
t i t ! i o J 

RnSfNB& fa a A 
f ^ V \ C . O j y ! I O ; C 7 ! 

PREPARED 3Y-
f ^7:Ui GJ^T; ^ G SUAM! 
- C J » ^ - Z 4 - J . v _ . J .—>ZS V I . .71: 

. r.ft'.u-»/t;\i.*fti rt_^:l»7i_ 

. *v>. . lj— ftliiO . v 7 . . . ^ . i f t „ / . . « . . . i J A i i r C V I J l 
CN . ' vy <- »: ". *- • -v : • t; •• -.— . • , ~ « f «.••=?:_ z 

ft•"".v'tftOj1 * 
r'i'Afl hi' ft 

- p r-r^f* P"ta 
> • « • - A ^ - - » » » , ' : 

Ziv> . v - O t v--.' _ 

."ft/4.ft-7 

M p p t t , I N F»JN — * N 

v - 7 :. "s ";u; i ?,ft! ii , 



Cocossnus is Id i 

CONTENT 
Page 

ACKNOWLEDGEMENT 4 
INTRODUCTION OF COMPANY 5 
• Executive summary 

6 

• Introduction To Company 7-9 

• Purpose 10 

COMPANY BACKGROUND 11 

• Background of the Business 12 

PARTNERSHIP BACKGROUND 13 

• Partnership details 14-17 

• Partnership agreement 18-25 

ADMINISTRATION PLAN 26 

• Introduction 27 

• Organizational chart 28 

• Business Location 29 

• Schedule of Task Responsibilities 30-33 

• Number of personnel 34 

• List of Equipment 35 

• Administrations budget 36 

MARKETING PLAN 37 

• Product Description 38 

• Target market size 39 



Cocossnus I ski 
• Organizational Plan 66 

• Organization Chart 67 

• Manpower Planning 68-69 

• Types Of Cocossnus Iski 70 

FINANCIAL PLAN 71 

• Project implementation cost 72 

• Pro forma Cash flow Statement 73-74 

• Pro forma income statement 75 

• Pro forma balance sheet 76 

• Financial analysis 77-82 

• Budget 83-85 

• Depreciation Schedule 86-88 

• Loan Repayment Schedule 89 

• Sales And Purchase Projection 90-91 

CONCLUSION 
APPENDIX 



Cocossnus I ski 4 

ACKNOWLEDGEMENT 

BISMILLAHHIRRAHMANNIRRAHIM 

First of all, we would like to say thank you to our lecturer Sir Mohammad Firdaus Bin Mohamad for giving 

us a great time and a guidelines in order to complete this case study, without your help we will have a 

difficulty to complete this assignment. They also help us to have a idea and identify the strenght and 

weakness of the company that we do a research. 

To our classmates BM1195A2 we also want to say thank you for their supportive and competitive 

character that makes us want to compete with each other in a good way. They also always give us 

information that make us have a new idea while doing this assignment. 

Not to forget to to our group assignment member which is Nurul Anis Natasha, Dayang Farhana, Naziha 

and Fairuziana who is not give up to make this assignment together without having any disputes between us. 

While doing this assignment we also learn many things and gained a important experience in order to be 

entrepreneur. 

Last but not least, to our parent who is very understanding by giving us a non stop support by giving us 

time and money to make sure the process of making this assignment is smooth. They give us an advice 

when we have a hard time. 



Cocossnus Iski 6 

E X E C U T I V E S U M M A R Y 

Cocossnus Iski is allocated at Tanjung Lipat, Teluk Likas Kota Kinabalu Sabah. This building has already 

completed with basic amenities such as water and electricity. Tanjung Lipat is a strategic place to open up 

our business because it is located in middle of a city where surrounded with community. Besides that, many 

customers from many other areas wil l come to Tanjung Lipat such as from Sepanggar,Mengatal, Likas, 

Tanjung Aru and Putatan because of the strategic location. Therefore, it is suitable to open Cocosnuss Iski 

since the surrounding is good for our business which is different from other company. 

We want to provide our customer with a unique and innovation product by a combination from classic 

and modem which is coconut and ice cream. This kind of product can attract consumer attention by it looks 

and taste. Further more people nowadays, like to try something new which is give us an opportunity to 

compete at a existing market. 

Our company want to achieving our goals by fulfill customer demand and make sure they are satisfied 

with enjoying our product. We also want to improve our economic by giving a new kind of idea to attract 

tourist attention and come to our country. 


