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2.1 INTRODUCTION

Administration can be defined as a process of organizing people and
resources efficiently, thus to direc_t activities toward common goal and objectives.
Administration plan is important in an organization because it will help to manage
the business activity of the organization and coordinate the operations of the

administration in order to achieve company desired goals and objective.

There are several elements that involve in an administration plan which are
vision, mission and objective of an organization, business logo, organization
chart, schedule of remuneration, employees job description, administration
budget and etc. Therefore, administrative manager is to be responsible to make
the administration plan run smoothly, efficiently and effectively. They will be
performing common administrative task and monitor administrative operation of a
business. The manager also responsible for the whole work performance of a
company and discuss with other member of management to planning the future

of a company.

Thus, it is very important to have good administration plan in an organization

in order to reach their target for the business.
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2.2 EXECUTIVE SUMMARY

La Tortilla is what the partnership is going to be called. We will be serving

Tortilla Sandwiches.

We will be introducing 5 flavours of sandwiches as a start; Grilled Lamb,

Grilled Beef, Grilled Chicken, Chicken Toast, and Beef Cold Cut.

Our business is situated at 1Borneo Hypermall, Kota Kinabalu and the kiosk is
located at the 2" Floor, near the Golden Screen Cinema. This location was
chosen because of the advantages of it being a very strategic place where there
are a lot of people passes by our kiosk area, and the location is very easy to

memorize.

Our target market will be movie goers; adults, families, teenagers or students,
and shoppers. Our sandwiches can be served really easy and fast, this is why we
have chosen movie goers as our target market, they usually required less waiting

time in buying foods.

La Tortilla is expected to commence on the 1% of January 2013.
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