FPP



Boosting SMEs Success:

Norlaila Ibrahim, Rosman Mahmood and Ahmad Suffian Mohd Zahari
Faculty of Business and Management
Universiti Teknologi MARA Cawangan Terengganu, Malaysia

Corresponding email: norla5454@uitm.edL.my

The development of the business sector is
one of the important agenda of the country
nowadays. In Malaysia, small businesses
are the backbone of the economy.
Malaysia's Government, through various
agencies, such as the Ministry of
Entrepreneur Development and
Cooperatives (MEDAC), SME Corporation
Malaysia (SME Corp), and the Malaysian
Digital Economy Corporation (MDEC), plays
a role in attracting the inter”~tof the
community, particularly the Burhiputera
community, to venture irfro the field of
Small Medium Enterprise (SMEs) (Suhaila et
al., 2014).

According to the 12th Malaysia Plan (RMK-12) document issued by the
Economic Planning Unit (EPU), the government will continue enhancing the
entrepreneurship development programme to cultivate the right mindset for
individuals interested in becoming entrepreneurs. In the context of SME
development in Malaysia, the government makes the sector an important
mechanism not only to stimulate economic growth but also as a strategy to
ensure a fair distribution of the economy among the races.

Every SME’s primary goal is to achieve high performance as business
performance is one of the primary concerns of stakeholders, including the
owner, investor, suppliers, and employees in some cases (Prakash etejal,
2023). However, what makes these SME businesses successful? Numerous
important factors have been identified. Entrepreneurial-specific factors, such
as personal entrepreneurial competency, management practices, and.
religiousness, along with supporting factors like microcredit programs, the”
roles of family members, and government support, all play a part in the
performance of SMEs.

The performance of SMEs is a critical area of investigation within the field of
business and economics, as it is influenced by entrepreneurship-specific
factors. These factors, which are intrinsic to entrepreneurs and directLy
influence the operational outcomes of their SMEs, include distinctive
attributes (Zainol, 2018), actions, and tactics (Kaya, 2015; Soto-Acosta, 2016).
Personal entrepreneurial competencies refer to key characteristics
possessed by successful entrepreneurs in performing entrepreneurial
functions effectively. Personal traits like strong business skills and effective
management practices are among them..
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According to Syed AbdulLah (1991), an organization's management practices, which
include its philosophy, values, and plans for dealing with different business problems,
especially those involving employees, show what kind of management style it has in
general. This stresses how important management practices are for shaping both the
culture of an organisation and the resuLts it produces. Additionally, being religious has a

|[BRF  big impact on an entrepreneur's values and actions. It can also give them a strong moral |
base and community support. Understanding this dynamic can help in developing
strategies that leverage religious values for business success. Rasheed and Rahman
(2016), suggested that religion might affect financial decisions when social and religious |
views are taken into account. Ghouri et al, (2018) gave another example of how religious
views can affect the whole organisational culture. They thought that adding religious
orientation to SME businesses could, among other things, make employees behave
better.

Other than the above-mentioned factors, other support factors are microcredit programs,
family members’ roles and government support. To support Malaysian businesses,
programs like Amanah Ikhtiar Malaysia (AIM) and “Tabung Ekonomi Kumpulan Usaha
Niaga” (TEKUN) Nasional provide microcredit; a small-scale loan designed to help
entrepreneurs start or expand their ventures. This microcredit program not only provides
financial capital through credit products but also emphasizes social development
programs to enhance operational management efficiency. Among the microcredit
program delivery system's main focuses is exposure to various training and guidance
programs, with a specific focus on cultivating entrepreneurial characteristics and
promoting noble values. Research conducted by Ekpudu and Jayeola (2016), Monge
(2016) provides evidence to support the positive impact of microcredit programs on the
performance of SMEs. These studies demonstrated the tangible benefits that come with
having access to capital.

Numerous scholarly investigations have demonstrated that the influence of family

members on the performance of SMEs is a subject of significant complexity and

diversity. According to Chu (2009), Gonzalez-Cruz and Cruz-Ros (2016), their

research indicates that family ownership has a notable and favourable impact on

the performance of SMEs. This emphasises the potential benefits of family

involvement in the management and operation of businesses. The government’s

role in providing financial assistance and training is also significant to the growth of

SMEs. Among the facilities provided by the government agencies are financial

support (Bongomin et al, 2018) government procurement (Liu, 2014 and

Wanambisi, 2017), ICT facilities (Okundaye, 2019) and education support

(Bongomin et al, 2018). Olayemi et al (2022), show how well-planned government
efforts can promote the establishment and expansion of SMEs, demonstrating”
how government intervention policies and programs greatly contribute to the

growth of SMEs.

To improve SMESs' success, it is essential to focus on building entrepreneurial
competencies, and management practices, providing government support, and
ensuring that microcredit programs like AIM and TEKUN are well-managed. These
efforts will help SMEs contribute more to Malaysia's economy. To more
effectively manage their businesses, entrepreneurs should prioritise their mastery
of management aspects, particularly finance and marketing. The microcredit
program, which provides financial assistance as business capital, is considered
complementary to both personal entrepreneurial competencies and management
practice.
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