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1.0 EXECUTIVE SUMMARY 

To sum up this report, we will explain about our business, Sweet Fantasy KK, 

which falls under the food and beverages industry. We chose food and beverages 

industry because, it is easy to enter the market. Our main activities of business is to 

sell cookies online. We realize that not many people are willing to enter the market of 

selling cookies online but we see it as an opportunities for us to tackle it. 

Our target market are based on our social media followers and likes, which 

consists of Instagram .and Facebook. Basically our major customers are people who 

lives in Kota Kinabalu, does not matter whether they are tourists, living permanently 

in Kota Kinabalu or not. The age of range for our products are from 23-65 years old, 

basically people who have the purchasing power. 

Our business have an advantage because we sell cookies online which we will 

encountered less cost in terms of having an actual shop in the early stage of our 

business. For our profitability, we distribute our profit evenly among the 3 partners. 

Our management team consist of 3 members, there are General Manager, Marketing 

Manager and Financial Manager. 

We have constructed our strategy in this report, from administrative, operation, 

marketing and financial. As a result, we manage to come out with a plan from the four 

sections. 



2.0 COMPANY PROFILE 
Business name and logo 

This is the name of our company "Sweet Fantasy KK" and 
also represent the name of our product which is our 
cookies. We choose Sweet Fantasy because it shows that 
we are selling something sweet. It is inspired by how 
people are always fantasizing about what they want to eat 
to fulfill their craving. 

S represents Sweet. It is to show that 
we serve something sweet to our 
customer which is cookies. 

The Gingerbread Man is one of the iconic of 
cookies around the globe. This also indicates 
the happiness that the customer might 
experience after tasting our delicious cookies. 

The color that we used is pastel color 
which is pink and pitch.This is a sweet 
color that is suitable for our name "Sweet 
Fantasy''. 

F represents Fantasy. This is to show 
that we want to fulfilled people's fantasy 
or craving with something sweet. 

The round shape of our logo represents 
our cookies itself whereby our cookies 
is round and flat. We chose the round 
red in colour because it will increase 
people's appetite to buy our products. 



3.0 ENVIRONMENTAL INDUSTRY ANALYSIS 

SweetFantasyKK is a company that selling cookies that will give a satisfaction to 

our customer with fulfill their satisfaction while enjoying our cookies. Our cookies is 

definitely different from other cookies and will give different test of cookies The 

differences that the customer would feel will exactly fill an unmet need in the market. 

Even our company is still new in this online business world, but surely we also 

would give strong co~petition for the other existence company. Since there are still a 

small portion in the market that sells cookies online due to several reasons, we surely 

can give competition. 

We are not only selling cookies but we are providing delivery to the customer. 

They just have to tell us their location and we will bring them the cookies. It is to 

ensure that our customers are fully satisfied, not only to our cookies but also to the 

services that we can provide. We want our customers will always remember our 

product and whenever they want cookies they will thought of our uniqueness of our 

cookies. 

We also focusing on our packaging. The packaging that we had chosen for our 

product are easy to carry with the zip locked for the convenient of our customer. Plus, 

the packaging of our product are designed aligned and suitable with the latest market 

as it is convenient. As a result, it surely can attract the customers to buy our product 

and promote to their friends and family. 

Sweet Fantasy KK has a bright future in this business field since it is expected 

to produce larger profit due to the several factors. We will provide an excellent 

products so that can satisfy all the customers and create loyal customers where at the 

same time our company can gain profit and can expand the business in future. In the 

future we want to have our own premise to sell our cookies but selling online is still 

our priority. 




