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INTRODUCTION
AGENCY BACKGROUND

Tangkulap Estate is part of Palmco Plantation(s) Sdn Bhd, which is a subsiadary of IOI
Group. It is located 142 km away from Sandakan town, in the kota Kinabatangan district
Tangkulap Estate was established by Tung Hup Enterprises Sdn Bhd. In 1989 in which the forest
was convert into a palm oil plantation. IOI Corporation purchased the property in 1997.
Tangkulap Estate covers a total area 2277 .45 Ha. the housing facility and the amenities are
situated in the estate itself. There are no villages surrounding the estate. The estate is surrounded
by partly forest reserve and plantation namely Sri Ranau Estate, Agroco Estate and two other I0I
estate which is Mayvin 2 and Mayvin 5.
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CHIPPING
INTRODUCTION

The purpose of this activity is to planting a new palms on the area because the old palms are not
producing a good quality of fruit and it too old.

OBSERVATION

They using excavator that set in chipping bucket

PRODUCTIVITY

One machine need two minute to complete one palm plant so that the average for ten palms is 20
minute( 2 minute x 10 palms = 20 minutes)

SPECIFICATION

1) The proposed area shall be mechanically felled and all oil palms trunks and the frond are
to be chipped, cleared and shredded using zero burning technique.

2) During felling, all diseased boles and roots mass should be dug out and shredded to a
thickness not more than 2 to 3 inches.

3) Palms are to complete uprooted with all the compact root mass dug to minimum depth of
60 cm (feet).

4) Palms trunks are be shredded to a thickness of not more than 10cm( 4 inches) length of
not more than 90cm(35 inches).
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CONSTRUCTION OF NEW DRAINS AND CLOSING OLD DRAINS
INTRODUCTION

The purpose of drain is to drain out water from swampy, peat and low-laying area and maintain
ideal height of water table.

OBSERVATION
They are 3 type of drains which is: 1) main drains

2) collection drains

3) subsidiary drains

METHODOLOGY

MAIN DRAIN

SPECIFICATION
Type of drain Width at Top Width at Bottom Height.
Main 2.5m(8") 1.2m(4") 1.8m(6")
Collection 1.8m(6") 0.9m(3") 1.2m(4’)
Subsidiary 1.2m(4’) 0.6m(2’) 0.9m(3’)
PRODUCTIVITY
5 drains per day

30 drains per week
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