducing teenage recidivism, in collaboration with juvenile
prison or any publishers to focus to 10-15 teens to discuss novels, short stories and poems that
illustrate themes of friendship, values, choices, and consequences. bther than that, this project
also is aimed for those teens that interested in literature. Teaching them in interesting way is giving
the positive image to Malay literature in Malaysia from time to time. At the same time, cultivate
them in writing and train them to become the authors since a child.

3. Wired for safety

An example case, Pendleton, Oregon Public Library and Police Department, formed an innovative
partnership. This project focuses on sharing the mission to educate safe and productive
environment for teens and the community. Using a mix of technology (a citywide wireless network
and surveillance equipment) and expanded services (programsffor teens and community safety,
including self defense, identity theft protection, and Internet safety). This camempower culture of the
public library to make the library a comfortable and welcoming community space. v

o ©

4. Improve the English efficiency.

Library can lead in setting the project to young people from all ages, children, unemployed people,
who have limited English efficiency with the basic tools needed to help them advance academically
and economically.

5. Painting

3 9}
We should not abandon the disabled people, because they have theirown special capabilities to
contribute to the community. Cooperate with private organization fo make a Project, create a

’ gqmpetition or program for them with the involvement with societies, this objective to lmake them

have the confidence to mingle with other normal people can appre;ci%tg their painting in the library.

o

6. Libraries in rural development. c ' . c

The idea of developing a mini library to urban is one way to cultivate the awareness of reading in

the urban areas. Mohd Sharif Mohd Saad (1995) commentary the implementation based on oral_

tradition and storytelling in MalaySIa to support access to mformatlon and can help more th@
18m|ll|on populatlons in Malaysna Activities t& children ig the communltles lncluded storytellmg,
films, vndeos shows, arts, and handlcraft games, clubS<ang storytelling comp%tpn 'Ifl;us projéect
will help in build-foundations for life sk|l|5Land the volunteer at the same time helped to preserve a

¢

v
cherished hehtage of storytelling. c ) X o B .
3 § c C . . ;G L 8
) . ) v ¢ . <

~ N (¥ ¢ a Q - ¢ < ; ch
v y e ¢ o - G .
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Mobile library service in Indochina described and reported that the uniqueness library
service in the Asia and Oceania region (Guaysuwan, 2003). The expert found evidence of much
creativity in service that has been given to urban areas. A collection of book stored in wooden
containers was circulated among sch_ooél and communities in the region. In Japan, they printed the
stories to all participants to encourage can read and learri in fun ways that lead by librarian and

volunteer.

The project can be implemented, including door-to-door book box service, mobile truck
service, reading campaigns, and village newspaper reading centers. Traveling books for young
readers was designed that the colourful and various models of fabric containers that used for fabric
pockets are made in different size so they can folded and hand carried. (Butdisuwan,1999)

7. Use of information technology tools in library. A
Tremendous of technology make people change their sources in internet, for imgrdviﬁlg the quality
library  services, the library profession shall study on types of IT tools ofor serving them quick
services for the readers. In conS|der|ng the budget, the latest’ ver3|on computers with a powerful
library package for quick retrieval for searchlng journal articles for hlgher education level. Provide
them with ready to use computer-controlled.video discs, high speed printers or related technology
for providing qu}ck reproduction of individual articles from serials in the collection.

8. Training. :
A training center for simple and short duration courses that covers all the aspects such as health,

o

public health, family welfare, new developments in agriculture and vocatignal program.

° o] o)

9. Center for rural games and competitions.

o R

(0]
10. Provide any forum for group discussions on topics of interest and holding group activities.

The Best Performance Indicators < ¢

3

Indicators are very important to reflect how effective the promotion and: show the more successful the
C C

project is. The indicators are:- ) e ¢ Ot .
o The cost per vnsrt to public libraries’ ) c S ) -
« The number of VlSItS to public libraries. C . % & ‘ 3

» The percentage of library users who come to the library. oY e , . -
e The numberJoPrtems lss:ued. o ' N . ' “"
o The feelback of users after involving the project. ¢ ‘ . 2 ‘ .S . K
« The rate of information sources satisfying the user geeds. ‘cy . bC ‘ . -f Fo“
» Facilities and environment for using Iibrar:)'/ resources. . e . ‘ ° e 05 0%

+ User education effectiveness.
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The projects are implemented is to improve quality of life for all. The leadership roles are in the library
always important to effectively change the culture and inspiration for a library concept as it determinant of
organizational success. Public library aware and meeting needs of clients’ education, information,
cultures, leisure and recreation are the best Iibrary ever. A report of successful projects that focus on the
commitment towards the development of library and information specialist have made through the libraries
as leaders, policy makers, decision makers, advocates and starter to motivate others to explore and
implement services for clients in the communities. Without leadership, the organizational success would

be very difficult to achieve as it is central to organizational development.
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