ST T
- o

GNVERSIT

FXT300

BUSIESS PEAY

HANNCHAKED IRANSEBNDATIAN
HANDSHAKER [XCORPORATION

?_r\t Ly i~
¢ *Aﬂﬁg
em owp =

L Pl AL DT-T T OUA DN ORI T : n-;"‘ =
Al ai B0 1 F SadE SEi S s
ﬁ ok : " AR L

g2 512 2 0 o h : |
1 87 BUHD Akl cilzkaz]

81 8TNE WIATI DT AQ 55-”":{3 | 201751083
S &",n ad ol Jﬁs,&‘-'es; LA | ZUT!:S.L:?\ =



“Shake On It”

TABLE OF CONTENT
NO.TITLES PAGE NO.
BUSINESS PLAN
1.0 1.1 Cover page
1.2 Table of content -1V

1.3 Submission Letter
1.4 Acknowledgement

General Manager

2.0 2.1 Introduction

2.1.1 Company Vision
2.2.1 Mission
2.3.1 Objectives 1-10
2.4.1 Logo Description

2.2 Company Background

2.3 Partner’s Background Profile

2.4 Partnership Agreement

Administration Manager

3.0 3.1 Administration Plan
3.1.1 Introduction
3.2.1 Administrative Objectives
3.2 Administrative Structure 11-25
3.3 Administrative Personnel
3.4 Task & Responsibilities Schedule




“Shake On It”

3.5 Schedule of Remuneration

3.6 Incentive Scheme of Employees

3.7 Administrative Office Layout

3.8 Administrative Office Guidelines

3.9 Office Equipment and Furniture Price List
3.10 Administrative Budget

Marketing Manager

4.0 Introduction
4.1 Service
4.2 Target Market
4.3 Market Segmentation
4.4 Market segmentation
4.5 Strength and weakness of competitors analysis
4.5.1 advantage and disadvantage of Handshaker
4.6 Marketing size 26 - 41
4.7 Market share
4.7.1 market share after Handshaker enter market
4.8 Sale Forecast Analysis
4.9 Marketing Share
4.10 Future Planning

4.11 Promotion strategy
4.11.1 Business card

4.11.2 Advertising

Operation Manager
5.0 5.1 Introduction
5.2 objective
5.3 Component of an operative system
5.4 Organisation timeline 42 - 47
5.5 Operational overhead
5.6 Operation budget



http://llld.llS.Cl

“Shake On It”

ACKNOWLEDGEMENT

This Handshaker Incorporation business plan presents of one complete detail about
the business. It comprises of all ideas of the teams member through a lot research and

findings.

First of all, we are grateful to Allah S.W.T to our lecturer Mr. Cyril Supain, that had
constantly follow up on our progress, guide, motivate and encourage us to do the best that we
can. To our family member and all parties that had helped us in many different ways. We had
encountered a variety of obstacles and difficulties during completing this project. However,

we have survived in overcomes those obstacles and now, we managed to complete it.

I also am thankful to be part of my team member as my team member consists of few
different type of character, and they had different ability and skills. When we combine all of
this ability and skills together, we manage to found an excellent teamwork. With passion,
teamwork, and excellent time management, we complete this business plan right about in the

time frame. We are thankful and congratulate all members for the cooperation and dedication.

We appreciate the guidance and information given from lots of people especially our
lecturer, whom from the beginning had guide us and teach us in in completing this business
plan. Other associations such as Kumpulan Wang Simpanan Pekerja, SESB(Sabah Electricity
Sdn Bhd), Majlis Perbandaran Kota Kinabalu. We sincerely hope that, if there is a possibility
in the future and in terms of financially stability, we are going to go on with this plan and
follow our vision which is “transforms the idea into reality”. This means that, if there’s

possibility we will passionately open such corporation.

Anything is possible nowadays, by implement what we had learn throughout the
subject of Fundamental of Entrepreneurship and throughout completing this final year
project, we can see clearly the possibility and the opportunity of this business. We hope that,

we are able to become successful entrepreneurship in the future.

Yours sincerely,

Handshaker Incorporation.



“Shake On It”

e e e e S T A e o T B P F T b B et LS 2+ T T LI e L A LI

1.1 Introduction

The name of our business is Handshaker Incorporation. This business is one of service
type of business. This business is a services which we link people that interest in the same
business so that easy for them to communicate with the type of business that they had among
themselves and easier for the customer too. So we create one medium that is Handshaker that
combine all social network like Facebook, Instagram, Mudah and others. However to know
much more about our social network our customer or people that interest to join can directly

contact us or surf to our own website that is www.HandShaker.com.

The idea of the formation of this business is basically the entire team member which
is passion and dedications. The team member consist of four people including myself. Our
target market is entrepreneur, people that have hobbies related to the business and young

generation.
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