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ABSTRACT

Hiring foreign workers has its pros and cons toward construction team. Despite it
can fulfil the construction sector needs; it leaves challenges toward contractors in
managing foreign workers. The challenges in managing foreign workers are to
project managers and managing teams. Project managers need to prepare a set of
skilled with diversity management skill and knowledge to lead foreign workforce
effectively. The main issues are foreign workers who willing to work do not really
have sufficient knowledge in construction. The contractor's main problem in
managing foreign workers is to increase the productivity and quality of foreign
workers. Other barrier to contractor is communication barrier which is different in
languages. Therefore, the aim of this research is to manage and reduce the
challenges in hiring foreign workers in highway construction perspective. The
objectives of the research are to identify the contractor challenges in managing
foreign workers, to identify the impact of hiring foreign workers to contractors and to
find the solution in managing foreign workers. A questionnaire survey has been
distributed among the contractors and 38 valid data answered by the respondents
were analysed. The result of this study is presented in the form of quantitative
analysis which is frequency and percentages analysis. It can be concluded that
contractor does have issues in managing foreign workers. It also leaves an impact
towards contractor itself. As a whole, this research identifies the challenges in
managing foreign workers, the impact of hiring foreign workers and lastly is
suggesting the solution for contractor to manage and reduce the challenges in

managing foreign workers.
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CHAPTER 1

INTRODUCTION

1.0 INTRODUCTION

The main focus of this chapter is to introduce the subject and purpose of the
research. It provides the overview of the research aim, research objectives,
research questions, and problem statements. This chapter discussed the scope of

the research as well as the structure guideline to the research.

1.1 RESEARCH BACKGROUND

National income in Malaysia was contributed by many sectors. One of them is
construction industry sector. Therefore, government of Malaysia need to fulfil the
construction industry needs. The main problem in Malaysia construction industry is
labour shortages (Rahim et al, 2013). In order to fulfil the needs, Malaysia
government take a step to importing foreign workers to decreasing the labour

shortages (Rahim et al., 2011).

Hiring foreign workers has its pros and cons toward construction team. Despite it
can fulfil the construction sector needs, it leaves challenges toward contractors in
managing foreign workers (Achim, Rusdi and Mohamad Amin, 2017). The
challenges in managing foreign workers are to project managers and managing

teams. Project managers need to prepare a set of skilled with diversity management



