FUNDAMENTALS OF ENTREPRENEURSHIP (ENT300)

CASE STUDY/BUSINESS OPPORTUNITY/BUSINESS PLAN

THE VIRTUAL GOURMET

PREPARED BY

FACULTY & PROGRAMME : FACULTY OF ACCOUNTANCY

SEMESTER . 5 SEMESTER

PROJECT TITLE :  FOOD AND TOURISM

GROUP MEMBERS :
1. NATRAH MOHAMMAD SAINi(2015193841)
2. DARLENE LOTHAR (2015324573)
3. AIRA YASMIN HAMSAD (2015707 139)
4. JACQUELINE JOHN (201531682°)

PREPARED FOR

LECTURER'S NAME : MOHAMMAD FIRDAUS BiN MOHAMMAD
SUBMISSION DATE 7 JUNE 2018



CONTENT

NO

PARTICULAR

PAGE

Acknowledgement

Executive Summary

Introduction

Purpose Of The Business Plan

Business/Company Background

Partners/Shareholders Background

Marketing Plan

7.1 Introduction to marketing

7.2 Market analysis

7.3 Product or Service Description

7.4 Target Market

7.5 Market Segmentation

7.6 Market Size

7.7 The Strength and Weakness of Competitors

7.8 Market Share

7.9 Sales Forecast

7.10 Marketing Strategy

7.11 Pricing, Placing, Distribution and Promotion
Strategies

7.12 Marketing Budget

7-15

Operational Plan

8.1 Introduction

| V-




8.2 Process planning
8.2.1 Process Flow Chart
8.2.2 Operation Process

8.3 Activity Chart

8.4 Operations layout

8.5 Price Production

8.6 Production Planning

8.7 List of Operation Personnel

8.8 Daily Rooster.

8.9 Schedule Remuneration

8.10 Operation Overhead

8.11 Operational Equipment budget
8.11.1 Operational Equipment
8.11.2 Food and Beverages
8.11.3 Other Equipment

8.12 Suppliers Information

8.13 Location Plan

8.14 Business and Operation Hour

8.15 License, Permits and Regulation

8.16 Operation Budget

14-46

Administrative Plan

9.1 Business Vision,Mission and Objectives
9.2 Organizational Chart

9.3 Strategies of Business

9.4 Manpower Planning

9.5 Schedule of Tasks and Responsibilities

9.6 Working Hour For Employers & Employees

47-81

e
U
S




2

The Virtual Gourmet = %
2. EXECUTIVE SUMMARY

The business nature of Virtual Gourmet is to come out with a rare kind of food
which the idea we took especially from movies, games and cartoon alongside giving
the best service to the customers. We love to serve people with our own product
especially when it is very limited since there is no other F&B in our area that has the
same concept as we provide. Our ideas came to provide services towards our

customers on having their rare meal with our product.

Work with etiquette and manners is required in'Virtual Gourmet as expressed in
administrative objectives. Employees should deliver and ethical toward their
employments. Administrative manager can educate other representatives in doing
work. This manager must record everything that occur in and outside the organization

that related with the organization other than helping general manager.

The systematic operational strategies such as planning, coordinating and
controlling the resources and business operation, will help our business run effectively
and smoothly. A good planning also helps to generate the maximum profit and

guarantee the customer’s satisfaction toward our high quality of products.
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The Virtual Gourmet
3. INTRODUCTION

The name of the company is VIRTUAL GOURMET, which illustrates menus of
food from the virtual scene such as games, animated cartoon movies and etc. The idea
of getting the name of this company is from the virtual concept itself which is closely
related towards our ideas, mission, and vision on developing this bussiness in the

Food and Beverage (F&B) industry.

The business nature of Virtual Gourmet is to come out with a rare kind of food
which the idea we took especially from movies, games and cartoon alongside giving
the best service to the customers. We love to serve people with our own product
especially when it is very limited since there is no other F&B in our area that has the
same concept as we provide. Our ideas came to provide services towards our
customers on having their rare meal with our product. The Virtual Gourmet is located
near to the airport (KKIA) which the address is at Kota Kinabalu, Sabah. The
reason of choosing this place as our business main location because there is
highly demand of many shops, boutique and many other industries on getting their own

company applications as well as restaurants and cafes.

All of the Virtual Gourmet's partners has agreed that our business will begin to
operate on the 1st January 2019. Our target is to serve customers majority in our area
with the utmost excellent service and best quality. According to research, people are
eager to try something that is new or limited due to the “triggered” feelings over
something. This is the reason why we choose this high revenues services as our

proposed business.

In order to succeed in this market, we want to expand our business in
different ways. We use the concept from virtual scene and brought it to life, ease of
getting the product and high performances in services to increase the number of

customer’'s demand towards our business.
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