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1.2 PURPOSE OF BUSINESS PLAN 

1. It should be used to help to run your company with a more cohesive vision. 

It is your road map or directions. By truly analyzing your plan for marketing, 

sales, manufacturing, website design, etc., you greatly improve your 

chances for success. 

2. A business plan is an effective means of defining your goals and the steps 

needed 

to reach them. It spells out your purpose, vision and means of operation. It 

also serves as your company's resume, explaining your objectives to 

investors, partners, employees and vendors. 

3. The business plan helps to organize the company information more 

properly by 

writing down all the information and the steps that they needed to be taken 

under order to be successful in their business. Not only that, ensures that 

the entrepreneur will not skip any important step for a process to achieve 

their goals. 
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VISION 

Be a first food truck that serve kerang or sea food at Kota Kinabalu Sabah. 

MISSION 

Our company's mission is to create an food truck company that offer best quality seafood (kerang), fresh 

and enjoyable to the consumer. We will accomplish this by being committed to offering great service and 

delicious food while enjoying busking performance. 

OBJECTIVE 

1) To provide the customers with the quality food while having a good moment with family or friends. 

2) To create competitive market of food server especially food truck as to show the best quality seafood 

at the market. 

3) To strive to meet and exceed customer's expectation so as to ensure a sustainable business relationship. 



3. Marketing Plan 

3.1 Marketing Objectives 
Abang Bob Kerang 

1) To provide the customers with the quality food while having a good moment with 

family or friends. 

2) To create competitive market of food server especially food truck as to show the 

best quality seafood at the market. 

3) To strive to meet and exceed customer's expectation so as to ensure a sustainable 

business relationship. 

3.2 Description of products 

Our main product is fresh kerang serve with special sambal and others menu's 

cooked in different style if customer request. This food and beverage are serve in a food 

truck where we prefer to move from one place to another place based by our schedule 

that can be referred at our media social platform. The kerang was cooked freshly using 

secret recipe that came from generation to generation and slowly being upgrade to 

remain the deliciousness. 


