
UNIVERSITI TEKNOLOGI MARA 

FACULTY OF HOTEL AND TOURISM MANAGEMENT 

S E M E S T E R DECEMBER-APRIL 2017 

A GROUP R E P O R T ON: 

S P E C X Y 

" S E E LIFE THROUGH GLASSES" 

C O U R S E : 

FUNDAMENTALS OF ENTREPRENEURSHIP (ENT300) 

P R E P A R E D FOR: 

DR. NABILA AZWA BINTI AMBAD 

P R E P A R E D BY: 

AURELIA PAIN (2015870172) 

AT IQ AH SYAHIRAH MASRI (2015486506) 

BRENDA CHRYSHA RICHARD (2015850294) 

FATIN WADA'AH AHMAD RAMLI (2015875558) 

TADIA JACINTA JOSEPH (2015885068) 

C L A S S OF HM1114A1 

SUBMISSION DATE: 

27 t h March 2017 



ACKNOWLEDGEMENT 

First of all, we would like to thank God for guiding and blessing us throughout this entire 

process in the making of our assignment. We thank Him for giving us strength personally in 

terms of mental and physical. Without His blessings we would not have done this assignment 

calmly and patiently. 

Next, we would like to say thank you to our most vulnerable lecturer, Madam for helping 

us by showing what to do and how should we do this task so that we are able to open up in 

doing this assignment. 

Not forgetting our parents who have support us and shower us with their love towards us 

which is very hard for us to describe. We thank them for supplying us financially to complete our 

necessity for this assignment. 

We would also like to post an appreciation to our friends for being helpful when we are 

doing question and answer session, sharing some ideas and cheer us up during the situation 

when we are facing problems for this assignment. 

Last but not least, we would like to say thank you to those who has involve directly or 

indirectly. Without your existence we may not have completed our assignments beautifully. 

That is all and thank you. 

i 



CONTENTS 

TITLE PAGE 
ACKNOWLEDGEMENT i 

COVER L E T T E R ii 

CONTENTS iii-vi 

1.0 INTRODUCTION 

1.1 EXECUTIVE SUMMARY 1 

1.2 VISSION 2 

1.3 MISSION 2 

1.4 MOTTO 2 

1.5 OBJECTIVES 2 

1.6 BUSINESS BACKGROUND 3 

1.7 BUSINESS LOGO 4 

1.8 PARTNERS' BACKGROUND 5 

1.9 PARTNERSHIP OF AGREEMENT 10 

2.0 ADMINISTRATION PLAN 

2.1 ORGANIZATIONAL CHART 11 

2.2 LIST OF ADMINISTRATION PERSONNEL 12 

2.3 SCHEDULE OF TASK AND RESPONSIBILITIES 13 

2.4 SCHEDULE OF REMUNERATION 15 

2.5 LIST OF OFFICE EQUIPMENT AND SUPPLIES 16 

2.5.1 LIST OF OFFICE FURNI LURE 

2.5.2 LIST OF FIXTURE AND SETTINGS 

2.5.3 LIST OF OFFICE EQUIPMENT 

2.5.4 LIST OF STATIONERIES 

2.5.5 PARTNERS' CONTRIBUTION 



2.5.6 UTILITY E X P E N S E S 

2.6 OFFICE LAYOUT 18 

2.7 ADMINISTRATION BUDGET 19 

3.0 MARKETING PLAN 

3.1 INTRODUCTION 20 

3.2 MARKETING OBJECTIVES 20 

3.3 PRODUCT AND SERVICE DESCRIPTION 21 

3.3.1 PRODUCT MIX 

3.4 TARGET MARKET 23 

3.4.1 ADULTS/WORKING MEN AND WOMEN 

3.4.2 STUDENTS/TEENAGERS 

3.4.3 CHILDREN 

3.5 MARKET SEGMENTATION BASES 24 

3.5.1 GEOGRAPHIC SEGMENTATION 

3.5.2 DEMOGRAPHIC SEGMENTATION 

3.5.3 PSYCHOGRAPHIC SEGMENTATION 

3.6 MARKET TREND 24 

3.7 MARKET SIZE 25 

3.8 LIST OF COMPETITORS 27 

3.9 MARKET SHARE 27 

3.10 SALES FORECAST 28 

3.11 MARKETING STRATEGIES 28 

3.11.1 PRODUCT 

3.11.2 PRICE 

3.11.3 PLACE 

3.11.4 PROMOTION 

3.11.4.1 SIGNBOARD 

3.11.4.2 F L Y E R S 

3.11.4.3 BUSINESS CARDS 



1.2 VISSION 

This company's vision is to be the widest, convenient and the most effective spectacle 
producer in Asia, hence, in the world. 

1.3 MISSION 

Our company's mission is to deliver the best spectacle product to our potential 

customers. By achieving this mission, we will be able to get recommendations from others and 

straight to expanding our company in another country. 

1.4 MOTTO 

The motto or tagline of our company is "See Life Through Glasses". It is widely used in 

our company. We decided to use this quote as our company's motto because we want to leave 

a big impact not only to our customers but also for those who does not actually buy our products 

to make them remember us more. It is somehow part of our tactics to lure them to our store. 

1.5 OBJECTIVES 
The objective of our company is to produce a better quality of spectacles which provides 

various functions. Not only as an ordinary spectacle that helps people to see clearer but also by 

putting another elements to make it more convenient to use such as a spectacle that provides 

flashlight to its user. We want to make sure that our customers will be satisfied in using our 

product. 

The second objective is to get or earn a higher profit for our company from the product 

we produce by the means of promoting and giving good service to ensure future inward 

investment. With the result, we are able to maintain the stability of our company especially in the 

financial and service aspects. 

Last but not least, of course we would like our company to reach and accomplish the 

company's vision and mission as stated before. 
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