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The Pie is a business that provides savoury pies with chicken as the main ingredient. Our
business is located at ASquare Container Street, Kota Kinabalu, Sabah. While there are many
bakeries everywhere, there isn’t any bakery or other business that offers mainly pies as their

product.

This business is based on partnership where it consists of three (3) members who hold
important positions in the company such as Financial Manager, Operating Manager and
Administration Manager. The total contribution of our business is RM80,000 which one of our

partner contribute RM30,000 and the other two partners contribute RM25,000.

The Pie is about producing a quality food product with affordable price. There are several
filling that our customer can choose such as black pepper, sweet potato and curry. Our business

located at A Square Container Street, Kota Kinabalu, Sabah.

Since not many people producing a pie pastry, we decided to open our business based on
chicken pie pastry. The Pie production has the potential of being a profitable business if it

is done in a modem way with large scale and systematically managed.

We expect that our business will have another branch at the other place since we have so
many various filling of chicken pie, the demand will increase. This will give more advantages for

us to make our product more profitable and stable in a long term.



As we know, business plan is one of the tools that is required to be prepared in order to
open a business. Business plan is written documents which describe the purposed business to be
undertaken in the comprehensive manner. It is also known as a project paper, working paper,
business proposal or prospectus. A business plan is a written summary of entrepreneur, purpose
business venture; it’s operational and financial detail, its target market opportunities and
strategies, and its manager’s skill and ability. The plan serves as an entrepreneur’s road map on a

journey toward building a successful business.

For The Pie, this business plan is prepared to convince venture capitalists, investors and
banker in order to raise capital and obtain support for the venture. We need investors to raise
fund for the purpose of company management and upgrading. This business plan is also being
drafted so that The Pie will get the financing it needs in order to start its business.

Every partner of The Pie has agreed to contribute a total capital of RM80, 000. One of the
partners will contribute RM30, 000 and the remaining two partners will contribute RM25, 000
each. The financing will be used to purchase a start-up assets like furniture and fittings,
promotion activities, kitchen equipment, and many more. We can get all this items from our
trusted suppliers, and they have agreed to provide products with the best offer they could give.

We also use this business plan as a guideline to the manager in order to succeed in the
business. We have set out our entire target in order to be successful. This business plan will
includes company background, marketing strategy, operation plan, sales forecast and also the
most important, financing plan of the business. The Pie will fully utilize all the assets so that it
can maximize the profit. The profit will be used to cover all expenses.



